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GOPAC3 137

GOPRAC

1990 has been a trying year for the nation
and the party. In the face of a difficult
election, we hold true to our programs, our
ideas and our ideals.

The Mission is still sound . . .

"GOPAC's mission for the 1990's is to create
and disseminate the: doctrine which defines
a caring, humanitarian reform Republican
Party in such a way as to elect candidates,
capture the United States House of
Representatives and become a governing
majority at every level of Government.”

Exhioit 1
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OPAC

An Overview
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OVERVIEW

We can only characterize the 1990 election as an opportunity lost. Opportunity
lost for GOPAC, for the Republican Party, for the country.

What should have been the "breakthrough” election turned, in the last month or
two, into a state by state, campaign by campaign, no trend, no message
election.

GOPAC election results mirrored the nationwide results. Where Republican
gubernatorial candidates were weak, our legislative candidates lost by razor-
thin margins.

The great news is that at least 9 members of the GOPAC farm team are brand
new members of Congress. These are candidates who have been part of the
GOPAC family. They have received training, tapes and/or cash, some
beginning as far back as 1982.

Election year 1990 continued the farm team building process. We supported 91
candidates in 19 states and trained 2835 activists in 32 states.

Even though the election results were not all that we had expected, 1990 was
an exciting and productive year for GOPAC. Our Charter Member report
contains a brief section on each of the GOPAC 1990 projects.

The political répon lists all of the candidates we supported, reports on the states -
where we were active, and gives results and contribution amounts. We think
our Charter Members can be very proud of what we did.

The training and tape program continues to be our most effective and cost-
efficient method of spreading the unique GOPAC message. We sent out 36,000
audio tapes to legislators, candidates and activists in 1990. Everywhere we
travel, the tapes are praised and appreciated (and copied).

The GOPAC focus group project, one of the largest ever undertaken in the
Republican Party, identified language and ideas that would motivate young
people to become active in the political process and encourage them to vote
Republican.

And for a real learning experience, GOPAC got into the television production
business. Our May 19th American Opportunities Workshop was, we believe,
the largest satellite network ever put together. The success of that broadcast
led to the American Citizens' Television series, as you will see in that report.

Our shirtsleeves sessions continue to grow and inspire. !f you have not rolled
up your sleeves and participated, you are missing a special experience.

. E\A‘r\.\‘o;* 1
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The last section in this report will give you a brief look at preliminary plans for
GOPAC 1992. Wae believe that the unique capabilities of our General Chairman
f:ongrezssman Newt Gingrich means that GOPAC will take the lead in planning
or 1992. .

The unparalled opportunity in 1992 because of redistricting. and because of
retirements means that there will be some 170 districts where no incumbent is
running or where an incumbent is running in a very different district from the one
when he was elected.

Because the opportunity is so great, the planning has already begun, and
GOPAC Charter Members and Congressman Newt Gingrich are the motivating
force behind the planning.

1990 has been an exciting, productive year for GOPAC. We could not have
done any of it without the ideas, the inspiration and the support of our Charter
Members. We can't wait to see what 1991-92 will bring.

And )}es. we will control the U.S. House. We'll do it in the next election or the
one after that. We're serious about it.

Kay Riddle
Executive Director

E)(h'\b.\)f 1
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EXHIBIT 2 swdmnt #s

Drafe (11/1/89)
GOPAC IN THE 1990s

Intoduction

During the 1980s, GOPAC has continued its original mission, laid out
under the leadership of Pete du Port, of developing a "farm team" of state
legislaters and other state and lecal cofficeholders from which the next
geceration of Republican congressmen will emerge. Through contributions
to state legislative cardidates, GOPAC has helped literally bundreds of
candidates to achieve a foothold od the political ladder.

Since 1986, under the leadership cf Newt Gingrich, GOPAC kas grown
into a nationally-recognized ceater of training and doctrine for grassroots
Republican activists and candidates. Tarcugh its training seminars, its widely-
disiributed video and audio tapes 2od its project to develop and communicate
"An Agenda Worth Voting For,” GOPAC has taken the lead in
communicating the next generation of conservative ideas and in c.eatmg )
caring, bumanitaran, reform Republican party. o

Thanks in part to GOPAC’s past effcrts, the Republican party has aa
opporwunity during the 1950s tc become a governing majority in America, at
every level of governmest. The center-right coalition that has cartied every
Presidential election since 1568 is ready, finally, to seize coatrol of the rest
of government at well, from the Congress to the school boards.

Based on its history and experiecce, its capabilities and strengths as an
organization and its assessment of tie vast opportunity available to the
Reputlican party, GOPAC has develcped the following Mission Statemeat for
the 155Cs:

GOPAC’s mission for the 19905 is to create_ard

disserninate the docirine which drzfines _a__caring,

humanitarian, reforn Republican party in such a way

as to _elect condidotes capture the US.  House of

Represertatives_and become a guverning majority at

everv level of government, ..
Exdnibit 2
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This mission statemeant, it should be noted, is coasistent with the entire
range of current GOPAC activities, from training to giving funds to individual
state and local candidates. But it goes much further. The Mission Statement
for the 1990s provides the basis and the motivation for a GOPAC that can
serve as the catalyst for political realignment at the grass-roots level.

eation” and "Disseminatio

GOPAC's new Mission Statement translates immediately and directly
into operatiogal principles for GOPAC activities. Its role is to both create
and disseminate the doctrine of a majerity Republican party.

The creation of new dectrine is essectially a research function, involving
the development of new ideas at the strategic, operational and tactical level.
Suategic doctrine, in this context, consists of the language, pelicies and
programs that will define the caring, humanitarian, reform Republican agen<
of the 1950s. Operational doctrine coasists of the political message an.
image which will zttract voters and elect state and local candidates in suppert
of this new agenda. And, tactical doctrine consists of the specific political
techniques Republicans will use to win electicas and enact governing
conservative policies.

Urcder the leadership of General Chairman Newt Gingrich, GOPAC
as played a central role in developing the Republican doctrine of the 1950s.
From developing the Conservative Opportunity Society, to creating the
GOPAC tapes ("We Are A Majority,” "Listen, Learn, Help, Lead,” and
"Visions, Strategies, Projects, Tactics™), to teaching the party how to "define
the left," Gingrich has led the way towards defining a new Republican
doctrine.

Tae chatlenge for the party, and for GOPAC in particular, is to flesh
out these ideas into 2 full-fledged, intellectually complete doctrine -- one that
offers specific policies and programs, comprehensive tactical guidancs for the
party, and usable operational guidancs for specific state and local campalg™".

Exhibit 2
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GOPAC's new Mission Statemeat calls for it to take up this challenge by
uadertaking the research activities needed to create a complete Republican
doctrine for the 1990s.

As important as the creation of new doctrine is its dissemination.
During the 1580s GOPAC and Newt Gingrich have led the way in applying
new technolegy, from C-SPAN to video tapes, to disseminate information to
Republican candidates and political activists. And, GOPAC bas successfully
used the "old technology,” (e.g. spoasoring meetings and seminars, mailing
materials to farm team memxbers, direct mail, etc.) to get its message out.

But the Mission Stater:ent demaands that we do much more. To create
the level of change needed to become 2 majority, the new Republican
doctrine must be communicated to a brcader audience, with greater
frequency, in a more usable form. GOPAC peeds a bigger "microphone.”

Fortunately, the information revolution provides the needed tools. The
successful dissemination techniques of the 1950s will involve increased use of
teleconferences, television "narrow-casting”, "500" numbers, ccmputer bulletin
boards, broadscale faxing acd other technologies not yet explored — or even
invented. If GOPAC is to be successful in disseminating the new doctrine as
widely and frequently as required, it must resiain on the cutting edge of the
information revolution.

Advanced technology will te a supplemeant, not a replacement, for the
successful ccmmunications techniques GOPAC has developed during the
1980s. Continuing the training seminars, creating a pew set of video tapes,
increasing the frequency and quality of the audio tape program and
sponsoring additional meetings and seminars will remain essential to
disseminating the wessage. Giving funds to state and local candidates czn
also play an impoctant role. By increasing the probability of electing
aggressive, elcquent spokesmen for the new Republican party, GOPAC can
help to create effective advocates for the changes that must be made. Azd,
by chcoosing its candidates effectively, GOPAC can send a message to the
party and to the world about the Republican party’s commitment to atizact
new voters amoong mioorities, in inner cities, in the South and elsewhere.

Exhint 2
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Page
GOPAC Projects

In August 1989, GOPAC received commitments for funding of six
specific projects designed to create and disseminate the new Republican
doctrine of the 1990s:

1. Overall Plaoning: Oversee the development of the strategic,
operational and tactical doctrine of the new Republican party and disseminate
it to Republican candidates and activists.

2. No-Tax-Incrcase Coalition: Energize the no-tax-increase movement
at the grassroots level as well as in Washington.

3. National COS Movement: Create the communications network for
a national Conservative Opgortunity Scciety movement, working with existing
state COS groups.

4. Create an Inner City COS Agenda: Develop and disseminate the
strategic-level doctrine for COS-based progress in urban areas.

5. Create a Rural COS Agenda: Develop and disseminate the
strategic-level doctrine for COS-based progress in rural aréas.

6. .Education Choice Coalition: Energize the education choice
movement at the grassroots level as well as in Washington.

Each of these projects involves both the creation and dissemination of
pew doctrine, with some weighted more heavily towards creating new doctrice
and some more towards doctrine dissemination. (The Natiooal COS
Movement, for example, is ¢ssentially a communications/dissemination project;
the Inner City znd Rural COS projects are more heavily weighted tc\.va‘ra
research/ docirine creation.) FEach is an integral part of GOPAC's missic
for the 1990s.

To carry out these projects, GOPAC will expand and reorient twWo
its existing divisions. . ..
o Fxuibit 2
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GOPAC will reorganize and expand its research, .development and
planning division, which will undertake the research-intensive Overall
Planning, Inner City COS and Rural COS projects. The research division will
not involve on-staff GOPAC employees, but will rely on consultants working
under the direction of 2 Research Projects Director (Jeff Eiseaach), who will
be hired on a contract basis. Newt Gingrich will be extensively involved in
the design and direction of these activities.

GOPAC will also expand and reorient its communications division. A
full-time GOPAC staff person will be hired, working in the Washington office,
to coordinate the dissemination of doctrine fom the three research-intensive
projects, manage the three communications-intensive projects (No-Tax-
Increase Coalition; National COS Movement; Education Choice Coalition)
and, most importantly, aggressively cevelop new technology for political
communications. Some or all of these activities may also involve the use of
outside consultants or part-time staff. Bo Callaway will be extegsively
involved in designing and directing this expacded communications program.

Onungoing GOPAC Activities

GOPAC’s curtent activities will continue uzder the remaining three
GOPAC divisions: Political, Finance and Administrative.

The pelirical division will continue and expand the existing training
seminar program, and oversee the direction of funds to state and local
candidates, under the direction of Political Director Tom Morgan. The
training program will be expanded in two ways: First, an additonal staff
person will be added to the program (possitly from existing GOPAC staff -
- Mark Colluci?) to enable it to provide training to local candidates and
Republican activists, as well as to state legislators. Second, the Political
Director will work directly with the coumunications division to develop ways
of disiributing the GOPAC training program via television, teleconferences,
ete.

With respect to funding candidates, the political division will direct its
efforts specifically to identifying state and local ezndidates that meet the two

Exhbt 2
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criteria discussed above - effective spokesmen for the new doctrine, and
candidates representing new GOP voter groups.

The finance division will continue to oversee the Charter Member
program, the National Leadership Council ($1,000 donors) and the direct mail
program. The direct mail program will be substantially reoriented, in keeping
with the new mission, to aggressively market new doctrine through GOPAC
"products” (e.g. the audio and video tapes).

In addition, the finance division will aggressively market existing and
prospective research and communications projects to Charter Members, with
the objective of identifyiag funders to maintain the current set of activitics
and undertake additional ones. Through high-dollar donations, GOPAC will
aim to double its annual funding base each year through 1992. :

“The administrative divisiog will continue to manage GOPAC's financial

and legal affairs under the highest possible financial, legal and ethical
standards.

Exhint 2
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GOPAC

REPORT TO SHAREHOLDERS

April 26, 1993

GOPAC's mission, building the grass-roofs base from which Republicans will capture the U.S. House and win majoritics at
every level of government, hias never been more important than in 1993 -- and the opportunities for success have never been

greater. While we have lost control of the White 1louse, Republicans currently: -
o Mol 33 more House seats than in the fivst year of the Caster Presidency;

o llold nearly 100 more state legistative scats than in 1980 -- and 600 more' seats than in 1977;

o llave majorities in 33 (of 94) state legislative chambers - the most since 1980;

o llave the tremendous advantage of running against a Democtatic administration which is radically to the left of the
majority of Americans.

In terms of GOPAC's most fundamental goal -- winning Republican control of the U.S. Touse, one startling fact is worth
bearing in mind: 1 Republicans galn as many seats in 1994 and 1996 s we did in 1978 and 1980, we will hold an eight seat
majority in the U.S. Ilouse.

The challenge facing Republicans, however, is an awesome one: We must build a governing majority, founded on basic
principles, that is prepared to do what we failed to do during the last 12 years: Replace the Wellare State with an Opportunity
Socicty and demonstrate that our ideas are the key fo progress, freedom and the Renewal of American Civilization
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January 13

Junuary 22-23

March 16

March 21-22

April 20

April 24-26

1993 GOPAC Charter Member Events

Get Acquainted Breakfast
The Willard Intercontinental
Washington, D.C,

The State of the Union Uader Peesident Clinton
The Willard Intercontinental
Whashington, D.C.

Get Acquainted Dinner
‘The Hay Adams Hotel
Washington, D.C.

GOPAC EGvents
New York, New York

Get Acquainted Dinner
The Hay Adamis Hotel
Washington, D.C.

Spring Charfer Meeting
The Willard Intercontinental
Washington, D.C.

May 7

* May 25

June 8

June 22

- November 13-15

Jununry 1994

Reception and Dinner

National Center for Policy Analysis

Daltas, Texas

Get Acquainted Dinner
The Hay Adams Hotel
Washington, D.C.

Get Acquainted Dinner
The Hay Adams Hotel
Washington, D.C.

Get Acquainted Dinner
The Hay Adams Ilotel
Washington, D.C.

Fall Charter Meeting
Location to be determined

Californin Regional Charter Mceting
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1993 GOPAC POLITICAL PROGRAMS

Status Report
April 26, 1993
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MAJOR PLANNING ASSUMPTIONS

Wiile both "message” and "mechanism” are important, GOPAC's comparative advantage lies in
developing new ideas - i.c. in the "message” part of the equation. GOPAC will thus continue to focus
its efforts on developing and communicating our values in a way voters can understand and support.

- GOPAC will remain an "independent” organization, without formal ties to the RNC or other

Republican committees, so as to be able to continue to serve effectively as the "Bell Labs" of the
Republican Party -- i.e. GOPAC will continue to have the freedom to take risks and Iry new ideas.

GOPAC has emerged as the premicr training organization in the Republican Party by virtue of a very
strong program, and continues to have a comparative advantage in offering political training programs
focussed on ideas, messages and stralegies. Thus, GOPAC should remain active in political training
and take the necessary steps to ensure the "product” continues to be of the highest possible quality.

GOPAC will contipue to rely primarily on the Charter Program for its funding, and will operate on
a total budget of roughly $2.5 million for calendar 1993.

GOPAC's role in Congressional elections in 1992 was important in the winning campaigns of at least
two dozen, and perhaps as many as 40, of the 47 members of the 1992 freshman class. ‘Thus, GOPAC
should remain involved in helping to recruit, train and support Republican challenger campaigns.

While the "Gavel Club" raised substntial funds for House challengers, the program was in many ways
poorly structured and should either be eliminated or significantly restructured.

GOPAC will continue to give cash to candidates at the state and local level, but cash to candidates is
not GOPAC's main mission. Our experience in the 1991-1992 cycle provided still more evidence that
GOPAC's "teach them to fish" model is the most elfective means of providing value to candidates.
Thus, we will continue to focus on training, networking and providing in-kind contributions, with cash
contributions serving in part to leverage the effectiveness of our other activities.
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MAJOR PROJECTS OVERVIEW

Project Line

Curriculum Update and Expansion -- virtually
complete re-working of the existing GOPAC

training curriculum and expansion of the curriculum
to new areas (c.g. Quality).

"Tory (Franchise) Model" R&D -- identification of

"marginal" districts to be targeted for a permanent
"seven-days-a-week, 52-weeks-a-year" presence and
initial development of alternative models for
establishing such a presence.

Off-Year State Legislative Races (New Jersey,
Virginia) -- focussed training, strategy and message
development and contributions (cash and in-kind) in
these “off-year" states where GOPAC's prescnce has
made a big dilference in recent years.

Message Development/"Renewing _American
Civilization" -- focus group project designed to test
and improve the "Renewing American Civilization"
message in preparation for its use in 1993 legislative
campaigns and 1994 Congressional races.

Ongoing_ Political _ Activities -- on-sile training
seminars, audio training tapes and targeted
teleconference training, plus initial recruiting and
training for 1994 Congressional candidates, etc.

Status

Taping of new training tapes scheduled for June §
training session at Virginia Republican Convention;
post production complete and materials ready for
use by July 1.

Planning session held on April 24 (o discuss
feasibility of various approaches and recruit possible
“franchisees” for 1993-1994 test program.

Newt speaking at and teaching training scminar for
candidates at Virginia Republican Convention;
discussions underway with New Jersey party lo
schedule training; "scouting” underway to identify
target races in both states.

April Charter Meeling breakout sessions designed
to present and improve core clements of the
message; focus proups to be scheduled in
Summer/early IFall 1993,

First 1993 tape to drop in June with training
modules on Renewing American Civilization and
health care. Teleconference "train the parties”

program undcrway.
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) Atachment One
CURRICULUM UPDATE AND EXPANSION

Background

Since GOPAC first launched its on-site training program in 1987, we have trained well over 10,000 candidates in nearly
every stale in the union. The GOPAC curriculum continues lo receive rave reviews, and very few weeks go by when we do

not receive a request for s to provide an on-site seminar. This high demand for our product is strong evidence that it
continues 1o be very uselul to Republican candidates.

The on-site seminar curriculum currently consists of two core modules: The "Core Doctrine" module (*Vision, Strategies,
Projects, Tactics,” “Listen, Learn, Help, Lead," “Wedges, Maguets, Shields, Turf," etc.) and the "Flying Upside Down" module
(based on Joe Gaylord's landimark book, now in its second edition). Both elements exist in video tape, andio tape and written
oulline formats, with the video tape and written outline formats directly supporling the seminars.

1993 Objectives

1. Update and Expand Core Doctrine Module: The current edition of the "Core Doctrine” module was produced in
May 1992 and is dated by the election. At a minimum, the underlying principles need to be applied to the current political
situation, the video needs to be re-shot and the written outline necds to be re-written to correspond to the new presentation.
An audio tape will also be produced based on the new video tape, both for mailing to the faim team and to be given lo
parlicipants in on-sile seminars as post-training reinforcement. We should also produce a wrilten "doctrine manual” similar
to the book version of Flyjng Upside Down. This project Is on track to be completed by carly Summer.

2. Re-introduce the "We Are a Majority" Module: 'The "We Are a Majority” Module, which explained the core
differences between us and the Lelt and the reasons why our side is in the majority in each area, was one of the major clements
of our program through 1989, at which point elements of this module became dated (e.g. our dilfercnces with the Left in our
understanding of the Soviet Union). By updating and re-introducing this module, we will fill a butning necd within the

Republican Party to be reminded of the principles which unite us against the agenda of the Left. This project is on track to
be completed by mid-late Summer.

3. Build and Test a "Quality” Module: Thanks to Newt’s relationship with Dr. W, Edwards Deming and to the cfforts
of several GOPAC Charter Members to expose GOPAC stalf to core principles of Quality, we believe we now have the
understanding (o take a first cut at teaching Quality to Republican organizations and campaigns. This will be an inherently

experimental effort, but the potential payoff is iremendous. Initial work on this project is underway, and the objective is to
have a test product by late Sununer or early Fall, !
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Attaclmient Two

"TORY (FRANCHISE) MODEL" R&D

Background

The notion of building a permanent presence in a set of "marginal" Congressional districts has been around for many
years, most recently in discussions of creating "Fianchise" districts® andjor adapting the British Tory Party's model of permanent
campaigns. There are three major reasons lo believe this is a good time 1o move the concept from the “idea” to the "test"
phase: (1) GOPAC's work wilh House challcagers in 1992 resulted in development of very strong 1clationships witl
Republican leaders in dozens of Congressional districts; (2) During 1992, we undertook a faiily intensive study of the Dritish
Tory Party’s expericnce with a similar model, and we have established a good working relationships with senior Tory Party
officials who are willing 1o work witl us to apply what they know to the American environment; and (3) Congressional districts

are now "set” through 2000 -- i.e. we now have eight years, and four elections, to work on targeted districts without worrying
that district lines will be withdrawn,

1993 Objectives

1. Identify "Marginal” Districts: In 1992, we identified 176 Congressional districts which were either “"open seats” or
held by Democratic incumbents. Republi were elected in 45 of these 176 districts, leaving 131 districts where our initial
analysis suggests Republicans should be electable. Our first task this Spring is to review that initial analysis (based especially
on 1992 results) and produce a revised list of 100- 150 marginat districts Republicans'should target during the 1990s. First cut
{arget list is complete,

2. Developing a Doctrine for "Franchise” Districls: Through various efforts over the past several years, we have already
done a significant antount of research into how a “franchise" model would work and even tested several elements (hat will no
doubt be included in a final doctrine manual. Over the next few months, we need 1o (a) formally study the British model and
analyze which clements might be adapted to U.S. campaigns, (V) talk with potential "franchisees" (i.e. customers) aboul what
they need and (c) take a first cut at actually writing down (he key elements of a franchise district doctrine (e-g. training,
funding, recruiting, etc.). Next steps here depend on the outcome of the April 24 planning session,

3. Identify 1994 Vest Districts: We have had exploratory conversations with a dozen or moie Republican leaders around
the country, including several Charter Members, who are prepared to devote time and encrgy to establishing permanent
campaigns in Congressional districts where they live. From among these franchise candidates, and others we may identify over
the next few months, we necd (o setect 6-12 Test Districts in. which to test the franchise model doctrine. This selection --
Inchuding the developmcnt of explicit franchise agreements with disirict leaders -- should be ¢ plete by November 1993,
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s Attachiment ‘three

OF-YEAR STATE LECISLA’I‘IVIS RACES

Background

‘Two states, New Jersey and Virginia, will be holding state-wide clections for state legislatuic this year. Beginning in

1989, GOPAC has played significant roles in both stales, providing training, focus group and other rescarch, strategic advice,
in-kind contributions (¢.g. camera-ready ads) and casli conlributions. Our theory has been, and 1cmains, that these off-year
states. provide a unique opportunity to "market test® our "on-year" political programs before rolling them out nationwide.
However, we have also been active for the much simpler reason of helping to elect Republicans -- and on this score, our efforts
have been very successful. Legislative leaders in both states give GOPAC significant credit for the major gains they made in
1991, and they are enthusiastic about having GOPAC's help again. ]t js important to remember that gubernatorial races with
implicati io § d the Wilidler vacancy in Virginia) are_ on the ballots in both states.

1993 Objectives

1. Recruiting and Training State Legislative Candidates: We have contacted state legislative leaders and offered to
assist with candidate recruiting in both New Jerscy and Virginia, and we expect that Newt will be asked to assist personally
in persuading some of the stronger polential candidates to run. In addition, we are currently working to schedule major
training seminars in both New Jersey and Virginia for June/July 1993, and will use these seminars 1o "roll out” the new GOPAC
training curriculum now under development. In addition, we are developing a teleconference training curriculum for both states
which we expect to roll out in late Summer. (Recall that we first tested the teleconference training program, which was so
successful in 1992, with state legislative candidates in New Jersey and Virginia in 1991.) .On track, with Newt Gingrich training
seminar scheduled for June 5 at the Virginla Republican Convention. '

2. Research and Strategic Consultation: As in 1991, we will work directly with the Republican leaders in New Jersey
and Virginia to determine how GOPAC can best meel their needs for research and strategic consultation at both the candidate-

specilic and the state-wide party level. Discussions with state leaders are nlready underway; specific projects will be developed
over the course of the next several months. :

3. In-Kind and Cash Contributions: GOPAC's most cffective program in 1991 was the "Wilder Index" ad campaign

we developed for Virginia stale legislative candidates. In September, we m iled cimera-ready art, tailored specifically to cach

paign, to every Republican challenger. The ads demonstrated that the Democratic incumbent they were runming against

had voted with Governor Wilder (the most unpopular political figure in the statc at that point) on a large proportion of key

votes. As we survey the situation in New Jersey and Virginia this year, we will be looking for similar opportunities. Of course,

we will also be evaluating state legislative candidates for possible cash contributions, and tentatively expect to contribute nbout
$25,000 In cach of the two stales. .
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Attachment Four

MESSAGE DEVELOPMENT/RENEWING AMERICAN CIVILIZATION

Background

lu the Spring of 1990, GOPAC undertook a series of 18 focus groups designed to better undeistand the attitudes of
young, middle-class Americans. 1t was the laigest and most sophisticated focus group project undertaken by the Republican
Party for mote than a decade. More importantly, it allowed us to understand botl the level of and the causes of fear,
1esentment and frustration among middle-class Americaus (i.e. to anticipate the strength of the anti-incumbency movement,
the term limits movement and the Perot candidicy, among other things), to develop appropriate political messages and
strategies, and, through our training programs, 1o improve the campaigns of literally thousands of Republican candidates.
Given the dramatic change in the political landscape since 1990, it seems appropriate that we should consider undertaking a
research project designed to help us better understand how our values, principles and policies can best be communicated to
voters, including specifically testing the "Renewing American Civilization" message Newt is in the process of developing.

1993 Objectives

I. Develop Research Agenda: The fiist step in this project is to state clearly what we hope to learn -- about values,
principles, issues, poticies, cic. Newt's "Renewing American Civilization” speech and associaled materials have been forwarded
to the focus group design lcam we have worked with in the past (Market Strategies, Inc.), and we look forward to having an

initial research agenda back from them by mid-Spring. Initlal conversations with Market Strategles completed; researchagenda
to be completed by mid-June (slightly behind schedule).

2. Develop Test Protocol: Once we have talked through the research agenda, we will begin working with Maiket
Strategies to design a specilic research protocol, which will include details on the number of focus groups to be conducted, sites,
participant profiles and a discussion outline. This step should be complete by tate Spring or early Summer. Still on track.

3. Collect Data/Report/Follow-Up: Our objective is to be "in the field" sometime this Summer (probably over the
course of several weeks), and to have written results back in by September 15. The primary means of dissemination (e.g.

incorporation into training program, sending reporis to Republican leaders, press briefings, etc.) will be decided aver the course
of the next several months. On track.
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Attachment Five

ONGOING POLITICAL ACTIVITIES

Background

A significant part of GOPAC's political program involves either (a) ongoing "routine” activitics and (b) taking advantage
of targets of opportunity. These include: conducting on-site training seminars for activists, potential candidates and

incumbents; producing and mailing audio training tapes; serving as a networking point for Republicans to share new ideas; and,
parlicipating in special elections (both state and local and Congressional).

Specific 1993 Objectives

1. On-Site Training Seminars: We are currently working to schedule roughly two dozen on-site training seminars during
1993. 10 addition to the states with off-year state legislative races, we expect to be active in Mississippi (where there is an
important race for governor and where GOPAC has been active in the past) and in several other states (e.g. Texas,
Pennsylvania, California) where GOPAC training has been well-received in the past. First GOPAC (ralning session of 1993

will be conducted at the Southern Republican Exchange meeting In Loulsville on May 8; additional seminars now being
scheduled.

2. Audio Truining Tapes: We have planned and budgeted for six andio training tapes to bcv mailed during 1993,
including two or three tapes including our updated training curriculum, At present, we are working on updating the mailing
list to reflect results of 1992 state and local races and are preparing to mail.a customer satisfaction/needs survey to the entire

farm team list. Mailing list has been updated and survey Is in preparatlon; first tape scheduled for June on "Renewing
Awieifran Civitization” and "Entrepreneurial llealth Care."

3. Wisconsin Support: In the category of "targets of opportunity,” there are a series of special elections for the State
Senate in Wisconsin coming up this Spring -- the outcomes of which will determine control of the Senate. We are currently

working to schedule irips for Newt to make appearances on behalf of the Republican candidates In these races. Trip completed
April 23.
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AMERICAN OPPORTUNITIES WORKSHOP:
REWRITING GRASSROOTS POLITICAL
MOVEMENTS

A new chapter in the history of American political movements was written on
May 19, 1930.

That was the day GOPAC launched *The American Opportunities Workshop."
The American Opportunities Workshop (AOW) brought together citizen activists
at 650 workshops across the country, linked together by television and
satellites.

In 50 states, and hundreds of thousands of homes (via The Family Channel),
activists listened as Congressman Newt Gingrich challenged the country to
solve local problems by using common sense.-. The model became known as
"the triangle of American success” -- harnessing high technology,
entrepreneurial free enterprise and basic American values in searching for
community based solutions to the country’s problems.

AOW far exceeded our goal of 300 workshops in 20 states with 650 workshops
in all 50 states. We knew that we could not let this “electronic town meeting”
end on May 19th. Indeed, it was just the beginning.

Taking To The Airwaves

The decision was made to produce three pilot programs over the course of the
summer. The project became known as American Citizens' Television (ACTV)
and was sheparded by the Abraham Lincoln Opportunity Foundation, a non-
profit 501 (c) 3 organization chaired by Bo Callaway. Though legally no longer
a GOPAC project, ACTV did rent space and operate out of the GOPAC office.

Our mission is to establish ACTV as a new, interactive information network. By
using the latest in communications technology, we have already put together an
impressive network of thousands of activists across the country.

The first pilot aired live on July 21st, again, on The Family Qi_wa' nnel. The
program centered on activists’ involvement in television, specifically cable
access television.

Because of this show, 200 activists contacted us about enrolling in television
production courses at their local cable access stations. Our goal is to ultimately
have thousands of community leaders producing their own local programming,
tagged on to the end of our show and serving as the local portion of American
Citizens' Television in their community.

Eyhibit 4
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American Citizens' Television: Creating a National Dialogue

Our next ACTV program aired in September; back to school month. We used
the opportunity to showcase the provocative idea of "education choice.” Choice
in education allows families to send their children to any school they choose,
public or private, with government education funds following students to the
school of their choice.

With dozens of education groups around the country supporting the program,
over 400 citizens joined us for workshops on September 29th. Hundreds of
thousands more saw our program "Education Choice: The Citizens' Solution”
on The Family Channel. Our program was hosted by The Honorable Pete du
Pont, a strong advocate of choice in education for America's children and
former chairman and founder of GOPAC.

Activists took advantage of the subject to invite school superintendents, PTA
Presidents and teachers to local workshops and discuss the merits of the
program. These workshops made it possible to advance the cause of education
choice in communities across America.

Imitation -- The Sincerest Form of Flattery

Word quickly spread across the Washington community of the success of the
American Opportunities Warkshop and American Citizens' Television.

On September 22nd, Dr. Alan Keyes, President of the Council for Citizens .
Against Government Waste approached ACTV about heading up a new project.

Dr. Keyes wanted ACTV to take a leading role in organizing and planning the
national "Taxpayer's Action Day." The plan called for hundreds of rallies across
the country on October 27th, protesting high taxes and government waste and
corruption. The goal was to recruit thousands of activists to protest in front of
local, state and federal government offices and focus national media attention
on the mood of angry taxpayers. Of course, the launching point for these rallies
would be "Taxpayer's Revoit, " the third and final ACTV pilot, aired on the
morning of October 27th on The Family Channel.

With 4 weeks to go the project was nothing but an idea. Within days of taking
on the project, ACTV made the idea a reality. Using techniques learned from
earlier projects, ACTV organized rallies in 250 congressional districts. The
rallies ranged in size from 3,500 in Detroit to S in Rome, New York.

Congress voted on the Federal budget voted on Taxpayer's Action Day. The
timing couldn’t have been better. All three networks carried news of the rallies
and the public's outrage over the tax increases and the government's lack of
spending discipline.
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Uitimately, Taxpayer's Action Day would not have been possible without the
expertise developed by GOPAC and ACTYV in grassroots organization. The
innovative American Opportunities Workshop has opened up new doors for

mobilizing citizen activists.

Getting Out the Message

May 19 July 21 Sept. 29
27 - L
Workshops: 650 350 400
Affiliate
producers: N/A 212 35
Rallies: N/A N/A N/A
"**Estimated
attendance: 40,000 9,000 16,000
50,000+

Oct.

N/A

N/A
250+

*** Does not include television audience estimated at 250,000 per show.
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ACTV
UPCOMING PROGRAMS

Saturday, Scptember  29: "Focus on
Education® -- Featuring Gov. Pete du Pont,
Brookings Institution Scholar John Chubb and
leaders of the education choice movement.

(Date TBA): "Veterans Solving Problems for
Veterans®™ - Veterans  going outside  the
hurcaucricy to solve problems in health care,
cducation and retirement.

(Date TBA): "The Privatization Solution” --
Local governments are leading the way in
privatization,  culting  burcaucracy  and
improving services.

Septenber 20th show airs on the Family Channel at:

10:00 a.m. Eastern
9:00 a.m. Central
8:00 a.m. Mountain
7:00 or 10:00 a.m. Pacific (check local listing)

American Citizens' Television is a
project of the Abraham Lincoln
Opportunity  Foundation, Bo
Callaway, Chairman.

For information, write or call:

ACTV
440 First St. NW, Suite 400
Washington, DC 20001
(202) 484-2312
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AMERICAN CITIZENS' TELEVISION

¥8L €0VdOD

440 First Strvet, NW.

Suire 400

Washington, D.C. 20001

Phone: (202) 484-2312  Fax: (202) 7u3-330n
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Step 1: CALL US!

Call us at A.C. T.V. and let us know
that you are interested in hosting a
workshop. We will add you to our
Natiomal Directory s© you can be
linked up with other activists. we
will also send you a press release.
Use this to attract media attent:oa
and community ioterest.

Step 2: CONTACT COMMUNITY LEADERS

Contact coamunity leaders and get thea
interested in your worksbop. The group
can work on fioding solutions for local
probleas.

Step 3: PIND A ROON

Pind a room, school room, church hall,
community ceanter, hotel room, small
business, any room that you can use
as a meeting place. Make sure it is
a facility wvhere you can to watch
t.v. and receive the Pamily Channel on
cable.
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Step 4: TALK T0 LOCAL CIVIC GROUPS

Talk to local civic groups about the
workshop you are preparing. Local
groups are always looking for speakers.
Ask them to come join you on the date
of the workshop. Some exaaples include
the Elks, the Rotary Club, Kiwaais Club,
civic groups, non-profit organizac:oas,
church clubs, and activist groups.

Step S: MAIL PRESS RELEASES

As 300D as you receive the sample press

release, adjust it to your specifications
and mail it to local t.v. stations, aevs

rooms, aewspapers, radio stations, anywher
you think it can create publicity- for you.
The reslease should include the who, what,
when, wvhers, and vhy of the broadcast and

the workahop.

St 6: CALL YOOR LOCAL TALK SHOW

Call your local radio call-in shows.

They say even feature you as a quest

on their show. You should talk about
ACTV and about the dates, tim t .
Everything listed in your press release.
You could accept calls from tl;- publac,

answer their questions, and sign thems up
to d your hop .

Fmnt 4
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ACTeleVisior| || ssees: swomrne:

On the day of the workshop, have the
" ' / ,
_7 I‘% Shpw{m,d \ ‘// a3 room prepared, refreshments available

(coffee, donuts, etc.), materials ready,
{clippings from newspapers about your

/_-%’ = 1 oty (T304 topic, sign-in sheets, etc.) Also have
- 1Y ~ ¥ your To-Do list for a project or projects
= - you would like to ses the group updertake
- after the broadcast. -
n s k4 4
¥ g
3 ) ’ '{ i Wl Stee 9: carr us rom were
q i)
H ) Call us any time with your questions
/// NC ) We are hers to help you every step of
4 N8 ,t.h. way.
'\ /~

Call American Citizens Television at:

1-800-872-2798

or call:

Markx Colucci, Executive Director,
Aserican Citizens Televigion.
Tel.#: (202) 484-2312.

Americar Citizens Television is a project of
the Abrakam Lincoln Opportunity Poundation

Produced and Illustrated

by J. Stefanie Hess Ex»“b,-l- 4
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~ pé\c TH  ATONAL U FIRST STREET GERALD R FORD
GRassd 15 NCRTHWEST e
COIPA ouEfxm._ ATION SUTE 400 FONORARY CHAIRMAN
WASHINGTON, D C. NEWT GINGRICH
EEEK%BE':QISC:OIT{ 20001 CENERAL CII*AIRMAN
AMERICA'S PHONE (202) 484-2282 HOWA .
FUTURE FAX (202) 78?}-3%““ 2 HOWARD H.caLLawAY
b\
FAM 0011
May 31, 1990

Mr. Tim Robertson

The Family Channel

1000 Centerville Turtmake
Virginia Beach, Virginia 23463

Dear Tim:

I enjoyed talking with you last Friday. I especially want to thank you
for your oiZer to contribute onre hour per month on the Family Channel to us.

On May 19th GOPAC launched the beginning of a new citizens’ movement in
America. T=e American Oppertunities Workshcp was a great success. We're vezy
pleased about the depth of cur television coverage and estimated that our
auydience at these workshops was over 40,000. The telecast focused on the
experiences of citizens so"v"u; local problems in inmovative ways by applving
the princinles of common-sense altermatives to buzeaucracy and examining
specific examnles wnere these principles have been put to work.

Idl;xetota!ceamqtandmt:uduceyouuathemmhammncoln
Opportunity Foundation, a new non-partisan foundation that will continue
building oa the grass roots movement which begen on May 19th. One of the
projects ALOT is undertaking is the "American Citizens’ Television" which will
feature success stories of those individvals who were able to affect positive
change in their commmumities by using altermatives to the failed methods of the
bureaucmatic welfare state. -

These broadcasts will offer common-sense programming to be used by grass
roots activists on local commmmity access cable TV channels. This “American
Citizens’ Television® will be an ideal cpportunity for a citizens’ movement
that is dedicated to the principle that American citizens, recruiting their
friends and neighbors to solve local problems, are the key to success in the
1990’s and essential for ériving positive change in America.

By creating a citizens’ movement, my fellow activists and I hope to
commmicate the principles of entrepreneurizl free enterprise, basic American
values and technological progress to the general public.

I want to invite you to share with me my deep commitment to changing
America in a positive and innovative way -- by empowering the private citizen.
Please join me today as a partner in this dynamic, educational project and
bring Amecica back. I am very excited abcut this fcoundatica and the rany
important projects they are undertaking. We are now working very hard to get
the seed money necessary to begin funding this new entity.

000060 Exmot 5
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The Ahraham Lincoln Opportunity Foundaticn is a non-partisan, non-profit
& ional dation and corporate as well as individual contributions are
accepted. This organization has been given 501(c)(3) status by the Internal
Reverme Service and your contribution is deductible on your income tax form.
I have enclosed a letter from the Internal Reverue Service for your review.
Please contact Stacey Oswalt at 484-2282, if you have any questions or would
liks more infarmation.

Again, thank you for your genercus and important comtribution. I‘m sorxy

things got so confused at the end with the workshop but everything went
extremely well. I look forward to working with you and hope to see you in the

000061
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EXECUTIVE SUMMARY

o The Abraham Lincoln Opportunity Foundation (ALOF), a 301(c)3
organization chaired by former Congressman Bo Callaway, has launched an exciting
new project -- American Citizens’ Television (ACTV) -- to produce and distribute
television programming designed to inform grass-roots citizens groups about the need
and opportunities for replacing failed government programs with opportunity-oriented.
citizen-based solutions.

o Working in conjunction with grass roots groups such as Citizens Against
Government Waste, ACTV produces 30 minutes of reform-oriented programming each
month. Programs are distributed to cable systems and shown nationally on the Family
Channel on the third Saturday of every month. -

o ACTV is more than a TV show. It is an intrinsic part of a broader
movement to educate citizen activists and teach them the communications tools that
will be needed to get a reform-minded message across in the 1990s. Thus, ACTV
helps local community activists work with their own cable systems to have the show re-
broadcast on local community access channels in conjunction with local meetings of
citizen activists. And, ACTV is helping nearly 200 local citizen activists become cable
access producers, so that they can produce their own locally-oriented programming.

o American Citizens’ Television’s near-term objectives are (a) to create a
network of monthly "electronic meetings” of citizen activist groups across the country,
each functioning as a nexus for communication between local reformers and,
simultaneously, being networked together on a national basis through ACTYV, and (b)
to create a vehicle through which to attract broader interest in the need and
opportunities for common-sense alternatives to bureaucratic government.

o ACTYV begins with a base of over 600 groups of community activists who
organized workshops as part of the American Opportunities Workshop (AOW) project.
AOW is a nationwide teleconference/television show airing on May 19, 1990, hosted
by Congressman Newt Gingrich and sponsored by GOPAC, a national political
organization led by Gingrich and chaired by Bo Callaway. Each of the approximately
20,000 people who attended workshops received materials about ACTV.

o ALOF estimates that approximately $50,000 will be needed to complete
production and distribution of each monthly show, with additional (non-production)
costs of $20,000-$25,000 per month. ALOF believes this budget can be met,
eventually, through grants, co-sponsorship by other interested organizations, etc.

E\k\\.\b-l \' b
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OVERVIEW
The Starting Point: American Opportunities Workshop

The immediate predecessor of ACTV is the "American Opportunities Workshop
(AOW),” a nationwide, non-partisan teleconference/television show which aired on
Saturday, May 19, 1990. AOW was sponsored by GOPAC, a national political
organization chaired by Bo Callaway and led by Congressman Newt Gingrich (General
Chairman). GOPAC was successful in building a network of more than 600 individual
sites at which more than 20,000 people gathered to view the American Opportunities
Workshop program and participate in follow-on workshops. AOW was shown
nationally on cable TV's Family Channel and, -importantly, was also aired by
approximately 50 cable access stations across the country.

AOW received substantial favorable coverage in the national press. (See
Attachment A.)

In addition, GOPAC was successful in attracting more than two dozen major co-
sponsors and coordinating organizations to the AOW project, including the U.S.
Chamber of Commerce, the U.S. Business and Industry Council and National Review
magazine (which published a special supplement specifically for AOW participants}. -

GOPAC's decision to undertake AOW was based on two simple propositions.
First, restoring America’s tradition of citizen activism is essential to accomplishing the
reforms needed in America in the 1990s. Second, the best, if not the only, means of
inspiring the needed level of activism in the electronic age is television.

What Happens After May 19?

From the outset, GOPAC saw the May 19 AOW project as the beginning of
something larger, not as an end in itself. Thus the question: "What Happens After
May 197"

As the AOW project proceeded, it became increasingly clear that the best
follow-on mechanism would involve the continued use of television and, specifically, the
use of community access television on cable systems. (There are more than 1,500 cable
systems in the United States which operate community access cha_nnels fO‘l' the benefit
of local citizens’ groups. These stations are required to lpakc time available to any
group which wishes to show community-oriented programming that is not obscene and
meets minimal additional standards.)

Rt b
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Community access television provides a unique opportunity for networking
together individuals in local, grass-roots level with one another, and, in turn, with other
grass-roots groups across the country. It also offers a medium to get the reform
message out to the broader public and thereby increase participation in the reform
movement. Finally, the experience with AOW indicates that the national media is
interested in the concept of using television as a grass-roots organizing tool and will
provide ample coverage to such an effort, thereby further increasing its exposure.

Exhbit b
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AMERICAN CITIZENS' TELEVISION

The Transition from AOW to American_Citizens’ Television

With these thoughts in mind, the Abraham Lincoln Opportunity Foundation --
a 501(c)3 organization incorporated in Colorado and chaired by Bo Callaway -- has
established a new entity, American Citizens’ Television, that will undertake to build on
the momentum created by the American Opportunities Workshop. As was the case
with AOW, ACTV programming will be educational and non-partisan in nature,
emphasizing the need and opportunities for reform._

To ensure a smooth transition, packages of information regarding American
Citizens’ Television and were distributed to each of the 20,000 AOW participants.
These packages provided information about the project, and solicited the names of any
participants who wish to be involved. (See Attachment B.) In responses received to
date, the majority of the AOW participants are interested participating in the ACTV
project, and more than 100 individuals have indicated they are interested in producing
local cable television programs.

In addition, the Family Channel bas indicated its desire to participate in
American Citizens’ Television by carrying ACTV shows on a regular basis. The Family
Channel is one of the largest cable television networks in the U.S., reaching into 33
percent of all American homes -- i.e. virtually all homes wired for cable tejevision.

American Citizens’ Television: Near Term Activities

The first broadcast of American Citizens’ Television occurred on July 21, 1990.
The one-hour program was produced in the studios of Prince George’s Comm.ufiity
Television and focused on the opportunities presented by community access television.
Ms. Sharon Ingraham, National Chairperson of the Natjonal Federation of Local Cable
Programmers, was among the participants in the show, which was hosted by
Congressman Newt Gingrich. (See Attachment C.) Workbooks were max.led to AOW
participants, ‘and nearly 300 workshops were held across the country in conjunction with
the July 21 show, involving several thousand active participants.

EX\’\\bF\' b
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The Fall programming schedule has also been set. On September 29, 1990,
ACTYV will air a 30-minute show focussing on the movement towards education choice.
Former Delaware Governor Pete du Pont, an active leader of the education choice
movement, will be hosting the show, which will also include Brookings Institution
scholar John Chubb, the author of Politics, Markets and America’s Schools. Leaders
of the education choice movement have been active participants in the May 19 and
July 21 efforts, and have played a significant role in formulating and promoting the
September show.

ACTV’s October 27 show will be entitled "The Taxpayer Revolt,” and will be
hosted by Alan Keyes, chairman of Citizens Against Government Waste. The program
will be aired in conjunction with "Taxpayer’s Action Day," an effort to unite citizen
activists from around the country for one day in a single act of protest against federal
waste, fraud, ineptitude and abuse. Local organizers will bring activists together to
view the television show and then hold their own rallies to express voter dissatisfaction
with federal mismanagement of taxpayer’s money. The rallies will give the citizens the
opportunity to express their anger over the government waste and corruption that will
be detailed in the October 27 show.

We are now developing programs for the coming year that will include such
topics as crime, child care, privatization, the environment, housing and other important
topics. Each show will focus on citizen-based solutions to community problems.

As a general matter, near-term activities will fall into four distinct categories:
Planning and Design; Program Production; Coordination and Promotion; and
Fundraising.

Planning and design will be overseen by Bo Callaway and carried out, to a large
extent, by many of the same personnel who worked on the American Opportunities
Workshop (working, in this capacity, for American Citizens’ Television on a contract
basis). Mr. Mark Colucci, formerly Deputy Political Director of GOPAC, has been
hired as Executive Director of ACTV and will supervise all activities on a day-to-day
basis. Obviously, major co-sponsors are also expected to play a major role in the
planning and design phase of the project.

Program production has been contracted out to a production company, Prime
Time Design. Prime Time Design is an established production company, and its work
on the July 21 show was superior. Like the July 21 show, future shows will be
produced in the studies of Prince George’s Community Television, both to save money
and to highlight the importance of community access television to our effort.

E\AH\ UI\’ 6
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Coordination and promotion will be carried out by a small staff based in
Washington, DC.  The AOW workshop hosts and attendees thus far form ACTV's
base of local producers and workshop leaders, but this base is expected to expand
significantly as the project moves forward and additional co-sponsors add their own
grass-roots activists to the ACTV fold. A pamphlet has been prepared and distributed

to thousands of grass-roots activists and others who might be interested in participating.
(See Attachment D.)

Fundraising for American Citizens’ Television will be designed to raise as much
“outside” money as possible, as scon as possible. ALOF plans to begin fundraising
activities immediately, and Ms. Stacy Oswalt has been hired on a full-time basis to
carry out this function. Efforts will be targeted at five major groups: (1) Foundations;
(2) Corporations; (3) High-dollar individual donors; (4) Small (i.e. direct mail) donors;
and (5) Cooperating Co-sponsors from within the conservative/reform community.

American Citizens’ Television: Long-Run Goals

In the longer-run, American Citizens’ Television faces two challenges: To
maintain and build on the base for its 60-minute monthly- program, and in the -long-
fun, to grow into a comprehensive television-based vehicle for citizen activism in the
1990's.

The early challenges will be to expand the "reach" of the program, coordinate
local efforts to create follow-on local programming, sign up as many co-sponsors from
within the conservative/reform movement as possible and build a stable long-term
funding base. By the end of 1990: The program should be seen on as many as 300
community access stations; 100 or more lgcal groups should have created follow-on
programming that airs in conjunction with the national show; a dozen or more major
co-sponsors should have signed up; and, the program should be fully funded through
1991.

If these near-term objectives are met, then 1991 can be a year of building for
American Citizens’ Television - towards an ultimate (blue-sky) objective of becoming
a 24-hour-a-day national cable network. Obviously, such ambitious thoughts depend
on near-term success, which is where all of our efforts will focus.

EX‘I-\\\OH' b
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1990-1991 Budget Requirements

American Citizen's Television will operate at the lowest possible cost. minimizing
overhead and contracting out as much work as possible while maintaining management
control.

While this is a pathbreaking project, and costs are therefore somewhat difficult
to predict, the experience with the American Opportunities Workshop project and the
July 21 ACTV program provide a solid basis for estimating the costs involved in
American Citizens’ Television. In the near-term, these costs can be divided into the
four categories noted above: Planning and Design; Program Production; Coordination
and Promotion; and, Fundraising. -

Monthly budget estimates for each activity are as follows:

Planning and Design $ 7,500
Program Production

(incl. distribution) 30,000
Coordination and Promotion 30,000
Fundraising 5,000
TOTAL $72,500

These estimates include all overhead costs (e.g. space, phones, stationery, postage and
printing, etc.).

E\(»\l\‘o.\* b



179

Elsenach
0365

SUMMARY

American Citizens’ Television, like the American Opportunities Workshop, is an
experiment. [t may fail for any number of reasons. And, if it does, everyone involved
should be prepared to recognize that failure and walk away -- happy in the knowledge
that it was an experiment worth trying.

The reason this experiment js worth trying is because it has the potential to
produce a very significant increase in citizen participation in the democratic process
and, in turn, substantial reform of a government that is currently failing at so many
levels. No medium, other than television, has the potential to reach a large enough
audience, with a powerful enough.message, to produce this result.

If American Citizens’ Television succeeds, it will be seen as one of the defining

elements of American civic culture in the 1990’s - the vehicle that gave American
citizens the chance to retake control of their government.

Exnlit b
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FOR IMMIDIATE RELEASE CONTACT: Mark Colucci
JULY 19, 1990 202.484-2312

AMERICAN CITIZENS’ TELEVISION PREMIERS THIS WEEK
Washington, DC: Former Congressman Bo Callaway announced toduy that the premier ediuon
of American Citizens’ Television (ACTV), a monthly television program hosted
Ceongressman Newt Gingrich, will be aired live on The Family Channel on Saturday, July 21
at 10:00 a.m. EDT. The program. sponsored by the Abraham Lincoln Opportunity Foundation.
which Callaway chairs, focusses on the need for increased citizen participation in the
democratic process.

Saturday's program will criginate from the studios of Prince Georges Comumunity Television.
in Landover, MD, and will focus on the potential of community access television in organizing
and empowering citizen activism. Sharon Ingraham, the Chairman of the Nativnal Federauon
¢f Local Cable Progranumers, will be fectured on the show, as will Patrick McGuigan, who
liosts a cable access program in Fairfax, County, VA. One of ACTV's major objectives is to
create a nationwide network of cable access producers, each utilizing the national progranurishe
ACT will create as well as praducing local shows focussing on local issues.

The show will run for 60 minutes, with the last half-hour dedicated to discussion with the
audience and call-ins from viewers.

American Citizens’ Television is an offshoot of the widely acclaimed American
Opportunities Workshop, which took place nationwide on May 19, and was aisu seen on the
Family Channel. Like the May 19 workshop, the ACT premier show will be seen by thousands
of people meeting in workshops across the country to discuss the show’s content and develop
local initiatives. Callaway indicated that nearly 300 workshops will be held in conjunction with
the July 21 broadcast.

The next ACT show will be airsd in late September, and will focus on the movement for
parental choice in education. Thereafter, the program will air on a monthly basis. providing
a constant source of information on opportunity-oriented solutions to local problems such as
crime and drugs, excessive bureaucracy and veterans affairs.
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An Introduction to
THE CITIZENS’ OPPORTUNITIES NETWORK:
AMERICAN CITIZENS’ TELEVISION

The success of any citizens
movement hinges on two things: Its
ideas and its ability to communicate
those ideas to the general public.

Simply put, a successful movement is a

“noisy’ movement. That's why a group
of activists (including many of the same
folks who organized the American
Opportunities Workshop) is organizing
The Citizens’ Opportunities Network.

The Citizens’ Opportunities
Network (CO-NET) will be a
nationwide satellite television network
offering common-sense programming to
communijty access channels on cable
television systems across the country.
Now being organized, CO-NET will be
a project of a broad array of national
grass-roots groups.

CO-NET will offer to community
access stations more of the kinds of
programming seen on the May 19
American Opportunities Workshop -
exposure of bureaucratic welfare state
abuses, the principles of common-sense

reform and specific examples of success
stories where those principles have been
put to work.

~ Just like the American
Opportunities Workshop, CO-NET is
founded in the belief that local activists.
recruiting their friends and neighbors to
solve local problems, is the key to-
success in the 1990's. Based on that
belief, CO-NET will work with you to
belp you set up your own community
access television show that, in effect,
will serve as a moothly electronic
meeting of the citizens’ opportunities
movement in your community.

Every month, CO-NET will
provide at least 30 minutes of national
programming that you can use on your
show — but it will be up to you to fill
out the rest of the program (with
interviews, call-in opportunities, or video
tape that you produce locally). And,
CO-NET will take the best of all the
locally produced programs and make
them part of its national show:
"American Citizens’ Home Videos.”

CO-NET will broadcast its first show on July 21, 1990, and begin r.nonthly shows in
September. Its success depends on you. The next few pages are designed to help you
get started in getting CO-NET on the air in your community.

IF YOU WANT TO LEARN MORE ABOUT CO-NET, BE SURE TO CHECK
THE APPROPRIATE BOX ON YOUR REGISTRATION CARD.

Exbit 6



Gerting Started: [mmediate Qbjectives

{t is important to be realistic
about what is involved in producing
vour cwn show for community access
television. Don't expect to walk into
the community access office at your
local cable system and be on the air
with your own show the next week. On
the other hand, be assured that with a
reasonable commitment of time on your
part, you can be on the air within a
couple of months, or even sooner.

If you are willing to make this
small commitment, you will be amazed
bow many people will watch your
community access show. The appetite
for public affairs programming is
unlimited —~ coasider that, at any given
moment, hundreds of thousands of
people are tuned in to C-SPAN. This
is your chance to tap iato that market.

In the short run, you will want to
accomplish a few basic objectives.
(NOTE: As you work through these
points, refer to the worksheet on the
back of the next page.)

1. First, decide before you leave
today who in your American
Opportunities Workshop will take
primary responmsibility for getting CO-
NETs first broadcast - on July 21 - on
the air. It may not be possible for you
to have your own show in place by that
date, but that’s OK. Both the July 21
broadcast and those that follow will be
complete stand-alone shows, so that
follow-on local programming is optional
rather than necessary. Many community
access stations agreed to air the
American  Opportunities Workshop,
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many will be more than willing to carry
"American Citizens’ Home Videos.”

2. To get started creating your own
show, contact your local cable TV
system and find the phone number and
location of the community access office.
Call them and request a package of
information on procedures for getting
on the air, training programs. etc. (ln
many cases, your workshop leader
already has this information -- especially
if you are in one of the dozens of
communities in which the American
Opportunities Workshop is being
carried live on community access TV.)

3. Identify people you know --
maybe people in your workshop -- who
already have experience producing
television programs. For example, we
know that several of the hosts of the
American  Opportunities Workshop
program already have shows on
community access television.

4. Decide who among you, or among
people you know, would be most
interested in being part of an ongoing
community access television show. Put
together a production team, and
arrange with the community access
office at your cable system to sign up
for training. Before vou leave today,

assign primarv _responsibility to_one or

two_people to take charge of the

project and mzke it happen.

5. Ask your community access office
for a list of people who have already
taken the station's training programs.

Bt b



Call them and see if they would be
interested in helping produce vour show.
(This is more likely 10 produce results
than you may think: many people
involved in community access TV are
there because they are interested in the
technical side of TV production. They
may be just waiting for a chance to put
their technical skills to work on your
project.)

6. Determine who will participate as
“talent" - i.e. who will actually be the
host of your local show. Ideally, this
will be someone (an elected official or
well-known activist, for example) who
feels comfortable speaking in front of
groups and whose participation in the
show will guarantee a built-in audience.

7. .Decide which examples of success
stories in your community — examples
like those shown in the American
Opportunities Workshop — most deserve
pational attention. Using equipment
from your community access station, or
your own video cam-corder, produce a
short documentary-style video and send
it to CO-NET. The best videos
received will be included in CO-NET's
July 21 broadcast, "American Citizens’
Home Videos."
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Some Basic Facts About Communiry
Access Television .

Community access channels were
created to give every citizen an
opportunity 1o produce and show
programs about local events. More
than 1,500 cable systems across the
country have community access stations
(i.e. they have allocated one or more
channels on the cable to communiry-
access programming and they will make
available production facilities and
equipment for local people to produce
local shows).

There are very few restrictions on
what kinds of programs can be shown
on community access TV. Programs
cannot be obscene or libelous, and
many systems also discourage
programming that is parrowly political
or advocates the election of particular
candidates. Some stations also require
that programs contain at least some
locally-produced material.

Most community access stations
require that people who want to
produce their own shows take a training
course to become familiar with the
equipment, and they generally offer
excellent courses for a nominal fee.

HELP INVENT THE CITIZEN ACTIVISM OF THE 1990°S.
HOST YOUR OWN TV SHOW AND
BE A PART OF AMERICAN CITIZENS' TELEVISION!

E%»\'\\).\‘\' b
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CITIZENS’ OPPORTUNITIES NETWORK
WORKSHEET

1. WHO WILL TAKE CHARGE OF GETTING THE JULY 21 SHOW ON THE
AlIR:

2 OUR COMMUNITY ACCESS STATION IS:

3. PEOPLE WE KNOW WHO HAVE TELEVISION SKILLS:

4. WHO AMONG US HERE TODAY WILL TAKE CHARGE:

5. WHO WILL CALL TO GET NAMES OF PRODUCTION PEOPLE FROM
THE CABLE ACCESS CHANNEL:

6. WHO WILL BE THE "STAR(S)" OF OUR SHOW:

7. WHAT LOCAL EXAMPLES OF SUCCESS STORIES SHOULD WE
NOMINATE FOR "AMERICAN CITIZENS' HOME VIDEOS™

MAKE SURE TO INDICATE ON YOUR REGISTRATION CARD
THAT YOU WANT MORE INFORMATION ABOUT CO-NET

Bt b
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What is American Citizens' “Television?

American Citizens' Television ACTV is a unigne
blend of 1990's mmmummlmm technology, grass-
roots activism and an d approach

(K} Y

In fact, cach ACTV program is desipned to be used
as pari of a local cable access program that yoi can
produce_in your own community,  One of ACTV's
goals is 1o build a national cable access network,
with proditcers across the country using ACTV's

to America’s prob A by the Abral
Lincoln O/npummuy l' m:mlnlnm, ACTV is a non-
partisan offort to empower citizens 1o create cffective
solutions 10 problems fucing their communities.

ACTV is not abowt top-down solutions from
Washington or ampwhere clse. It is abont local
citizens creating common-sense solitions to their
own problems. ACTV is a forum in which citizen
activists can share inf ion on local |

hly program as part a/‘ a local show [mu.ui.n!z
on lacal problems and sol - a sort of ly
electronic meeting of the citizens' opportunities
movement in cach community.

How Can You Get Involved in ACIV?

The key to ACTV is citizen participation.  Only if
llumrands and uliimarely millions n[ Americans get

and -- more imporiantly - on haw 1o create
oppariunities through local solutions,

ACTV produices and distributes programs that show
haw citizens across the country are solving specific
problems in their own communities -~ education,
crime and drugs, housing, environment, veterans
issites, eic. ACTV's programs are distributed to
activists, convmunity access television stations and,
nationally, via  the  Family  Channel, one  of
America’s largest calle netwarks.

ACTV and Citizen Activism

ACTV is dedicated to the idea that only an
explosion  of citizen  activism -~ a  citizens'
apportunities movement -- can create the solutions
o America’s problems. Dy encouraging citizen
pariicipation in the democratic process, ACTV aims
to make the 1990's o decade of reform and set the
stage for « 21st century in which opporiunities are
available to all Amencans.

ACTV and Cable Access

ACTV is also distributed through local public access
channels on cable television systems.  There are
mare than 2,000 such cable access facilities, offcring
citizen-produced prog in c itiex alf
across the rllllllll){

Ived to create futi will
ACTV have achieved its goals. * Get involved by:

o Watching ACTV: Write or call ACTV and
fer us know you're interested.  We'll send you a
program guide to ACTV shows airing in your
arca, showing what topics are being covered.

o [’amaﬂlmg in_an ACTV Workshop: All
over the conniry, citizens are holding workshops in
conjunction with each ACTV maonthly show. They
meet -- in homes, businesses, libraries or anywhere
thai's convenient -- to watch the show and design
local activities based on what they learn.  Call
ACTV to find out if there's a workshop in your arca
or, if not, how you can start one,

o Becoming An ACTV Producer; Write or call
ACTV and find out how you can produce your own
local ACTV show on cable access. It's casier than
you may think:  Most cable access stations affer
training  programs that will prepare you o he
producing your own show in as litlle as four wecks.
And, ACTV staff are prepared 1o work with you
every siep of the way.

o Sending Us Your Success_Stories: FEacht
manth, ACTV will highlight the success stories of

local citizens solving Iocal problems.  Use your
home video camera amd produce a short story on
what you've done in your comnigy.

YES. ..

I_WANT MORE INFORMATION ABOUT
AMERICAN CITIZENS' TELEVISION!

Please send me information on:
__ Dates and tapics of ACTV programs.

___ [articipating in or hosting an ACTV
workshap in my community.

___ Becaming an ACTV affiliate producer and

hasting my awn cable access television
show.

Namc:

Address;

Phonc:

Detaclt and Retumn This Page
or
Call Mr. Mark Colucci

Executive Director, ACTV
(202) 484-2312

681
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EXHIBIT 7

MEMORANDUM
-~
TO: Kay, Jeff, Don, Joe, Eddie, Tom, Mark, John, Steve, Dan
Swillinger, Dan Meyer

FROM: Bo
SUBJECT: Project Launch - tpe first meeting and follow up.

DATE: January 20, 1990

Most of you were at the initial meeting to launch Proj-
ect Launch on January 18, 1890. Jeff will have minutes to
all of you shortly. The minutes will outlines decisions
made and actions to be taken. This memo is to give some of
my thoughts that might add to the minutes that you will re-
ceilve,

DECISIONS AGREED TO:

1. The project will be called "American Opportunity
Workshop - New Solutions for the 'S0's”

2. The date will be May 19, 1990 - Saturday morning.

3. There will be some kind of national TV access,
probably through an uplink to one or more sstellites and
downlinks to dishes available in individual homes and meet-—
ing places such as hotels and chambers of commerce.

A major aspect of the project will be press cover-
age. This is the only way that we will enlarge those who
are effected beyond activists into our target group of those
who do not currently vote. The initial press briefing
should be national in scope and held around the end of Feb-
ruary.

5. Newt will have primary responsibility for the con-
tent of the program, but will not otherwise be involved in
the implementation of the project other than to give ideas
that may or may not be accepted.

6. Although we should do everything possible to
achieve as much participation as possible, success is de-
fined as at least 300 sites with hosts or hostesses in at
least 20 states.

PROCEDURE:

1. All actions will be clearly defined and reported in
minutes. Every action will have the person(s) responsible
and a date for completion of the action.

2. All meetings will begin with a report on all previ-
ously assigned actions.

3. Bo will preside - Kay will preside in his absence.

COMMENTS ON WALK WITH NEWT - Friday, January 19
1. Newt is very pleased with the enthusiasm that all

of us and the others that he has contacted have for the
project. He feels confident that we will achieve success.

E;ﬁ“\Vﬁ* —7
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2. Newt reacted to several of my concerns as follows:

Concern: It will be very hard to have a high quality
television program that lasts as long 90 minutes.

Response: Newt is not wedded to 90 minutes or to any
particular length. If 45 minutes would do the job better,
he would be all for that.

Concern: "Network Quality Television" is so expensive
that several in the meeting said it might cost as much as
$500,000. At even half of that cost, the production cost
would be too much for us to consider the kind of follow up
that we otherwise might want. Even if we could get a proj-
ect donor to pay for a $500,000 program, this is not the way
to launch a movement. It is too expensive and too generated
frem the top. As an example, if we got 10,000 at our 300
sites (33 per site, & high number), we would be paying
$50.00 per person viewing the program, clearly inappropri-
ate. -

Response: Newt felt that it would be absurd to spend
that kind of money on production. If the works "Network
Quality” are the problem, let’s use the words "Public Broad-
casting Quality” or some words like that. Let's use the
connon sense approach - go to all tape if necessary - use a
studio that is donated or cheap, either NRCC or RNC or else-
where in Washington - get the examples around the country by
asking people such as Gov. Campbell, Xeith Butler and even
the bhousewife with a success story to submit their own tape.
Most of them will have access to someone who can do a pretty
good quality job if we give them the specifications of what
we want. Then the main job that we will need to have done
centrally is a first class editing job. Newt has some firm
ideas on the kind of production that he wants which is ap-
propriate since he is responsible for content. He wants to
be involved in the RFP from the initial draft.

Hhe Wtw“z‘“é/ -~
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EXHIBIT 8

— -0 PATCT "
REVENUES AND EXPENSES
CHARTER GROUP, AMERICAN OPPORTUNITIES WORKSHOP, & FOCUS GROUP

% oF AS % OF
TOTAL TOTAL o
- ———---- - RECEIPTS - RECEIPTS —EXPENSES ~~ = EXPENSES ~
INCOME ¢ -
CHARTER GROUP MEMBERSHP $64,656 312 204,588 208+
AMERCIAN OPPORTUNITIES " = ~—-- -401,062 B ozx =
FOCUS GROUP PROJECT s 150,000 14z =
.
- - - : - .
TOTALS 1.115.718 1008 835,437 -
.
.- ——— PR, - —_——— . - g mm o — —
.
s
- - —— ——— - e - _ . .
=
835,437 1008 = _
cm AO.W. INORE - - - S -— —— —EaFOCUS GROUP INCOME ™ - - - -
T. KOHLER « 00,000 GILDER - MAR 50.000
SR, GTLLETTE-+ - 25,000 £~ = —————— v PR "=——— " - 80.000 = — = === -
0. ROBERTS 100,000 - may $0,000 .
V. GILOER 25.000
“T. ANCERSEN .- -- 80,000 - - ———= ——e— e —
€. KRIEBLE 0 —
T. KOMLER 50,000 ToTAL 150,00".
acw TAPE SALES 1,062 -
TOTAL #.0.W. INCOME 401,062

Exhibt 8
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April 19, 1990
MEMORANDUM FOR NEWT GINGRACH
FROM: Jeff Eisenach
SUBJECT: AOW ProductionlStatus Report
Production for the AOW show is going well. There are some

issues, however, that you need to be aware of.

Familv Network

After failing to return phone calls for a week, the Family
Network has said no. I have talked with Judy Lyons, the
Programming Executive in charge of special programming. She
discussed the AOW show with Paul Krimsier, the VP for programming
(and the name given us by Pat Robertson), who simply indicated they
were not willing to break into their children's programming for
this. 1In talking with me today, Judy was very frank in indicating
that Pat Robertson often tells people that they can get on the
Family Network, but that he doesn't often really "mean it" -- i.e.
that absent a call from Pat to Paul Krimsier, we won't be taken
seriously.

They also indicated that a price of $30,000 or thereabouts
would compensate them for lost revenue, if they werz to carry the
show (but, absent a call from Pat, they don't want to do it even
for $30,000).

Bottom line is: For us to get on the Family Network, you are
going to have to call Pat Robkertson and tell him that Paul Krimsier
needs to hear directly from Pat that this is important. I believe
that I will get a call from Paul Krimsier about 30 seconds after
Pat makes that call and that things will go smoothly from there.
Robertson's number is 804/424-7777.

Scrivt

A copy of the current working draft of the script is at
Attachment A. You may want to refer to it as you read the
following paragraphs.

1. We have not been able to make contact with Raymond
Kurzweil, and my conversation with George Gilder suggests he m?y
not be the right story at this particular moment anyway. (He's
started a new business which is having a tough time of it, and
therefore is very focussed on other things.) )

E\L\m‘o\‘\‘ 9
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As an alternative, we have identified an inventor/small
businessman in Maine, Doug Sukeforth, who has invented sludge de-~
watering technology and also makes_ an environmentally sound
refrigeration system. HKe checks out with EPA and the Chamber, and
Ron feels he will make a good story. I am also checking him out
with McKernen's office. He's also sympathetic to what we're about,
and would be able to come *:0 Portland. Background on Sukeforth is
at Attachment B.

Barring other thoughts or concerns from you or others who
receive this memo, Ron will flv to Maine to tape the Sukeworth

storv sometime next week.

2. With Babbitt's pullout in San Diego, we are without a co-
host at that site. Rose Mofford has been suggested, but Jon Kyl
reports she probably would be better on tape than live. Having her
on tape, however, would (a) increase the program's tilt away from
live versus taped material, (b) conflict with Kemp's taped segment,
which is to be introduced out of San Diego, and (c) increase the
production budget by $3,000-5,000.

Unless I hear from vou to the contrary, I intend to make one
more pass at Jon Kyl on the notion of Gov. Mofford appearing,
however brieflv, live at the San Diego site. Her role would be to
go-host the site (which basically means standing next to Kyl) and
to sav (following the Luis Garcia video) something about how she-
Sees Hispanics all over Arizona succeeding in much the same way.
using the same entrepreneurial svirit and basic American values.
If Jon feels this is just not workable, I recommend we don't
proceed further.

3. The veterans story that makes far and away the most sense
involves "BRAVO," the veterans affairs show broadcast through a
network of cable access channels. BRAVO has also been involved in
putting together a "buddy-finder" system for Vietnam veterans to
locate people they served with. (See script at Attachment C.) The
plan is for Tony Diamond (BRAVO) to take a camera crew to
Davenport, IA-on Tuesday and Wednesday of next week. Ron will then
shoot a story that shows BRAVO shooting the "buddy-finder" story
for showing later on the BRAVO network.

At the same time, Fred Grandy has expressed strong interest
in our covering a story on the "Orange City 21 Foundation," an
economic/community development group that is just getting started
in oOrange City, IA (the workshop site). (See nmaterials at
Attachment D.) Orange City 21 is, in some ways, not that strong
a2 story. First, it doesn't appear to be particularly unique in any
way. Second, it is just getting started, and therefore doesn't
have any notable success stories to be told. On the other hand,
I'm pretty confident that the leaders of an economic/community
development foundation in Orange City must be (a) "real Americans"
and (b) applying common sense focussed on opportunity and success.

E\/&;&)‘l"’ 9
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One possibility is to use the Orange City 21 story to explain
common sense focussed on opportunities and success,'and to use the
BRAVO piece as a way of explaining the use of cable access TV to
build a movement.

Ron can shoot both the BRAVO and Orange City 231 stories while

he is in Towa next week, and we can then decide how to use each.

This is how we will proceed unless we hear from vou.

Follow~-Throuah/Post-Mav 19

Through a series of discussions involving Jim Tilton, Daryl
Connor, Steve Hanser, Eddie Mahe, Bo, Kay and myself, a consensus
has developed that a 501(c)3 organization should be created (or,
alternatively, an existing 501(c)3 organization recruited) for
post-May 19 activities associated with the Citizens Opportunities
Movement. Further, it is universally agreed that that organization
should be in place on May 19, that its existence should be
announced on the show (if not before), that it should monitor and
assist specific projects that may be discussed on the show or in
the workbook and that funding for the organization should be
solicited on the show (this last point is less clear than the first
three) .

The people noted above have appointed themselves the "design
committee" for creating this entity. Jim Tilton, Bo Callaway and
I are meeting with Alan Keyes on Monday, April 23 to discuss his
interest in participating in and helping to fund such a project.
2And, Jim Tilton is actively exploring re-activing Bo's 501(c)3 in
Colorado as another option.

Our belief is that your formal participation in this
organization should be quite 1limited, due to the inevitable
conflicts associated with a politician participating in an
explicitly non-political, tax-exempt organization. However, this
whole zone is something we need to discuss as soon as possible'—-
e.g. on April 27, a day you have set aside for AOW planning

purposes.
Attachments

cc: Bo Callaway
Kay Riddle
Daryl Connor
Steve Hanser
Ron Hersh
Eddie Mahe
Jim Tilton

EY\\/\\\O\‘\' q
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EXHIBIT 10

COUNCIL FOR FAM 0024

CITIZENS AGRINST
GOVERNMENT WASTE

1-800-USA-DEBT :

1301 Connecticut Ave. N.W. Suite 400, Washiagton. D.C. 20036
Telephone 202-467-5300
Fax 2024674253

October 21, 1990

Mr. Paul Teja -
The Family Channel

1000 Centerville Turnpike

Virginia Beach, Virginia 23464

Dear Paul:

Please find enclosed a check from the Council for Citizen’s
Against Government Waste (CCAGW) for the amount of $25,500 to
pay for the airing of "Taxpayer’s Revolt.” As you know,
"Taxpayer’s Revelt" is an ACTV special on October 27 at 10:00
a.m. (est), sponscred by CCAGW.

This check should replace the payment made con September 26th by
American Citizens’ Television (check number 1171).

After review of the program, both parties agree the content
reflects an agenda better suited to a 501(c)4 organxzatlon like"
the Council for Citizens Against Government Waste. ACTV is a
501(c)3.

Please rebate the original payment made to The Family Channel
on September 26th to American Citizens’ Television by
Wednesday, October 24 so that we can proceed with the program.
Thank you for your understanding!

Sincerely,

/“

oA~
Mark Colucci Tom Schatz
American Citizens’ Television CCAGW

Fhibit 10
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‘WASHINGTON Porjcy GROUP, INC.

Elsenach
ROUTING srYpP :.2';
DATE: Q(’(‘ﬁo :
TRANSMIT BY: @ HAND FEDEX MAIL
FROM: JEFF EISENACH
TO: MARY BROWN | H LINDA NAVE '

i

1 1
[ L]
TOM MORGAN |+~ |
I~

BO CALLAWAY |
BILL DYKE || KAY RIDDLE
JOE GAYLORD | | FRED STEEPER | ____ |

. MARIANNE GINGRICH |___ | DAN SWILLINGER | |
NEWT GINGRICH |__ ! LEN SWINEEART |___|
STEVE HANSER {1‘{ PAUL WEYRICH | |
EDDIE MAHE | 7| OTEERS. AL Lotnestd

DAN MEYER |

5‘)‘:. LSLaaer”
rd

yfﬁtldn;,
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yy . 20 1990

Goal : To focus the general dissatisfaction with Congress and Washington.

American citizens are increasingly angered over the Congressional Pay Increase, the
threat of higher taxes, a Congress without term limitation that has been transformed into a
virtual "House of Lords,” pork-barrel and wasteful spending — our tax dollars used to finance
obscene "art” — and they are frustrated by a sense that they cannot control this mess.

Our goal is to help direct this anger at incumbents and to ensure that the last few weeks
of the 1990 campaign focuses on these questions and whether or not Congressional incumbents
are part of the problem or a potential part of the solution.

Qcrober 20 :

A gne hour television show from Washington, going out over the Family Channel listing
the bill of particulars — the indictment of the behavior of Congress.

Local organizers will bring activists together to view the television show and the hold a
demonstration outside the district office of the incumbent member of Congress. -

re-Oct
)
2
3
4

5)

iviries :
Press conference to announce the coalition and its plans for Taxpayer Action Day.
Select an organizer for each targeted Congressional district.
Provide the organizer material for the demonstration.
Radio talk show blitz to outline criticisms of Congress.
Repeated contact with the local organizer.
Press work, friendly Congressmen.

Friends in Congress to speak to this day on the floor.

Exwbit 11
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Page 2 - Taxpayer Action Day Memoarandum 4256

Post-October 20 Activiries :
1)  Local press work by organizer,
2) Continue Radio talk show appearances.
3 Op/Ed column work.
ther r
- What member newsletters can echo the themes of Taxpayer Action Day ?

What columnists, radio or television appearances do our member organizations have ?

Cxhioit 11
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On QOctober 13,
Carry This Message
To Your Least Favorite
ﬂoliﬁcian

" e yenes, yowsn lec . toli g Lo fagrd polilioans v s
hyve wnmanged to put Uhia counts  $3 tillion wr delbl, while some
linw saunging Lo 8435 in sifice. ' LT

Viere's your chanc to grblidy eapress your ouli age
Hatwanal Taxpayer’s Arlion Day

On Saturday, Oclober 13, taxpayers all acroas the counlry
swilt march through the strects of thew lowia anid olies easrying
brooms emblacened vith & symbol of voler dissstir(acton will
federnh mismansgement of Lapager's woney.

Whellier you're angry aboul the S&L exais, Lhe national

debl, w thueatened fedars] tan Ukcrease, or Uk huindreds of bllions
of dollors the fedaral govein-ment wastes ench yeor - Nntonal
Taxpager's Action Diay is your chance Lo sgund off.

“Think aboul it. Peogla of all ages, races, crends and pobiti-
enl pausuations, united for oue day in n single nct of cinl profest
agnst federal waste, fraud, inepbtods and aluse,

I you're mad an hel) and would ke to Inke part un thn
Natinnal Taagnyer's Actin Dag, call Uso tall-free w
We'll lell you huw you can i panize or pos apale o hw
your own Wrll alsa sewst you & Tangmyer’s Action sign o fiee

Mt yuuell have Lo duing your own brvom

Go shend. Make thecall 0lilicans sverywhers me
praying you went. -,

Octoher 13
Taxpayer's Action Day

Call 1-000-OUTHAGE

helow.

002
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EXHIBIT 12 -

=3

Fas KO © 3

LA

MeY-23-9u

COVER LEITER TO JEFF: May 25, 1380
'

Jeff, I an faxirg twe docunm
. ’ eots, one 2 memorendum o
th= :raesit.sn from AOW to 4CT, the ;the: e hydget. '

2re based o3 ny undergtanding ¢f where we are £5-
° very scaled down version of our productions thsat
w2 discur 24 on our walk yssterdsy, They are obviously
very tentative, but I reed to have a general direction in my
kead to get everything started.

N:ut ceme to GCPAC to make-calls this morning. Ho has
sesn the peno and budget and has approved with 2 couple ¢
conaments, &3 follcuws:

1) Ee-wants_to lock in the three dates with his calen-
dar end with studiss as scon as pessible.

de wents to be active 1n rejuestinyg virfter~s and
» the specs of what we peed for thes

.
k]
o

while here Newt czlied Tim Robertson en. : =4 te hin
ebout reall. being a partner with us in rroduc e shows.
Tim wes *- ., excited end suggested a weekly 1/ o 2 shew.
Newt got him back on the track of a monthly hour shew from
now until the end of the year et which time we could make e
decision as to whether to contipue or expand or make
changes.

Newt wants you te call TV Cuide end find out their tine
schedule for insertion of progren date. His idea is that we
nzed to knew this when we telkx to the Kobertson pesople.

Tim is prepared to come to Washington with his produc-
tion, legal and administrative tesm to discuss this with us
in dsate1l Quring the week of June 4, The idea 1s for you
(an? =e, if I'm present - I'1l1 te here on Monday and Tues-
day) to g2t the cocmitment froam Tim, then work out thke de-
talls with the technical people. It is cur hope that the
Family Caannel will do everything - tkte production, the sat-
ellite costs, etc. We would do the progrea conlent, the
worxsheps and such presotion 23 we can afford.

The ckallengs pow 1s tc start gotting enswers to the
deteils of tie prograsz. Can you caxe a list of the things
that occur to you that we cun be doing before our meeting
with the Family Channel, together with = suyggeation as to

who should do what? E\ﬂ\'\‘\o‘* 11_
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MZMCRANDUM 1Ay 1410
TO. NEWT, JEFF, RA4Y

FROM: BO

SUBJECT: TRANSITICN FRGM ACW TO ACT

1 em writing this mexorandum in 2n attempl to give my
initje) ide2s on where we go fron here es we trengition from
ACW to ACT. Tbe decisions discussed fn this memo =re still
tentative and subject te ckacge as we go forward, bzt here
is where I come out now:

1. 7The decision to run our new TV prograem on a bare
bones besis is a good one ard should te 2dhered to even if
we get the full funding requested from Citizeas Agairst Gov-
ernzent Waste (CAGW). This is true because even if we get
the full $250,000 from CAGW, we will still have to put up
our matching $250,000 end, regardless of funding available,
it will be a better prograa, more capeble of being =2 mcdel
for others, if it is inexrecsive.

2. The Abrahax Liacoeln Cpportunity Foundation is acw
teing trexsferred to the GCPAC office. Judy Barrett will
keep the books es a part of her job, Stacey Oswalt will be
the full tize Finance Pirector, Mark Colucel will revert to
the conventional COPAC for the bulk of his time, tut will
spend such time 2s pecessary ir wrapping uvp the AOW program
and in supervising thke interns for the new progrem. There
will te po others on the pavroll initielly. Jelf Eiserach
will be the Project Marneger. The fee currently pzié froa
GOFAC will be split to come from GOPAC end ALOP in 2 proper-
ticn to be decided later.

3. We will comzit pow to three workshogs. One on July
21, thke other two probably in Septexzter and October., It is
hoped thet by Cctober funding is sssured to continze the
pregrea longer. Qver time, it is loped thet GOPAC end ALOF
will ease out of the program and have others fund it. GCPAC
can make a resl c¢ontribution by spawninz numbers of otkter
successful projects that are tzien over by others 2s soon as
they are strodg enough to dc so. The fund raising erz of
ALOF will be importsat, botk to fucd ACT ncw and to be ready
to fund future educational grojacts.

4. We will sexnd oze pcstcard to a2ll site hosts in the
rext ten days. This will thaak them and esk tkes to host
enother neetirg on July 21. All particizants will receive 2
¢ozbiratice inforrational letter and recusst fer funds
arocnd June 20. Site hests will receive & final mailing
sround July 10. This mailing will contein e sxwall irexpen-
sive pecket punched so tkat it can be inserted ia the falder
they have already received. New site hests will recsive a
xore complete, but still inaxpensive pecket. We will keep
open our E00 nuabter sirce the tases should geaerate

E‘I\V\‘B‘\' YZ‘ WGC2-013126
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Site Losta. We will pot pey fer channel 20 in Washirgton.
Ffrozotion will corsist 2lmost entirely in getting in the TV

guides ead Ceble magazires throughout the country,

5., HNew! will have full control over the content of
anything we do. Ee will continue to have this control in
the future, no matter what additional funding comes in until
such tixe aa we mske a conscious decision to turn all or
part of the progranm content over to others. -

6. The program will be done very inexpensively. All
we require is 8 studio with professionel quelity lighting
and camers work and perhaps room for a minimum of twenty in
the eudience in order to imprcve the quality of Newt's pre-
sentation and the rest of the program. Costs should be no
more then $15,000 and hopefully a lot less. w2 will try teo
get the Fanlly Channel to agree to run the th:-e programs on
their network and furnish the studio, cameras and editing in
lieu of the $25,000 previously prcmised. If so, we might
bring these costs te nearly $0.

7. The present plan is to heve 8 one hcur s:.iw, 8bout
a balf hour produced end the other half kour for & call in
show similar to larry King live. The helf hour sk-~n could
La taped in advance, but if we are having cell ins, a live
shew is indiceted. We will be checking cut cor ard prac-
ticability of the various options before making e final de-
¢: .onl

§. Tre Tormat of the program is now set well erough
that wa don’t enticipate the need for regular rmeetings as we
had with ACW. We will Lave a half day meeting during the
weak of Juze 10 to review what we are doing and get sugges-
tions. Invited will be Newt, Joe Gaylord, Eddie Male, Jeff
Eisenach, Steve Hanser, and the producer. This meeting
sheuld be foilowed later in the week with a one hour sesting
including tha ztove plus Mary Matalin, Jim Piakerton, Ed
Rollins, R:ick Shelby end others such as Peul Weyrich that
may be suggestel by Ceff or Newt.

§. A cCraft budget is attached.
10. This =medo is written oo the assumption that CAGW

will not participata in a major way. If they ?o. the budget
will changes and Alan Keys will be a major participant in all

decisiozs with the only caveat that Newt ccntrol the content
of the pregrans.




FUND RAISING:
Persoanel  $2,5C0  $2,500 52,500 §2,500 $2,500 $5,000 $17,s09

FICA, ete §375 $373 4375 375 375 $759 :
Travel 1209 £502 $500 $500 500 S50 oS
Cvertead $500 $560 $500 $536 $500 $500  $3.090
Tots. 53,675  $3,875  $3,875 3,875  $3,875  $6,750 $25.125
O TION: )
-0 $5,000 $5,000 5,000 $15,000
conel  $5,600  $5,000 5,000 $5,000  $5,000 $10,630 $35.000
stien 51,030  €1,000  §1,000 61,000  $1,000 5000

! $6,0u0 $11,000 $6,000 $11,000 411,500 $10,000 $55,000

4 JISTRATIVE:
Accc  ting $250 $250 $250 $250 $250 $500  $1,7:-
Rent, etc. $2,000 62,000 $2,000 2,000 . $2,000 $4,000 sl4,00¢
Legal $1,000 $1,000 $1,000 $1,00C 41,000 1,000 £6,00¢
overhead $2,000 $2,000 2,000 $2,000 $2,000 $4,00% §14,000

—————— ~mm—m—r me———— —=- m——_ mmmeam =

Totsl $£,250 $5,250 $3,250 $5,250 5,250

SUMMARY:

Revenue $10,0C0 $20,000 §20,000 $20,000 $20,000 $50,0u) 5140,007
$5,750 888,145
12,028 $55,000
§3,800 $35,735

$25,250 §1186,675

T:nd Ralse $3,8735 $3,875 $3,875 $3,875 $3,875
Production $5,03C $11,000 6,000 $11,C00 $11,000
Admin 85,250 $5,259 $5,250 $5,25¢8 $5,220
Total Bxp 335,125 29,125 $15,125 $20,125 20,128
($125) 423,757 s22,1¢5

Net i($3,1 %) (s125) s4,875 (5125)

WGe2-91332
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EXHIBIT 13 o

4838

Key Factors in a House GOP Majority

Key Propositions

1. The fact that 50% of all potential voters are currently
outside politics (non-voters) creates the possibility that a new
appeal might alter the current balance of political power by
bringing in a vast number of new voters.

2. Issues and ideas as articulated and defined by leaders are
the keys to historic changes (e.g. the Jeffersonian,and
Jacksonian Revolutions, the use of the Republican Party, 1854-60,
both Bryan and McKinley in 1896, the Progressive movement, FDR
and the New Deal, the Goldwater-Reagan movement®’)

3. It is possible to articulate a vision of "an America that can
be" which is appealing to most Americans, reflects the broad
values of a governing conservatism (basic American values,
entrepreneurial Free Enterprise and Technological progress), and
is very difficult for the Democrats to co-~opt because of their
ideology and their interest groups.

It is more powerful and more effective to develop a reform
aovenent parallel to the official Republican Party because:

a. the news media will find it more interesting and cover
.it more often and more favorably;

b. the non-voters who are non-political or anti-political
will accept a movement more rapidly than they will
accept an established party;

c. opinion leaders, activists and resource-holders may find
it more exciting and less restricting to participate in
a movement rather than to directly join an existing
structure;

d. the new vision, strategies, structures and doctrine can
be implemented by activist Republicans within a movement
without the delays and fights inherent in trying to
formally shift the existing party structure;

e. those party elements which do want to embrace the new
vision, etc. can simply do so since a movement is
inherently inclusive and open to new supporters.

5. As much as possible, the House Republican Party, the Bush
Edministration,-senate Republicans, incumbent Republicans across
.he country, the NRCC, RNC, SRCC and the conservative movement
should be briefed on movement developments; conflict within this
broad group should be minimized and coordination maximized.
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Elsenach
4839
Pagé 2
6. The objective measurable goal is the maximum growth:of news’

coverage of our vision and ideas, the maximum recruitment of new
candidates, voters and resources, and the maximum electoral
success in winning seats from the most local office to the White
House and then using those victories to implement the values of a
governing conservatism and to create the best America that can

be.

Key Factors to be Worked On ' ’

1. Developing and testing the vision_of “the America that can C)
be". = :

2. Communicating our vision. <i)

3. Developing a2 plan for a Caring Humanitarian Reform Movement ffi<q>
including strategies, structure and doctrine. .

4. Recruiting and training movement leaders. CE)(ED

5. Implementing and coordinating the movement plan. (@

6. Developing the principles of governing conservatism so any
citizen, activist or candidate can take the vision of "the (i)
America that can be", apply the principles of governing
conservatism and use the technique of “"Listen, Learn, Help, Lead*
to develop local issues.

7. Create a core set of key issues that we want to use as (:>
strategists through 1992.

8. Develop the model of activist groups and launch activist
groups on the key issues.

9. Create the legislative fights and news media coverage
necessary to make the key issues real and to energize the key
activist groups.

10. Developing a system to fill the daily headlines so the Left(ﬁ)
has no vacuum to £fill with their agenda.

il1. Planning a 1992 campaign large enough to realistically give(éi)
House Republicans a chance to elect a speaker.

“2. Developing new model districts for Democratic incumbents (E)
e.g. committee of 100, permanent offices and spokesmen, etc.)

13. Developing new model campaigns for GOP candidates. (2;

Exnbiy 3
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Elsenach
4840

age 3

14. Developing new models of resource gathering for money, @
voters, etc.

15. Developing new models of communication for the news media,
for opinion leaders and for voters (including current non- @

voters).

16. Developing a new model of candidate attraction, so we have a
screening rather than recruiting environment.

17. Engaging in real efforts to change government and the laws
so it is clear the movement is serious and not mexely rhetori_.g;{

18. Developing a coordinating 1eadlng system .capable of "

developing these 17 factors.

E\lx‘; \\0-\\' '3
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EXHIBIT 14

WGC2 06081
GOPAC 3/30/90
CONGRESSIONAL BRIEFING W/NEWT GINGRICH

“AMERICAN OPPORTUNITIES WORKSHOP”

My apologies I'm not use to being up on one of these things. I’m use to being down
in the middle of the first row and I really appreqiate you coming up front. This also means
I’ve probably now goofed up whatever pattern was evolving in terms of signing in on the sign
in sheet. So, if we can send it back around one time if you haven’t had this opportunity if
you can sign the sign-in sheet. That would help us in just keeping track and then contacting
you. I assume all of you know I'm Newt Gingrich and why you’re in the Eisenhower lounge
and your not in fact missing some fund-raiser or some other planning meeting you thought
you were going to. I appreciate very much you coming over on a Friday morning and
meeting with us, and what I want to do is outline an opportunity that I think is very important
and that I hope that you and your office will decide you want to participate in, and I want to
ask Andy Ireland also to explain what he is doing because he frankly is putting together a

remarkable leadership effort in his own part to help us with this.

On May 19th we are going to host an American Opportunities Workshop. GOPAC is
coordinating it but it will be a nonpartisan effort. We are going to have some elected
Democrats. It will be an hour long television program, available by satellite to anybody who

has a downlink. So, anybody who has a cable access channel, anyone who has a dish

EXH\‘)\“’ (4
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receiver personally, any corporation or school or church or hotel that has a dish
receiver—there are over 3 million dish receivers in America now so -- it will be available to
anybody for free. Later on we will also make available the hour of video tape for anybody
who wants the actual video tape. The hour will include the President of the United States, the
Vice President. It will include a terrific black woman state senator in Milwaukee who is a
Democrat named Polly Williams who passed an educational choice bill for parents to really
dramatically change parents roles in her community. Did it in 2 united black Democratic
Republican Coalition against the Teachers’ Union. It will include Keith Butler who is a black
Republican elected City Councilmen in Detroit. It will have five uplinks that are live from
San Diego, California where Duncan Hunter is going to help us, from Sioux City, Iowa where
Fred Grandy is going to be hosting. From Portland, Maine where we’re going to have the
Governor of Maine and we happen to be holding it on a weekend when the New England
Republican Exchange, which is state and local officials from all over New England are
gathering in Portland, Maine so we are going to have a terrific event right there and former
GovernorLamar Alexander of Tennessee is going to be their speaker so we are hoping that he
and Governor Jock McKernan (sp?) sort of co-host coming out of Portland. In Detroit we are
going to have Polly Williams and Keith Butler so we’ll have a bi-partisan inner-city uplink,
and then I’m going to be hosting an event in Atlanta. And our goal is to spend one hour
giving you an intellectual framework for the 90°s, laying out a way of making a very
important, very decisive transition in language. And at the end of that hour to then have an
opportunity in yom: local workshops to say, “boy if these ideas are right, if there moving us in
the right direction, then I’d like to be able to get involved, and I'd like to be able to say how

does this apply to my school system, how does it apply to my county, how does it apply to
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my solid waste problems” and so forth. Now that’s a big order, so I want to walk you
through a way of thinking for a couple of minutes so you can see how we’re trying to move
this and what we’re trying to accomplish.. And let me start by saying that in a sense we are
trying to launch a citizens opportunities movement. This is not 2 Republican campaign
gimmick. It starts with the premise that for America to be successful in the 21st Century we
have to have a 1990’s which is a decade of reform so that we are.in a position that we are
concerned — you know we’ve done this twice before in this century — from 1910 to 1916 you
had the Progressive era and all of you studied about it in college and you had a real period
that said the big cities aren’t working, there’s too much urban corruption, we have to adapt
government to reflect modern industrial requirements and people really went out and changed
things. Again, and it was bipartisan, you had Theodore Roosevelt and you had Woodrow
Wilson, you had Lefalet(sp?)- there was a whole pattern of activism. Then in the 1930s in
the New Deal you had a wave of about six years from 1930 at least up to 1938-39 where
Franklin Roosevelt moved to a pretty dramatic change—the New Deal. What we are
suggesting is that when you look at New York or Detroit or Philadelphia When you look at
the problems of the Defense Department and share bureaucracy and red tape. When you look
at the fact that America now takes ten years longer to introduce a new drug—I’m sorry it
takes years longer — it’s ten years total --than France, or Germany or Japan. It is more
expensive and more difficult today to introduce new medicine in the United States than it is in
most of our industrial competitors. And you just see, all of you just deal with this and think
what your offices do everyday in terms of the sheer volume of casework, most of which is
unlocking things that should not have been locked up in the first place. So we are staring

with the premise that if you really want American to be successful in the 21st Century, we

w
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need as a country a citizens opportunities movement.. And we got to the notion of a
movement from a very practical question. Al of us in this room are the products of the
Buckley, Goldwater, Reagan years of creating the modern conservative movement. If you
just think about the extraordinary impact starting with the founding of National Review in
the mid 50s, then the rise of conscience of a conservative in Barry Goldwater. Then the 1964
Reagan speech in October on television and then ultimately of course Reagan’s victory as‘
President. In a sense that pattern -- which seemed very, very distant and.improbable in 1964
when Goldwater was crushed.-— that pattern led to the success of what I would call opposition
conservatism. It was opposed to Lyndon Johnson, it as opposed to the Great Society, it was
opposed to Jimmy Carter, it was opposed to George McGovern, and don’t misunderstand me,
these are frankly very good things to oppose. But the essential argument was, “look how
dumb the left is.” In a sense I would suggested to you the 88 campaign for President was
the last culmination of that model. That is, the real key to the Bush victory was we took
apart Michael Dukakis and we said, “do you really want a guy who thinks murderers ought to
be a practice adaptation on you on weekends? “Do you really want a guy who vetoes the
pledge of allegiance, do you really want a guy who looks that dumb in a tank?” I mean, we
walk through a series -- and the referendum was a referendum in whether or not the Left
could win, it was not a referendum on George Bush. Now we all face a problem which I'm
sure many of you thought about. This is the 10th year you’ve had a Republican in the White
House. I mean there does come a point when it is fair for the country to say, “okay you guys
win, we believe you intellectually. The Left is dumb, now what?” And I think the now what
has to be the transition from an opposition philosophy to a governing philosophy. And when

you start making that transition, I think you discover something that is very, very important
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for all of us to confront. I’m going to both describe it for a second and then explain it. It is
impossible for a Republican President or a Republican Congress to govern successfully within
the structure of the Left. And the fact is, if the yardstick used to measure us is their yardstick
we will never win. Because they’ve designed a game that in fact we ran against and so when
we go in—let me give you an example—George Bush goes out to Palm Springs and stays
with Walter Annenberg.(sp?) George Bush has been talking about a thousand points of light
which our friends on the Left giggle about. It’s sort of sign that he is inarticulate and weird
and what does all that stuff mean. So Bush cares a great deal about the historically black
colleges. Barbara Bush got to meet Lou Sullivan by serving on the Board of Morehouse
Medical School. This is a truly deep commitment to ensuring that black Americans have a
reasonable chance of access to higher education. The President raises $50 million in one
weekend because Walter Annenberg instead of getting a tax increase , writes a check. Now in
this city that doesn’t count. That is, when they look at the budget of the Bush administration
for Black Colleges, they will not score $50 million at CBO, The Congressional Budget Office
will say. “That wasn’t federal money, so it doesn’t count.” Yet, the essence of what Bush is
saying is we can liberate a $6 trillion economy and 260 million people and that is more
powerful in changing the world than having 3 million civilian employees in a trillion dollar
Federal budget. I recently was on a panel with a leading Democrat who said the country
deserves more than a trillion, two hundred billion dollars. And I realized in his mind the
Federal government was the country. In his mind you couldn’t mix the two. So let me start
with this notion: to make the transition from opposing the left to a governing philosophy, we
have to establish at the vision level our language, our expectations, our yardsticks so people

can measure us against the game we want to play and that requires a very conscious effort
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and that is why we are talking about creating a citizen’s opportunities movement and it does
mean some Democrats are going to be on our side. They are going to say “yeah, that’s
right” ax;d think about the fact that we've partially won this. I would come into all of you...
Barbara Mikulski’s speech as reprinted in the Post yesterday morning next to the editorial
cartoon—the language values in that speech are almost exactly Reagan and Bush language
values. Now I would also point out to you that yesterday afternoon, we gave them an
opportunity on whether or not they believe in any of that language. We offered Bob Michel’s
motion to recommit which I offered but it was Miche]’s pay as you go amendment. The
previous day we had a full half page of how Democrats care about pay as you go. Every
Democrat quoted in the Washington Post in favor of pay as you go voted against the pay as
you go amendment because while they can sing the language they can’t in the end dance the
dance. The can’t afford to dismantle their beauracratic welfare state. They can’t afford to go
out and make their allies angry and they can’t afford to give up power which in the
Democratic party means raising taxes to spend it through government. So we want to develop
a citizen’s opportunities movement which is open to everybody, it’s nonpartisan, it’s not part
of an immediate campaign because we want to develop the ideas and language of the 90’s and
it is very important -- most of you young enough that is is not a big problem for you but it is
a very big problem.for your member. Almost all of us who are currently active grew up in
the 70’s and 80’s politically so we are use to the polarizations of that era. But I keep
reminding my friends we’ve entered the decade of the teenage mutant ninja turtle. And I say
that because, you know, common situs is picketing, and all of the variouss fights of the 70s
are a long time ago bly the standards of America. I mean in a sense what Doonsberry has

been doing recently about rock music and what do you listen to and which groups matter is a
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symbol of that whole pattern. The 90’s if you look forward to the 21st Century so we're
standing in 1990 looking forward, then it’s incumbent on us to invent a language which
explains the next 20 years not to simply assume the set of fights that came out of the l;m 20
years, and in that sense George Bush’s kinder gentler thousand points of light, the conscious
changes and style from Reagan-- you know, from very few press conferences and an
occasional big speech at night to 1600 press conferences randomly held randomly around the
White House -- is a very important symbol to the rest of us-- we must be responsive to the
90s and not try to convince the 90s to vote as though it was the 70s. Now in that setting
here;s how we hope to go about it. Our goal is to have a workshop in as many places as
possible hosted by as many people as possible, open to everyone. I've encouraged the
College Republicans to challenge the College Democrats to co-host them, for example, and to
say just flatly, we want every American citizen who is interested in the 21st Century and
interested in the future and who wants to develop a better America and who wants to improve
their life and their families’ life and their neighborhood’s life, we want them to feel free to
participate and in a lot of places if you get on the cable access channel, of course people can
just turn on their cable and get up on Saturday morning and drink coffee and watch it right
there. But we really want to make the widest possible range. We already have as of today
something on the order of 350 sites that have been identified of people who are going to host
things. We are in 49 states, we are missing Hawaii right now but I have talked to Pat
Seike(sp?) and a number us have volunteered to go out personally and scout that last sight.
We are going to be in all 50 states. The National Review has committed to publishing a
special supplement which will be mailed to all of its hundred thousand subscribers and will

be used as a workbook that day on the premise that they help launch phase one of the
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movement, they oughta help launch phase two and Bill Buckley is very excited about what
we’re doing and I'm confident we’re going to get a column out of Bill encouraging
everybody in the country to participate. What we also in order to develop the intellectual
framework of assembling or in the process of still assembling a very large team who are
working on the idea base. I've talked for example last night with Michael Novak is going to
help us in thinking through the language and thinking through the péttem development, Jack
Kemp is helping us with the inner city part. We're stealing some things from Jim Pinkerton
at the ;Vhite House who is on our advisory com;nittec, and from Dick Darman. And we a:'e
really trying to reach out and really involve a whole range of people in looking at new ideas
and new approaches. We’'ve asked Congressman Fred Grandy, Dick Army and Peter Smith to

help us and Don Ritter to help us work on the idea side and to look at the scripts and help

develop it.

In addition, in order to make sure that we are talking a language which is acceptable,
that'is for people who suddenly say boy is that weird, we have the largest focus group
project ever undertaken by the Republican Party. Bob Teeter and Fred Steeper are in charge
of it. Wilma Goldstein who some of you know is working on it and we are having 23 focus
group - as all of you know a focus group is when you get 15 or 20 people in a room and
you get them to talk for about 2 hours. We are taping and transcribing that data base so that
we will have an enormous data base of what words work and what words don’t. And we are
really consciously trying to think through—by the way you will be interested to know the
people in the focus groups that we are listening to are under 40 non-voters. That is a very

important distinction about the 90s. The world has been turned on its head. When I entered
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politics in the early 60s, the Republican party was older, registered and one of the fewest
possible votes. We prayed for rain. And our theory was go where the ducks are and you try
to find the Republican precincts and maximize registration and maximize turnout. And, of
course in that era the older voter was the pre-depression Calvin Coolidge/Theodore Roosevelt
voter. In the 1990s, we are younger, unregistered, and want a bigger turnout. This is actually
a formulation that Joe Gaylord came up that I think is very helpful. I want you to just walk
through that for a second. Younger, unregistered and larger turnout. We are now the party
that wants the sun shine except nowadays the sun shines and they all go to the lake so maybe
we want rain again for different reasons. But we want to have the largest number of people
registered, we want to have the largest number of people turning out to vote and we want to
organize the young. That is a very different Republican party then the party of even 10
years ago. It is a radically different party and so part of what we are trying to do is focus
groups is go to half colleges and half non-college, people who are under 40 who are not
registered.

a. Make sure none of our language alienates them, and

b. Listen to them describe what they want
and what we learned as of today -- we’ve had reports on ten focus groups. And what we are
learning is fascinating. Let me first tell you the model we’re using because I think that that
model will help you understand the framework and then I'll tell you how they’re reacting to
it. They get to see some videotape and the videotape says we have a lot of problems in
America and you can summarize those problems as being caused by the bureaucratic welfare
state. Now we use that term deliberately. A lot of you know that in the early 1980’s we said

to maximize the word opportunity as a Republican word and to maximize economic growth
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and jobs and again if you read Mikulski or if you read the Democratic Leadership Council
you'll see how far we won those fights and then we set out to talk about the liberal welfare
state and by 1988 Michael Dukaukis wouldn’t use the “L” word until late October. So
designing language can \.»vork. What we’ve discovered is overwhelmingly the American
people believe there is a bureaucratic welfare state, they know exactly what the term welfare
refers to and they hate it. There is an enormously deep sense that is not working, that is the
line I stood in last month that was very slow and very ineffective, that was the 23 pages of .
regulations 1 had to fill out, that was the reason something went wrong when we sent in our
Medicare —there is just a general sense that’s that system that isn’t working. So we think we
are going to be able to report to you unequivocally the bureaucratic welfare state is a
devastating term that everybody ought to figure to get in their legislation mail with
something you are trying to change and that it works and that if we imprint it so that the
news media has to use the term, then we have an enormously long term advantage.  Second,
we are discovering that as part of what makes the bureaucratic welfare state really fail we're
talking about permissive attitudes, promoting Johnny when he can’t read, letting a criminal
out on the weekend when their time isn’t up—all the things you would associate collectively
as permissive attitudes. And we’re discovering two things. First is, people do identify with
them and they are very, very angry about it. In every group we talk to them, we say what do
you think is most threatened about what makes America work. And every group so far has
said values. In fact, we saw one videotape as we video tape all these focus groups and there
is one video tape where the guy gave them three options, and it was like listening t(; a chorus
yell values—they were that intense, they were that immediate, there was no question in their

mind and we walk them through a series of horror stories. One of which all of you know is
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about the man who attacked the actress 11 years ago and he is now promising to kill her if
they release him and they’re talking about releasing 7 years early for good time although he
is openly saying he is going to kill this woman. This is ali a true story, it is happening right
now in California and the reaction was overwhelmingly-—it was summarized by one woman
who said, she is sick and tired about being told about good time. She wants prisoners sent to
jail for a set sentence and if they act badly they get bad time. So you can add on automatic
x-number of years and everything that you do that’s wrong we keep adding years. But the
sense of anger you can hear in the tapes is unbel_ievable. People are sick and tired of being
told that the government can create a privileged elite, that for values reasons or other reasons
get away with things that the rest of us don’t get away with. Phil Gramm’s line is that in
many west Texas courthouses, the only air conditioned room is the jail because the federal
judge has mandated that that has to be air conditioned. And then the level of potential anger
in wrms of cultural values is enormous and we’re finding very strong enforcement.

We're then offering an alternative. And we’ve tried to first of all define the language
which explains what isn’t working; what I call the structure of the Left, but...and that’s the
bureaucratic welfare state and permissive attitudes.

We then suggest the following: That there is a triangle of American success and on
the videotape we actually right now have 3 lines that come out and then they come together
into a triangle. The first side is: ENTREPRENEURIAL FREE ENTERPRISE; and by
Entrepreneurial free enterprise...let me give you the three lines first. The first line is
entrepreneurial free enterprise. The second line is TECHNOLOGICAL PROGRESS AND
INNOVATION and the third line is BASIC AMERICAN VALUES and they come together

to form a triangle. And with entrepreneurial free enterprise we show pictures like Benjamin
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Franklin and Henry Ford and Thomas Edison and our point is both business, in the sense of
entrepreneurial, but its also Jonas Salk discovering Polio, its the Wright Brothers inventing the
airplane. It’s that whole drive that says if you want to go do something go do it, try it out,
see if you can make it work. It’s William Homnerday(sp?) founding the New York Zoological
Society to save the American Buffalo. It’s that whole notion that Americans organize and
make things happen.

The second line is technological progress and the focus groups have added the word
“innovation.” And they deeply believe: a) that it’s a core.value of the United States and b)
that were in danger of losing. And they see the bureaucratic welfare state as part of what'’s
killing them. The notion that the Wright Brothers nowadays would have to fill out forms for
four years in order to get grants and permission to try to fly at Kitty Hawk. And so there’s a
whole underlying pattern of intense desire to re-establish technology. An identification of
technology as a source of our prosperity and of our quality of life and in a sense that that
suddenly needed to go back and strengthen, that we’re in danger of losing it to places like
Japan and Germany.

Third, when we asked them what do you mean by Basic American Values? A phrase
you may again want to just steal and use because it comes up over and over and over. The
most important single American value is honest hard work. I mean to a degree that’s
amazing, I tried out and having heard the focus groups I did a highschool class in Lithus
Springs(sp?) Georgia on Monday and I talked about honest hard work and it was amazing to
watch. 1 mean I just said if any of you think you’re gonna compete with the Japanese by
cheating on tests, you're crazy. And you’re gonna end up unemployed and you’re gonna end

up complaining and it ain’t gonna be the politicians fault, it’s cause you've learned how to
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cheat and you don’t engage in honest hard work. And we have to emphasize honest hard
work. And [ reuse the phrase about 9 times in 3 minutes and finally a student raised her hand
and said, “Well, we don’t have a system that rewards honest hard work. We have a system
that teaches me to do what the teacher wants so I can get the grade and then just slide
through as easily as possible.” And the whole class suddenly got involved in this long
dialogue about would you change it and how would you get involved. And I mention that
because I think if we are the movement...if the citizens opportunities movement is the
movement of honest hard work and we say to pgople, “Loqk, if you want an answer which
basically says that you don’t have to solve the problem, go somewhere else because we’re not
gonna do it. We can’t offer you that. If you’re willing to get involved with honest hard
work we can help you solve a problem but it’s gonna be a partnership, it’s not gonna be the
bureaucratic welfare state doing it for you.”

My guess is, and we don’t have any kind of statistical data yet, but my guess is that
that’s probably an 85 to 12 issue. That is 85% of the country, yes, we're with the group that
insists on a partnership where honest hard work is the prerequisite. We are not interested in a
deal where you don’t have to do your share. The implication for that for welfare reform, for
prisons, for a whole range for school - the implication of that kind of qualitative reform
rather than quantitative increase is enormous.

We summarize the triangle of Amencan progress with one sentence. Common sense
focused on opportunities and success. It’s a very radical sentence. Our concept is do we
want to spend all of the 90°s applying common sense focused on opportunities and success.
And let me break it in two because it’s a much more radical sentence than it sounds like.

Applying common sense is antithetical to modern bureaucracy. Go into any bureaucracy in
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America, whether it’s your local school board or the defense department or what have you
and you watk around and you said all right, I found five ways to improve what you're doing.
Four of them will be against the rules, the fifth one they’ll refer to committee. If you think I
exaggerate, go try it somewhere. So the concept of what used to be the hallmark of America,
without pragmatism...a William James phrase...the concept of applying common sense and
making things work is by definition what a bureaucracy is designed to stop. Bureaucracies
are designed to say to you, do it this way. And so the whole notion of applying common
sense is much more fundamental than people thmk The second half of the sentence is
equally different. Focusing on opportunities and success is antithetical to the world of
permissive attitudes. Remember, permissive attitude and the beauracratic welfare state focus
on what’s wrong. You get 40 articles about people who are trapped in the inner city. You
get articles about people who can’t find housing. You get articles about people who can’t get
a decent job. I mean, you can have 3 percent unemployment and they’ll find the two people °
left. And they’ll be the stories. It’s very hard, and you can go out and test this by watching
TV or by looking in your newspaper, it’s very hard to get the article about the 27 year old
black male who made it out of the ghetto and who is now a success. Yet I would argue that
that is the most important story. Not so you feel good, but to send two signals. To send a
signal to 9 year olds in the ghetto, yes you can make it and then to send the message here are
the 5 or 6 behaviors that matter. What were the lessons of getting out of the ghetto? What
habits did you have to acquire? What steps did you have to take? Now in the 19th century
we had a much more activist attitude of saying, Let’s report on a success so other people can
learn how to orient their behavior and how to change their lives and how to shape their

values.
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Let me give you...there’s just 2 examples to think about: the sports pages are the last
holdout of 19th century reporting. The sports pages focus on winners, they have_ interviews
with champions. Can you imagine if the sports page was written like the front page. None
of the final 4 teams would make the sports page. I mean they’re winning so they’re not a
story. But there would be this terrific interview with the most losing basketball coach in
America. And they’d ask questions like, Do you think we oughta have a set aside program so
that your teams is guaranteed at least 4 victories a year for morale purposes. Or, Should the
rules be changed some so that you can have a chance to win. Should we allow you to get 4
point per shot when you guys finally get the ball in the basket. Or, How traumatic has it
been for your. family trying to live through this kind of a depressing experience. (laughter)
You know and you have this long elaborate sad story...and if you think I exaggerate go and
clip any newspaper for a couple of days and look at the tone and language of the front page
and then look at the tone and language of the sports page.

Or I'll give you a different test. I would assert, and measure this against your own
experience, I would assert that if Thomas Edison had written I mean if Thomas Edison had
invented the electric light in the age of the welfare state, that it would have been reported in a
story which Dan Rather would have begun with the following...The Candlemaking Industry
Was Threatened Today. (laughter) And Ralph Nader would issue a report which points out
that electricity kills. And that capitalist companies should not be allowed to rip off the poor
by selling them electric lights; since that might in fact kill them. And again, if you think I'm
exaggerating, look at what we do with medicine as compared to Germany and Japan and
France. We are increasingly so protective that we are blocking people from getting the

medical protection they could get because the government protection is more overwhelming
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than the medical protection. So you die while waiting for the medicine to be available which
would help you not die because we don’t want to run the risk that you might die. And if you
think I’'m exaggerating, go look at the reports. Go look at how we’re structured.

So let me summarize for a second, what you will get as the core of this hour on
television is the bureaucratic welfare state and permissive attitudes, the human damage they
are doing. The fact that real people in real situations are being crippled by this structure.

The 13 year old boy in New York got gasoline doused him and he was set afire. The number
of children who are sent to schools that we know statistically will not teach them. The
problem isn’t the children, the problem is the schools. If you have a school in which 80% of
the kids are dropping out before they graduate...if this was a private company you’d close it.
Can you imagine going to a McDonald’s where 80% didn’t get the Egg McMuffin. And so
there’s a systems problem here. Then we’re gonna spend most of the time, we’re not gonna
spend frankly more than about 8 minutes or 10 minutes of the entire show, outlining what’s -
wrong. The rest of the show is gonna be devoted to a systematic outline of how the triangle
of American success works, why it’s different components work, how to apply common sense
focused on success and opportunities and a series of winners. 1 mean people who have in fact
been doing this for real in their community. Part of the reason we came up with the concept
of the triangle, was to establish the notion that any point inside that triangle is better than the
beauracratic welfare state and permissive attitudes. Now that means you can decentralize
America because you can liberate and empower local government and local communities and
say to them, Virtually any experiment in healthcare is gonna be better than what we’re
currently doing. Virtually any experiment in education is gonna be better than an 80%

dropout rate. As long as you’re inside this triangle, as long as you're applying honest hard
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work and you're engaged in entrepreneurial free enterprise, basic American values and
technological progress, you're probably making the right experiment. And that the way to
invent 21st century America is not to have big national conferences in Washington that come
up with the one right idea, it is to liberate the American people so that there are several
thousand experiments and then we’re all gonna copy the ones that work. 1 walked through
this model and testimony yesterday for the Public Work Committee on Infrastructure and
much to my delight was told by a member of the Committee that MIT had testified last week
that they had found a way to do the equivalent c_;f secondary treatment for wastewater for 5%
of the current cost, but it’s illegal. EPA will not approve the MIT discovery and it make take
an amendment to a bill in the Congress to change the federal law which blocks us from using
the technology which could provide clean water at 5% of the current cost. Now a society
which does that to itself is dumb and is unnecessarily increasing the human cost of living in
America. Our goal will be to lay out this framework, then to have a workbook, and here'is -
an example of one of the workbooks, a workbook which is available and to have the National
Review Special Supplement and then to enable the local workshop leaders basically to say,
All right what are we doing? How do we apply this to our community? How do we apply
this to our neighborhood? It is our guess that...our current planning is that we will have a
meeting in Washington probably in June, for anybody who wants to come to it, to assess the
workshops, that we will almost certainly have one and maybe two more natiox_mlly televised
workshops before the end of the year. In which again, by that stage we’ll be sort of like the
home video film thing, we’ll have people sending in their entries, the 10 or 15 most
interesting positive applications around the country will be the ones that make the next

workshop. So we’ll build a momentum of positive language. It is our goal to define our
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position as a caring humanitarian reform party applying the triangle of American success and
applying common sense focused on success and opportunities to explain in general terms for
the whole fall campaign, and again some Democrats will pick up the language and this is
open to everybody, this is a free country...we think on balance it is vastly more advantageous
to us than it is to the Left since they are the party of big city machines, they are the party of
the unions, they’re much more tied to the bureaucratic welfare state. But it’s our goal to be
able from May 19th on, to begin to develop all this. In order to have this work, what we
lwpeMyou will consider doing is recognize that tl;is is an oppomn;ity to change language, it is
an opportunity to organize volunteers at a very low cost activity which changes their patt.ern
and their habit and their language and gives them a new set of things to do and give them a
connection to the bigger world. A school board member who suddenly says, gee, there are
people all over the country who are trying out these ideas, is a lot more bold and a lot more
committed and a lot more risk taking than a school board member who thinks their isolated
and nobody else thinks like they do. So we want to network people together and give them a
sense that they are part of a movement of change. In addition we think that combining this
hour plus the workshop plus the workbook plus the supplement is gonna give your volunteer
activist a new level of skill and a new level of ability to solve local problems so that in a
sense, we see politics as recruiting 55,000 government officials at all levels so that all of them
are playing their fair share. Not simply recruiting school board members to watch a speech
by the Secretary of Education where he solves the problem. But instead to liberate and
empower people at all levels of government and frankly at all levels of voluntary activity.
There are 2 steps to it. On April 26th we will have a Press Conference on as many

sites as possible around the country. We’d love to help your help and your offices’ help in
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systematically reaching out and trying to find us some folks back home who’d be willing to
hold a Press Conference that day saying, Yes we are going to have a workshop, yes we want
to invite people to come to it. The purpose of that is twofold. It is to prove organizationally
to the National Press that this is a large enough effort that they have to cover it and it is to
begin to create a sense of interest locally because local reporters are covering the local event
which has a national implication and that then gives the Press Conference participants a
legitimacy to go out and go on talk radio and go to civic clubs and go to local schools and be
active as a civic organizer explaining this new lapguage and these new ideas and trying to
maximize the number of people who get involved. And then as I said earlier on May 19th at
10:00 in the East, 9:00 central time, 10:00 in the mountains, 9:00 pacific time, we will have a
broadcast which will be available for anybody who wants to participate. So we think we’re
offering a pretty good package.

One of the members who has really gotten involved in doing this is Andy Ireland snd -
I would like to ask Andy to just tell you what he is doing in Florida because he has made
...Andy has purposcly set out having left the party of the bureaucratic welfare state and
permissive attitudes and joined the party that shares his basic beliefs. Andy has now
encouraged an amazing number of Democrats to follow him. I had the privilege of flying
downtheretospeakatmeventandaslgotoﬂ'thcphneti:cysnid,wewantyoutomeetthe
swing vote on the county commission who in honor of your visit is switching parties. They
then switched from the Democrat majority to a Republican majority in the county commission
inilsbigg&countyandlloldhimlwouldbeghdtocomebackonnregularbuisifthey
would promise this kind of ...it was the most interest gift I'd gotten this year. And he is

doing an amazing job at helping transform central Florida from Democratic to the Republican
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party and he understands I think as well as any member the kind of potential impact you
could make with these kind of ideas. So I thought I'd get Andy up here to explain exactly
what he’s doing organizationally and then I'll take questions and the whole bit. Andy come
on up. [End of side 1] '

[Side 2]...Andy speaking:

Thank you Newt and I came to this meeting with enthusiasm. I have even more
enthusiasm after listening to Newt and I want to give you kind of sense of the American
Opportunity Workshop from my point of view. .I'm clearly excited about the opportunity in
committing not only my time but my staff’s time and literally hiring a member on my
campaign staff to make all of this work. I’'m convinced that it is really an exciting
opportunity to get the message that Newt has just described across to the entire United States.
This excitement , of course, means one of two things. Either Andy’s crazy or he’s really on
to something. I don’t think I’'m crazy. I think that we have a real opportunity with this
program on May 19 and indeed beyond that for anyone who wants to translate the frustration
of the public in the bureaucratic inefficiency that’s going on in America translate that
bureaucratic inefficiency that red tape into votes, into support whether it’s at the local level
m'inCongrms.oroninm 1992 in the Presidential race. I got involved not just because
Newt’s a good guy. He is a good guy.

Not just because Newt can explain and get across to people the things that are inside of each
of us and it is remarkable how he does that. He described how he did it in one county in
central Florida. But I got involved because I think that it will work and it will work for all of
us and it is the kind of thing that capsulates what Newt is talking to and the only thing that
would be better than doing this is be able to clone Newt and all that technology in his triangle
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has never been able to do that. But let me tell you I heard Newt talk about this at the embryo
stage of this event and conspired with Jean Moran on my staff and I said well I'm going to
talk to a little Chamber of Commerce group in Manekee County, Florida and I'll just at the
end of my talk I'll throw this open. Well, I, you know, said something about this workshop
as best as I could describe it at that point was going to happen and I couldn’t shut the
meeting down. The people wanted to submit ideas and plans and what not. It turned them
on. I thought well, focus group number one on Andy’s part. Before I get carried away, I'll
just try it again. Tried it again in another on a different circumstance, different kind of
people in my district, same reaction. It just tumed them on. The President of Wellcraft
Boats ~ I think many of you have seen a Wellcraft boat. They are made and shipped all over
the United States. He came unglued. He had a letter back up here before I could back up
here and it’s been bugging our office how do I set it up, what do I do? So I'm convinced
that it will work-and it will do the kind of things that Newt describes. Of this person I have -
hired to help out in the state is Jill Herndon if you’ll wave back there you all can meet and
she’s been on the trail here for a little while and anything that she can do to help and later on
we’ve got a little hand out with her name and number on it so in between all the other
information you have if you want to check with Jill and see how some of our activity is
progressing that might help you certainly give her a call. Her job is to promote the workshop
not only in my 'district but around the state of Florida because we want to help out in that
regard. She is going to assist leaders that we identify in developing agendas for their
workshops, help them in identifying local stories in their communities and help them get the
word out in anticipation of the May 19th event. We've targeted 15 communities in the state

of Florida. Several of them, of course, in my district but the others are a little outreach
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program to help out to get into the media markets, to showcase in those local stories and we
are going to be cross pollenizing from everything that we’ve learned and learn down there to
make that a success. We will making our campaign mailing lists available to people in all
those areas and leaders that we identify. We’ll talk to other congressmen in such that we
hope the list to get involved where there is an area were there isn’t a Republican congressman
we will be reaching into there with other lists to help the people generate the attendance, the
enthusiasm to make it all go. So what will we achieve by all of this. Of course, we’ll focus
the attention of each local community and those individuals on the fact that the solutions as
Newt has so well explained of the last 25 or 30 years the liberal solutions, the welfare state
solutions will focus dramatically on the fact that those solutions don’t work. In doing so will
generate names of people, addresses, telephone numbers of people that share that belief and
by their energy we know that we will be able to count on a vast majority of those to help out
as we go along. So as we get this message out we’ll be generating a data bank, certainly it
will help in the campaign, it will help across the state of Florida. It will help across the
nation to mobilize the people that feel that way. One of the things that we anticipate beyond
that so you can see that there are their many ways to do this, I feel very strongly about the
side of the triangle all sides of the triangle that Newt’s talking about, but also particularly the
entreprencurial small business side of that triangle. And as you can see very quickly the
opportunity concept that will be coming out in this workshop lends it to bridging into
generating from those that participate that are involved in small business setting up
organizations of small business men who for the most part all are oriented in our direction.
Have them set up and carry this forward into the campaign and beyond. Obviously, whatever

your member is particularly interested in it certainly fits into that triangle whether its small
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business, whether it’s technology, whether it’s simply the values. It can be done and the
workshop is to me the opening gun that starts that campaign off. Certainly we’ll share
anything that we’re doing on the entrepreneurial side with any of you that want to follow up
on it. Themairithingthatlwouldsayandtheﬁnalthingisthisisanomstanding
opportunity for your member to be involved. The format is there, your members are talking
about this thing and gives the background, the terminology to explain what we’re all about
and make this great change to an opportunity society that we need. Anything that I can do,
that Jill can do, Jean Moran, anyone on our staff to help you to make this thing work, we're
ready to go and if she can’t find it, the TV and the satellite come to Florida because we are

going to cover the state. Thank you.

GINGRICH: Thank you Andy very much. Let me make only two last points. First, if you
have not gotten a copy of Jim Pinkerton’s speech. Pinkerton is the chief long-range planner
of the White House. It is called the New Paradigm. I read it in the Record a couple of
weeks ago but you can also get it from his office. I think it is a very serious effort to explain
where George Bush is going and is a very helpful document to help ;'ou think of your own
members legislative initiatives and where you want to go and what your trying to do. Now
it’s reinforced, by, if you look at the President’s budget. If you read page 3 which is the
President’s one page statement and pages 171 to 130 where Darman really lays out the scale
of experimentation in America and welfare the environment, transportation, education,
healthcare. It is a remarkable nine pages. Lastly I was going to make the point one of the
reasons we are reaching out and we really urge people to be nonpartisan and be wide open.

But we have two reasons. First, there are a lot of former Democrats. Andy Ireland, Ronald
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Reagan, Phil Gramm, Jean Kirkpatrick, Connie Mack, you go down the list, a surprising list
of people who looked at both sides and decided we were right. That we were more open, we
were moving in the right direction, but second, most young people under 40 are not
politicized. The minute you politicize this and you make it narrow and you make it partisan.
You lose them. They may be very interested as citizens in turning the 90°s into a decade of
reform so that their country is better off and they are better off. There not particularly
interested in getting in a partisan fight. So that the best of all politics for the 90’s may be to
reach out to everyone and be willing to win the argument of ideas. Based straight up and
down on whose ideas are best rather than a narrower partisanship. I know that some of you
find that coming from me given my reputation unusual but I think you’ve got to respond
analytically to the reality of the world your in. The country needs reform, the country
deserves a citizen’s opportunities movement and in order to have a true citizen’s opportunities
movement we have to welcome all citizens into the process which is how we’re trying to
approach this and we are very seriously working with several Democrats who have decided
they share our values and therefore part of the broad coalition that we represent. Let me
throw it open to questions and simply ask if you would use that microphone because they are
taping this. This will become the GOPAC tape for this month which goes out to about 5,000
elected officials around the country and state legislato'rs and county officials. So anybody
who has any questions on how to implement this or what it’s about, or why we are doing it.

Feel free, you know, to ask a question and if we managed to answer it all, I won’t.

Go ahead. If anybody else has one, go ahead and line up that will save time and we will get

this done quickly.
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Question Man: Congressman, It is on?

1 don’t know. I assusme its on? Is it on?

Newt. He says it’s on. He’s listening through some magic head phone.

Man: Okay. When you speak about workshop I think of a smaller forum which I can see
how this can work, but as your speaking also think of our possibility having a larger group,
having a large group of individuals say to a civic center. We have a big civic center. Do you
see the prospects of that working. Having a large group do it and then have some interaction

that way or do you have a more focused way in plan.

Gingrich. No, I think my advise will be if you get above probably twenty, then you start
thinking about breakout sessions. Then you either break out based on geography or topic.
That is you say everybody who lives in this particular neighborhood go over here, or you
decide you know, you can do it both ways. You can have a matrix and say everybody who
cares about how this applies to education, you’re going. to meet in that corner of the room.
It’s really important I think that once you get beyond the televised section which by definition
. We are trying to make the televised section interact with five uplinks. We are working
pretty hard at this. But once you get beyond the televised section it is important that we are
em-lsowcring citizens to be liberated that we want the citizens to be involved, and I don’t think
you can get very involved in groups of much more than about 20, in fact the ideal model is
probably 12-15. But you want settings where so if you decided that you are going to pull
together a lot of people in one place then you ought to bring together probably a week earlier
a lot of workshop leaders and designate some leaders and say all right now when we get done

seeing the TV part and having a brief, you know, rally kind of the effect to build a motion
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now let’s break out into our discussion groups and then take people off into —and let people
choose what discussion they want to go to. But I really think that’s a very important
component of this is getting people to talk it out and think it out and interact with each other i
and get into the habit of saying yeah this is for me to use and do this is just not for me to
applaud somebody else using and doing. Any other questions or concerns you might have or
any recommendations you might have for what we ought to do differently or do better.... yes
Ma’am.

Woman: I'd like to ask, what kind of activitiesA do you foresee coming out of the
teleconferences?

GINGRICH:. Well I see a lot of kind of activities. Some of them have already begun to be
evolved on their own. In Colorado for example, Terry Consodin(sp?) is putting several items
on the ballot as his initiative because that’s what he wants to do. In a number of places we
would foresee voluntary groups forming and getting together to pursue their particular
approach. One of the things we are going to recommend is that people really look at a
dramatic increase in recycling but that they try wherever possible to make it profitable. That
recycling ought to be designed in such a way that it is privatized as much as possible and
involved. An experiment I’m running, I’'m going to do on my own to give you an idea of
breaking out of the system, I'm v&y concerned about literacy and I've heard all these talks
about you have kids who come through Headstart they just start to learn and then they fall
off. Around 2nd or 3rd grade you begin to lose them and people say I wish we had some
incentive. We know that if you go back home and your parents care and your middle class
you are likely to read, but if you golhome and it is a single head of household and you're in a

household that isn’t used to reading we don’t know how to give you an incentive. Well,
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applying the triangle, I mean one of powerful incentives in America for everybody else is
money and all of you know this because you go through all sorts of negotiations about the
salary you're paid and what you do next and somebody comes along and offers you twice the
salary and suddenly you have the incentive to consider a new job. Okay. So this summer
I’'m taking some of my speech money and we’re setting up what we’re calling Earning by
Learning, and were simply going to pay $2.00 a book to third graders for every book they
read this summer and we’re taking a public housing area that has kids that probably aren’t
going to learn how to read if left to themselves. And we will report back at the end of the
summer if it worked but for a surprisingly small amount of money I suddenly have several
professors and a bunch of teachers and all sorts of folks excited about this experiment. Our
theory is simple, a kid shows once a week, they want to buy a bicycle. Read eighty books.
And let’s keep giving you cash as long as you read real books and as long as an adult can
take that book and ask you questions and conclude you read it and we’re going to work the
whole summer that way and I'm not arguing that that's the best way to solve the problem.
I'm giving you that, I didn’t go to get a government grant, I haven’t set up some massive
program. I just went off on my own. I mean the thousand points of light is inherently
correct in the sense that the Smithsonian Institution was a private grant, the American
Museum of Natural History in New York is a private operation, the Atlanta Zoo has been
privatized, it’s still city property but it is under contract and their are many ways to solve
these problems and our goal in phase 1 is basically to say, gee if these principals are correct,
what do you think you ought to do and you can do it as a private citizen, you can do it asa
neighborhood group, you can do it as an activity oriented group or you can do it in terms

maybe experiments that your local government decides to undertake. And, you can also as |
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clinllenged the county commissioners last week, you can decide that one of your assignments
is to come back to Congress and say if this critique of the bureaucratic welfare state is right
and this critique of permissive attitudes is right and if this model of the triangle of American
success in applying common sense focused on success in opportunity is right, fine. Then you
guys in Congress better change the following twelve laws. And I challenged the county
commissioners that said come in here with a legislative agenda of de-bureaucratization. Tell
us what we ought to repeal. I raised this issue yesterday on the Infrastructure hearing and one
of the members , Basco of California raised it, isaDemoc;;tandhe'saidthz State Highway
people last week what percent of their federal money is eaten up in beauracracy, the answer’
was 25 percent. Now we’re talking about a $125 billion program in the 90’s Twenty five
percent going up in paper rather than being built in highways would be $30 billion It gets to
be real money after awhile. So I said fine. Why don’t you guys hold a hearing and
challenge the State Highway Commissioners to tell you how to debeauracratize the program. -
Now we’re starting a whole new layer of debate and argument on our terms about our values
recruiting allies in the country to help us to decentralize America. And so I think all of those
layers anything in that zone could happen and it could make a difference. Okay.

We'll let me say I am very excited to work with you and I think all of you have the
GOPAC material and you have the 800 number. Anybody back home who wants more
information they can just call that number for free. We have operators over there. GOPAC
is right here in town and you can call. We do want to coordinate. Andy’s office is doing a
fabulous job and if you want to coordinate with them, they really are a marvel on how ta get

this thing done. Thank you very much for spending the time this moming.
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Purpose

This research project is part of an overall effort to build a new goveming majority in the
Unlted States formed around conservative principles. Historically, building a new majority has
involved tvee essential tasks: activating a group of non-participating citzens to support an
existing party (or form a new party), constructing & theory or explanation of what is right and
wrong in society with which the non-participating citizensaqm.anddevebpingltnﬁgm'
language (pofitical rhetoric) o communicate that theory to the non-participating citizens. This
project is the first of several research projects to be sponsored by GOPAC to help achieve
these three tasks in this decade. : ’

In this project a particular theory is tested for its potential to mobdilize a new goveming
majority. The theory cites govemment bureaucracy and fberal social engineering as the two
primary causes of what is wrong in our country or, at least, as the primary obstacles to
solving the country’s leading problems. [ts explanation of what is good in our country focuses
on three factors: Americans' enthusiasm for new tecfinologies to solve problems, free
enterprise as the best system to free people to apply their ideas to problems, and the basic
values and common sense of the American people which guide them in their solutions to
problems. The project also tested a possible language to communicate the theory. The
theory’s explanation of what is wrong in society was put in terms of the ‘the bureaucratic
welfare state® and the “values of the left.® The theory’s explanation of what is good in society
was put in terms of “technological progress.” *entrepreneurial free enterprise,” and “basic
American values® which were summarized as ‘the Triangle of American Success.’

TMpfojoaasumdMﬂnMyandlanguagemrcoﬂeaiwbhmehmmn
debate with elte populations and could be used with them provided that the general
population did not have a negative reaction. As a minimum result, the project was to
determine ﬂtargetvolersbmdanyﬂ\hghmemeoqothmuagehatwassoobjedbnabb
that its use with elite populations would run the risk of alienating the general poputation.

The project also assumed that the theory and language would not be Wtally accepted
by the target voters in its initial formulations. The initial theory and language were meant to
serve as a means to stimulate people's thoughts about the country and reveal what theory
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and language people used 10 explain what is right and wrong with society. Two major goals
of the project were 1o ascertain If there were any elements in the theory with which the people
already agreed and what revisions could be made to increase agreement while preserving the
assential conservatism of the theory. Consequently, the project anticipated the need for
testing revisions in both the theory and the language to communicate it.

The potential for a new goveming majority exists because of the large and growing
numbers of non-participating citizens in our political system. Tumout in presidential elections
is down 1o 50 percent and tumout in off-year congressional elections has declined o 36
percent. Activating or “mobilizing® the country’s non-voters partly involves locating or defining
them demographically. In the past, non-participating citizens were mobilized in terms of
property ownership (non-property owners by the Jacksonian Democrats), race (blacks first by
the Radical Republicans and then by the New Deal Demacrats), gender (women by the
Repubiicans of the 1920's), and religion {Catholic immigrants by the New Deal Democrats).

In today’s politics, age and education are the primary definers of who votes. Younger
voters and less educated voters regardiess of their other characteristics comprise most of the
_nation's non-voters. In the 1988 Presidential Election, 61 percent of the non-voters were
under 40 years old. (Under 40 year olds comprised 48 percent of the voting age population in
1988.) Less than one-half of the under 40 years old reported voting in 1988 compared to .
two-thirds of the voters over 40. The regular deciine in tumout in off-year congressional
eloctions also happens more with the younger voters. Less than 25 percert of the under 30
year olds and only 35 percent of the 30 to 39 year olds vote in these elections.

Age clearly acts as a fife cycle factor rather than a generational one. Voting increases
almost a percentage point a year between the age of 20 and the peak voting years of the
mid-sixties. (There is no clear demarcation point along the age continuum at which
pasticipation suddenly- rises.) Therefore, the goal for a new majority strategy, in an important
sense, is to hasten political maturation. As age increases, eligible voters Jearn more about the
relevance of government and politics to their personal fives.and to their concems about the
well-being of the nation as a whole. One consequence of this normal maturation is increased
wvoting. Mobilzing younger voters into a new govemning majority will entail the difficult task of
“teaching® them about the importance of politics and govemment before they would normally
acquire this belief.

Consaquently, & major premise for the research project is that younger citizens are the
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right target group for & new majority strategy and that a poiitical theory and language needs o
be eflective with them if % is 1o be effective at all. Supporting this premise is an additional
wmmﬂy(wmmmmmw.mrvaen—ﬂwmamadypmﬁsposedb
vote Republican. Naﬁonals.weysbrhp&aeveralyeanhavorepeatadlymeasured
Rewbliunpbnﬂﬁesbebwhagootsolndmmpamsmbahmbemtnaoesol
30 and 40. At the current pace of bacoming regular voters, the Republicans will not receive
the full force of this advantage for another 10 1o 15 years (assuming their partisan leanings do
not switch). A successful theory and language would mobillize this support now.

Finally, the project was conceived as basic research of political attitudes. % focuses on
the target voters’ general theories of government and society. R doss not tast legislative
proposals or campaign themes. Instead.hisﬁrstprojedtqstsaheoryandbpremises.
while allowing the target voters the opportunity 16 offer revisions and altemnatives, upon which
legisiative proposals and campaign themes can be effectively built at a later stage.

Research Design Iin-brlef

Eighteen focus groups were held in nine locations focated in eight states between
March 13 and Apdl 11, 1990. The nine locations were: suburban Chicago, suburban Detrott, .
rural southeastem Ohio, suburban Atianta, Little Rock, Arkansas, suburban Denver, Sioux
Falls, South Dakota, and the Silicon Valley and the Los Angeles Basin, Calfomia. Two
groups were held at each location. There were eight to fourteen pecple in each group. A
total of 180 people participated in the project. Participants in the groups were between the
ages of 21 and 39 and were not strong identifiers with either the Republican er Democratic
parties. With their much fower than average probability of voting and their lack of & strong
party identification, they represent the voter group that most kely can be mobilized into a new
political coalition.

A structured discussion outiine was used by the moderators which went through two
substantial revisions. The three versions of the discussion outiine are in the Appendix.

During the discussions prepared messages were presented 1o the groups in two forms: video
tapes and written excerpts from news stories. in total, five video spots and 34 news stories
were used in the project. The news stories were divided evenly between personal examples
of fallures and successes in American society. The purpose of these news stories was fo
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leam if the target voters perceived the same underlying themes in the stories as did the
conservative theory of them tested in this project. The videos presented a conservative
explanation of fallure and success in America for the target voters to evaluate. The news
stories and the videos were rated by the participants on paper and pencil rating scales and
then discussed in open—-ended conversations directed by the moderators. The scripts for the
videos.‘hemwsstoryexeerpts.andmemﬁngscalesarehhAppendix

Recruitment and Final Group Compositions

U.S. citizens under 40 years old and without strong attachments to either the
Republican or Democratic parties' was the essential universe for the project. The standard
University of Michigan National Election Study (NES) parly identification measure was used to
screen out strong partisans. Strong partisans have been shown o have defection rates
usually no higher than 15 percent, indicating a politically insignificant potential for persuasion.
Other partisans on the NES party scale have been shown to have defection rates from 30
percent to over 50 percent. Consequently, only “weak® and “independent’ Republicans and
Democrats were recruited as well as "pure® independents. Quotas were not set on these
various types of partisans.

The goal was to have 10 0 12 people in two groups at each of the nine jocations.
This is the desired group size to hear a variety of opinions and have time for each person to
adequately express their opinions on the subjects of most interest to them in the discussion
outiine. To allow for "no-shows®, 30 people were recruited at each location.  The sizes of
the attending groups ranged from eight to fourteen people and averaged 10 people per group.

Recruitment to the groups was done by telephone by the local focus group services
under subcontract to Market Strategies, Inc. (MS!). The local services used a formal
recruitment questionnaire written by MSI. Participants were paid incentives ranging from $30
to $35 to attend the groups.

mmwdwmmmmm&wwm:mgrwmmm
otvclerswimzyaa:sorlesdeollegehainingmdasecondgm;pmisthgofvotorsumh
more than 2 years of college training. This segregation was done simply to make the
mwuummmhudmmw,mmmmumwms.
mwmmummmmmmmstsmmmmmmmmgm.
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Several types of people were excluded from the groups because of their sophisticated
or special opinion formation experience, as notad below. In addition, 18 10 20 year okis were
also excluded. While this age group is of enormous interest to both political parties (and to
this project), past experience has shown that they tand to be very hesitant to volunteer
pofitical opinions in discussions with people not in their age group.

Recruitment Requirements

TARGET VOTER REQUIREMENTS

21 39 ysars oid
No strong identification with either the Republican or Democratic parties

REPRESENTATIVENESS REQUIREMENTS

Balanced by men and women (no more than 55 percent of one gender
in a group)

Balanced by education at each location (one-half of the participants with
2 years or lass of college and one-halt of the participants with more than 2
years of college), and no more than two high school dropouts in the less
educated group

Ewven distribution within the 21 1 39 year oid age range at each location

EXCLUSION OF VOTERS WITH SOPHISTICATED OR SPECIAL OPINIONS

No elected officials

No social studies or govemment teachers

No people with post graduate degrees e.g. MA, MBA, LLD, PhD, MD

No people who have attended a focus group in the past € months
{exclusion of people on focus-group panels)

In addition, minorRies were purposively recrulted for the groups in the Los Angeles
Basin (one Hispanic and one black desired in each group), suburban Allanta (one black |
desired in each group), and the Silicon Valley {one Oriental desired in each group).

The 180 people who did participate in the groups were evenly balanced by party: 51
Republicans, 52 Democrats, 26 independents who leaned Republican, 21 independents who
leaned Democral, and 30 “pure® independents. Their collapsed distrbution of 43 parcent
Republican or lean Republican to 41 percent Democrat or lean Democrat is only a few
mmaﬂm(namdmbn)ﬁanmwmeyeswnﬂesbr
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under 40 year old eligible voters. Ninety-four women, 83 men, 81 people with two years or
less of college, and 98 people with more than two years of coliege (60 college graduates)
participated in the 18 groups. (Contrary to the recruitment criteria, eight pecple were 40 years
old and 5 people had MA. degrees.) The complete political and demographic distributions of
the participants, in total and by the nine locations, are in the Appendix.

While the recruitment for the focus groups followed specific quotas, this is not a
probability sample of voters with a known sampling error. There is no scientific way to
measure the probability of how representative these groups are of the target population of
under 40 year okds. Consequently, the findings of this research need 1o be verified in studies
using probability samples of the target population. (Two findings were tested in national RNC
polls, and the polls confimed the focus group results. One finding is in regard to a perceived
weakening of basic values in American society as a cause of the U.S.'s economic
competitiveness problem and the effectiveness of emphasizing the American work ethic, in
particular, as a solution. The groups and the survey both indicate that the public considers
these factors very important to the U.S.'s world trade problems. The second is in regard to
using the statement *$1.2 trillion is enough® as a tactical argument in the tax-budget debate.
The groups and the survey are both negalive on its utility as effective rhetoric.)

Locations of Focus Groups

The selection of locations for the groups was first guided by electoral relevance:
selecting states important in presidential and congressional elections and places within states
important to winning in the state, either in presidential eléctions or in statewide elections.
Naﬁonalregimalcoverageandtybeolplaceweremseeondemeem. The Industrial
Midwest, the Deep South, the Farm States, the Mountain States, and the Pacific Coast are all
represented in these eighteen groups. (The Northeast is not covered mostly because
slisfyhgmmidemﬁomusedmhmmrdgrwpsbrheﬁrstphasemﬁs
research.) The project also wanted to represent rural and less affiuent areas in addition 1o
major population centers in case there was any variation of opinions by suburban-nural
ditferences. The selections of southeastem Ohio, Little Rock, Arkansas, and Sioux Falls,
South Dakota were made partly for this reason. '

The groups were purposively held in eight of the states which are most critical for the
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Republican presidential coalition. In addition, these states vote Democratic in congressional
elections while voling Republican in presidential elections. In 1988, they delivered a 53
percant majority for George Bush while electing 79 Democrats and 48 Republicans to the U.S.
House of Representatives. The goal of driving the national Republican realignment down to
the local level would invoive voters in these states. Combined, they will represent an
estimated 143 electoral votes and 127 U.S. House seats in 1992 (the same as in the 1980's).
In addition to their size, they all are swing or "battleground® states and are needed in a
minimum winning Republican presidential coalition. Colorado and South Dakota are
sometimes considered core Republican states, but they and several other states in their
region underperformed for George Bush in 1988. Their reduction to the status of national
battleground states was an important consideration in their inclusion in the project.

Both the generic area of residence of the -participants and the location of the focus
group facility to which they traveled are fisted below. The location of the focus group facility is
not meant o describe a residency requirement for the participants. Participants came from
surrounding communities, genetallywithhame-haﬂhowdriveofmeiacility. For example,
participants in the Los Angeles Basin groups came from Irvine, Anaheim, Cypress, Diamond
- Bar, Huntington Beach, Newport Beach, Garden Grove, and Fountain Valley. The focus group
facility was located in Irvine.

Locations of Focus Groups

MIDWEST
Suburban Chicago (northem Cook County): Chicago, lliinois
Suburban Detroit (Macomb County): St Clair Shores, Michigan
Rural Southeastem Ohio: St. Clairsville, Ohio

Sout

Suburban Atlanta (Clayton County): Morrow, Georgia
Little Rock: Little Rock, Arkansas

FARM/MOUNTAIN

Suburban Denver (Arapahoe and Jefferson counties): Denver, Colorado
Sioux Falls: Sioux Fails, South Dakota

RESEARCH DESIGN
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PACiIC COAST

Silicon Valley: Sunnyvale, Califomia
Los Angeles Basin: Irvine, Califomia

Schedule and Moderators

Rather than conduct all the groups at once, they were divided into three waves with
one week pauses between the first and second waves and between the second and third
waves. The pauses allowed for major revisions to the discussion outiine (which was done)
and a general strengthening of the content of the discussion outline before most of the
project's resources were spent. The pauses also served the exploratory and basic research
objectives well. What wasn't working could be deleted; wﬁ-at was working could be probed
further; and what had not been originally included could be added.

The project's two moderators and the project's principal investigator all moderated
groups in the first wave. Using three moderators in the first wave helped strengthen both the
content and exacution of the discussion outline in the subsequent groups. Moreover, by using
two moderators for the subsequent groups, the findings of the project are less subject to
moderator bias compared to typical focus group investigations done with one moderator.

Schedule, Location, and Moderators

WEEK One PROJECT DESIGN AND BRIEFING MEETING
Washington, D.C.
March 2, 1990

WEEK Two Focus GRouPS: THREE LOCATIONS, SIX GROUPS

Suburban Detroit, Michigan
March 13,1980
Moderator: Fred Steeper

Silicon Valley, California
March 14, 1990
Moderator: Matt Greenwald
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Suburban Chicago, lllinols
March 15, 1990
Moderator: Wilma Goldstein

WEEK THREE REVIEW AND REVISIONS MEETING

Washington, D.C.
March 19, 1990

WEEK FOUR Focus GROuPS: THREE LOCATIONS, SIX GROUPS
Suburban Atlanta, Georgia
March 27, 1990
Moderator: Matt Greenwald
March 28, 1990
Modérator: Matt GreenWald
Southeastern Ohio
March 29, 1990
Moderator: Matt Greenwaid
WEEX FivE REVIEW AND REVISIONS MEETING

Washington, D.C.
April 2, 1990

WEEK Six Focus GROUPS: THREE LOCATIONS, SIX GROUPS
Sioux Falls, South Dakota
April 7, 1990 .
Moderator: Wilma Goldstein

Loos Angeles Basin, Califomia

RESEARCH DESIGN
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Discussion Contents

The discussions were guided by a structured outline of topics and suggested probes
implemented by the moderator of each group. The discussion outlines used by the
moderators are in the Appendix. The discussions followed the general sequence of
introducing the conservative theory in stages. This allowad an assessment of the degree to
which the participants agreed with the theory and its language before actually hearing it The
discussions first allowed the target voters to express what they thought is right and wrong
about our country by asking them what the new govemments in Eastem Europe should copy
and what should they avoid about us. They next read news stories about American failings,
discussed them individually, and discussed their possible underlying theme. The conservative
theory of these stories was then presented for their reactions. The same sequence of news
stories and the conservative theory of them was followed for what is right about our country.

There were three versions of the discussion outline corresponding 1o the *three waves®
of groups: each version was used at three locations in a single week. Their content
represents the changes made after the first and second waves. Each discussion outline
contains the dates it was used and approximately how much time was allotted to each topic
within it.

Two of the major additions 1o the content of the discussions involved the search for the
proper language to use to communicate the conservative theory. In the second and third
waves, lists of seven adjectives and seven nouns were given to the participants as possible
descriptions for the general theme in the news stores about "American failings.* In the third
wave.alis(ofﬂnomswasgivmhepamc_ipansasposbledescriptionsofml'best
explains the accomplishments of America and &s people.” The third major addition was an
open—ended discussion of the country’s military defense requirements in view of the demise of
the Warsaw Pact. This addition was made in the third wave of groups. To make room for
these additions, three of the video presentations were dropped from the second and third
waves, and the other two video presentations were dropped from the third wave.

While the moderators did cover all the major topics in the outlines, the content of the
actual discussions can only be ascertained from the group transcripts, video tapes, or audio
tapes. Subtopics in the outline sometimes were skipped when other topics generated more
discussion than planned or unexpected subjects were raised. The discussions averaged one
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hour and 45 minutes.

Discussion Content

Waveone Wave two Wave three

NATIONAL DEFENSE

3
3

SUCCESS AND FALURE N THE U.S.
NEWS STORIES - FAIUNGS
SELECTION OF NEGATIVE WORDS
VIDEO 1: FAILNGS

NEWS STORIES ~ SUCCESSES
SELECTION OF POSITIVE WORDS
VIDEO 2: SUCCESSES

VIDEO 3: FALINGS/SUCCESSES

VIDEO 4: NIRE DOT EXERCISE

$ 3 3% 338 % 32 % %
2 3338 38§87 %
3 383 3 8 % 3 & 88 3

VIDEO 5: $12 TRILLION

Messages and Measures

Prepared messages were presented to the groups in two forms: video tapes and
written excerpts from newspaper and magazine news stories. The scripts for the videos and
the news story excerpts are in the Appendix. The video tapes were produced by GOPAC,
and the news story excerpts were prepared by Market Strategies, Inc. from material supplied
by GOPAC. .

Five different video spots were used in the project. Video 1 presented an explanation
of various problems in the U.S., attributing them to “the bureaucratic welfare state® and “the
values of the left’. Video 2 presented an explanation of success in the U.S., attributing
success 1o “technological progress,” "entrepreneurial froe enterprise,” and *basic American
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values® which the video summarized as *the Triangle of American Success.” Video 3 was a
combination of the messages in the first two videos. Video 4 presented the “nine dot
problem® as a heuristic device on how to develop solutions to persistent problems. Video 5
tested the crediility of President Bush's State of the Union assertion that *$1.2 trillion is
enough.” The video spots ranged between one and four minutes each.

Video 1 and Video 2 were the most important to the overall research purposes of the
project. They were presented in the first two waves of focus groups. They were dropped
from the third wave because the reactions from the first 12 groups were consistent and further
presentations were unnecessary. Video 3 was presented only in the first wave. It was
dropped from the subsequent groups partly because it repeatsd a serious flaw in content from
Video 2. Some participants’ critical comments of Video 2 predisposed their groups against
Video 3. (These participants ook exception to Video 2's singling out the ‘values of the left* as
a major source of the country’s problems.) Video 4 and Video 5 also were presented only in
the first wave of groups. Video 4, ‘the Nine Dot Problem," made a tangential point to the
overall themes being tested, was positively received, generated interesting comments, but was
dropped to make room for other topics and testing exercises in the second and third waves.
Video 5, *$1.2 Trillion is Enough,® was not considered part of the project's overall research
purpose other than its representing a test of specific rhetoric which Republicans might use.
The test was negative.

The news excerpts were of two types: examples of “failures® and examples of
‘successes’ in America. The failure stories were meant to be examples of two subjects: (1)
bureaucratic incompetence, waste, and corruption and (2) left wing or permissive values. In
covering these subjects, they also dealt with the problems of crime, education, welfare, and
other topics. The success stories were meant to be examgles of three subjects:
technological progress, entreprenaurial free enterprise, and basic American values. in
covering these subjects, they also dealt with crime, education, welfare, and other topics.

Seventeen failure stories and seventeen success stories were used in the project. In
the first and third waves of groups, each group read five of the failure stories and five of the
success stories. In the second wave, a sixth filure story was added while the total of five
succass stories was kept the same. The second wave focused on developing altemative
rhetoric to ‘values of left.* A values story was added to help generate suggestions for an
altemative language. Each of the stories took one to three minutes 1o read. The decision to
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test five of each type per group was based on the need for the participants 1o have an
adequate number of examples 10 perceive a theme balanced against the potential for
participant tatigue.

In the first wave, each location had & different set of 10 stories. This aliowed using 30
stories in the first wave 10 determine how well this general technique would work aside from
the particular selection of stories. (Both groups at one location read the same set of stories.)
In the subsequent waves, some stories were used more often than others based on the
quality of the discussions they were ganerating and the generic point they made.
Consequently, by the end of the project some stories had been read by as many as 143
people and cthers by as few as 18 people. How often and where each story was used is
summarsized in the Appendix.

The participants completed rating scales on the news stories and the videos. The
rating scales are in the Appendix. They rated the stories on the degree to which they
approved or disapproved of their general content (on a four point scale) and how typical they
thought each one was (on a three point scale). Tmyntedhvideosons’m.wpowsalés
on how much they believed it, found s content important, thought & was influential, ’
undarstood ks content, liked &, and agreed with & The results are discussed in the Analysis.

13
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FINDINGS
EXECUTIVE SUMMARY

The targe. voters agree with parts of the conservative theory’s explanation of what is
wrong in the country and generally agree with all of the theory’s elements of what is right
about the country. Most of the main terms in the language used to communicate the theory is
satisfactory or better. However, the theory and its language, at its present stage, falls shont of
being ready to motivate the target voters to support a new goveming majocity.

The conservative theory is closest to being a motivating force for a new majority when
it discusses values. The target voters already draw a connection between personal values
and two national problems at the top of their issue agenda, i.e., crime (including drugs) and
public education. They enthusiastically endorse the importance of the basic values of the
American people as responsible for the country’s success. Significantly, they beflieve that our
values are the ingredient to our success that we are most in danger of losing.

The govemment bureaucracy part of the conservative critique of society needs to draw
a stronger connection between bureaucracy and important national problems. The
govemment's siowness and complexity are an existing aggravation with the target voters, but
they see bureaucracy more as a source of personal inconvenience than as a cause of ’
national problems or as a major obstacle to their solutions. Shorter fines and less paperwork
would be welkcomed changes, but those prospects are not what would drive these voters to
the polls. What would act as a motivator is if the target voters thought that bureaucracy was
preventing the execution of greater goals such as controlling drugs, improving the quality of
public education, and cleaning up the environment. The target voters know that bureaucracy
slows them down individually, but they do not know that bureaucracy slows them down
collectively. '

The welfare part of the conservative critique does add an important element to the
theory. There is substantial agreement that the welfare system causes a great deal of social
harm by perpetuating dependence on public assistance across generations. There are
actually three.lines of thought in regard to welfare which a conservative theory must take care
to recognize equally. First, there is substantial anger directed at *weitare cheaters. Second,
there is recognition that R is rational to stay on welfare. Third, there is support for the social
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obligation 1o provide for the truly needy.

They see a system that aliows the *able—bodied® to exist on the efforts of others as
clearty wrong. A theory which attacks this situation is definitely pushing a so—called *hot
button.” In this attack, however, the theory must contend with the health care exception. The
target voters believe i is rational to stay on welfare to remain qualified for Medicaid. This is a
different consideration than a minimum wage job paying less than welfare which often leads to
the conclusion that weifare benefits are too generous. In this case, the voters are totally
sympathetic with the welfare recipient. A family must have health insurance. (A strong
challenge to a conservative theory is the fairly broad agreement among these voters that our
country needs guaranteed health care for everyone. Their allowance for welfare recipients to
remain on welfare 1o receive Medicaid is just a logical extension of their overall position on
health insurance.) ’

The discussions underscored the political importance of supporting the *social safety
net® The groups almost always qualified their criticism of wellare by stating their general
support for helping those truly in need. Some felt uncomfortable in the discussion until this
confimation had been made. A conservative attack on welfare needs to allay any fears that it
is advocating a Darwinian replacement. (Reagan's ‘safety net® rhetoric was very important.)

"Values of the left* is poor language to use to communicate that part of the
conservative critique dealing with the problem of values in society. The expression does not
correctly tap into the voters existing concem about values. Many target voters either do not
understand the phrase or object to L Indeed, it would have been a major error to have used
this particular rhetoric. For those who do understand it, many of them think the language is
divisive because it implies a group of people as well as a set of ideas. For them, # is unfair to
blame the country’s major problems on a particular group. In the language’s group meaning, i
implies a sacond group, “the right* The objection then raised is that no group is entirely right
or wrong and that ‘the right’ as well as “the left® can share the blame for what is wrong in our
country. The stronger objection is that the language rings of scapegoating and
‘McCarthyism.*

Part of the psychology at work, for both the mild and strong objectors, is the
disapproval of any theory that poses conflict. There is a strong strain of thinking among
Nneruns,ﬂtewsmwanwmmdondpankbateh(pamsan)ebdbns.m
problems can be soived by reaching a consensus or "working together® as the target voters
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sometimes phrase . Rhetoric using the notions of *left* and *right" denotes conflit, not
consensus. Sigiﬁanﬂy.ﬁno&wpamdmmmiveheaydond&*peopbb
dmsasides.mdheynﬂmnmdemdybwmgwmpladbyhetargetmem,

'Pemisshevakas'ismtarge(gm’sdbbebrahemaﬁvebnguagebwabesof
the left." Having read and discussed five to six examples of stories dealing either with
bureaucratic performance or liberal policies, ‘permissive® was the mast common word
volunteered to describe the common theme in the stories. It was also more frequently chosen
over “liberal” and "left-wing® from a list of adjectives to describe the common pattem behind
the examples. ("Conservative® and *traditional” were also on the list and they did receive a
few voles.) “Destructive® (which was on the list because of its volunteered mention in the first
wave of groups, along with *permissive’) was the second most frequently chosen. Noticeably,
then, the target voters tend 1o avoid standard idediogical tarms - lberal, conservative, and
left-wing - to explain the nation's ills.

The wvoters are using the term permissive in the sense that govemment is too
permissive with criminals, many welfare recipients, and the rich. They also use R in the sense
that the interests of the few are overly protected at the expense of the majority. In both
‘cases, there primary grievance are actions in favor of the interests of convicted criminals,

The dernise of the traditional family is a recurring theme in the groups. This theme
comes the closest 10 an alternative theory on what is wrong in society. In particular, they use
the demise of the traditional family to explain the increase in crime in our society and the
decline in the educational achievements of American students. Their explanation has its
positive side: “parental involvement® is the key to assuring a quality education and raising
good citizens. Single parent families are seen as just one-half of the problem. Families with
two working parents are viewed as equally important The groups do not have a solution and
do not suggest that women should retum to the home. For both spousas o work is an
economic necassity in today’s economy, they say (which is an important finding about the
target voters on its own). The groups, in effect, describe a dilemma: one, if not both, of the
parents should be devoting a major share of their time to the job of child rearing, but both
parents must be employed to have an adequate standard of living. This situation, they
believe, is an important cause of the crime and inferior leaming by today's youth.

Ancther related theme expressed in the groups, although not quite as frequently as the
demise of the traditional family, is the.loss of community. They see less willingness for people
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to help people. They believe many of the discussed problems could be more effectively
handled by community based actions. Both with parental involvement and community
involvemeant, the target voters are focusing on personal level solutions rather than govemment
solutions. (The “thousand points of light® is not empty rhetoric.)

The discussions of the crime issue uncovered a profound disagreement between
official penal policy and the public's sense of justice; many people do not believe in parole.
The issue of parole generated the most impassioned exprassions of opinions on any lopic in
the project. Many believe parole tums justice upside down. Instead of giving prisoners time
off for good behavior, they would add time for bad behavior. They interpret good behavior as
merely the absence of bad behavior for which no one, inside or outside of prison, should
receive an award. Consequently, there is the widest possible difference between the official
philosophy of sentencing and what the general public believes it shoukl be. (The policy that
‘inmates eam a day off their sentence for every day served without trouble® is totally bizarre to
these voters.) One significant consequence of parole policy is that # has created a deep
public cynicism about the U.S. criminal justice system.

Most of the criticism levied against the criminal justice system is about sentencing and
the treatment of prisoners. What is conspicuously absent are complaints about the rights of
those accused of a crime. A few times, participants explicitly qualified their harsh views about
sentencing by voicing their support of due process. This dlearly suggests that the h
conservative critique should focus on sentencing and the serving of sentences and not on
lessening the procedural rights of the accused as has been the tendency of some
conservative critiques. In short, once a person is found guilty the target voters support the
toughest possible actions, but they do not necessarily wish to deny any current rights in order
to hasten a guilty verdict.

Bureaucracy is the one subject on which the groups’ unprompted mentions, even if
scattered, directly match one of the themes of the conservative theory before they are
presented the conservative theory's focus on t. As mentioned, the criticism is more on the
phmolhdeuaJaggmvaﬁumﬁanseembureawacyasabaniermsoNhgnaw
problems. Even so, the conservative critique of bureaucracy helps gain a receptivity to the
whole theory. A suggestion on language also accompanies these mentions. *Red tape® is
frequently used as their synonym for bureaucracy. The °red tape® language communicates
their chief complaint about bureaucracy - it slows them up. One can speculate here about

EXECUTIVE SUMMARY 18
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the American character and the importance to Americans of action, speed, and getting results.
The *red tape" language would heip tap into that national character trait.

All of the examples of bureaucratic ineptitude, absurdities, .and corruption presented in
the groups elicit high rates of intense disapproval. It was the nature of these *bureaucratic
horror stories® that no one could be expected to approve of them. What is significant is that
the target voters do not view them with indiffarence. Moreover, they do not believe such
examples are just isolated cases. Examples of bureaucratic failures do anger target voters
and are weapons 10 use against the “bureaucratic wellare state.* '

The bureaucratic example that generates the most comment across the 18 groups
concems the story of Grace Capetilio, a-woman hwwhmbsther}welfare benefits |/
because she built a savings account of $3.000. Of the 113 participants who read this story
(see *Scrimping Is Legal, But Savings Is Out” in the Appendix and the Condensed Transcript),
most, 79 percent, are critical of the govermyment policy that places a limit on the savings
accounts of welfare recipients. This example is not nolaworthy by its quantitative rating as the
other bursaucratic stories receive even higher rates of disapproval. (The other bureaucratic
stories are devoid of a defensible policy) The Grace Capetillo story captures a special
“interest of the participants even though some of the other stories relate greater personal -
tragedies as the result of bureaucratic_ actions or inactions. They see the Capetilio story as an
example of individual iniative and intelligence that is punished by the govemment. Some
speculate that the govermnment wants welfare recipients 1o remain poor. For many, Grace
Capetilio embodies basic American values. The long discussions of this story indicate the
target .volers are significantly protective of those values.

The stories representing iberal values-on crime receive high rates of disapproval and
generate the specific opposition 10 early release programs discussed above. (See, in
particular; *Despite Threats 1o Actress, Prison 1o Release Attacker’ in the Appendix and in the
Condensed Transcripts.)

The set of stories generating the most mixed reaction are those dealing with kberal
values on sexual relations. Majorities do agree with the conservative critique of these
examples, but this area is not as firm as the others. One third of the participants reading the
stories on one state's use of humor 10 promote the use of condoms (see "National Condom
Weels') and a court’s extension of rent control rights to gay couples (see “Court Widens
Family Definition to Homosaxual Couples”) approve of the actions taken in them. This rate of

19
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approval is twice as high as for any of the other “negative® examples. Moreover, the
majorities who disapprove of these two examples do so with less intensity than for the
examples on crime and bureaucratic failures. Almost all the target voters disapprove of a third
example concemning the teaching of lesbian values through a school sponsored program (see
“What Schools Teach Chidran About Homosexual Sex). Importantly, the more educated
groups are not more “liberal’ in regard to these stories than the less educated groups; there
are no significant differences by education.

The target voters give the video presentation of the conservative theory’s critique of the
nation's problems very high quantitative ratings despite its flawed language when it refers to
“‘the values of the le.* They especially think the subject matter is important and rate their
degree of agreement with its content very high. They also give the video very good marks on
its clarity and befievability. They are more qualified in their ratings of how influential the
message would be with others, and, consistent with public ratings of most critical or *negative®
messages, they only mildly “like® the video presentation. All of these ratings are more positive
than the best ratings given campaign advertisements. The video presentation probably scores
so well relative to campaign advertisements because & is less partisan. Aftacking the “values
of the left” in the video, then, does not cause the same strong negative reaction as an aftack
on Republicans or Democrats woulkd. It does introduce language that the subsequent
discussions reveal is not well understood by many and annoying 1o some. Those who object
to the language are later able to tumn the balance of the groups against this language.

The groups give the video presentation of the conservative theory’s explanation of
success in the country extremely high quantitative ratings, better than the ones they give to
the theory’s explanation of failure which are very positive in their own right. In the ensuing
discussions of the video's “Triangle of American Success,’ the groups not only agree with all
mreepansdmheovsexplanaﬁmoimswodabanwmw,heymakem
seﬁwssmsﬁnmonsdiadasuﬂd\heymmammh\podammdomeyhaveany
serious prodlems with the language communicating this part of the theory.

Of the three sides to “the Triangle®, the importance of the values of the American
pecple receives the widest and most enthusiastic endorsement. This is also the second area,
in addition to complaints about bureaucracy, on which the voters see the same systemic factor
asidmﬁredhvnmmhemybebmvamepresenledheeonsewaﬁvemrs
focus on it While they agree with the other two factors in the conservative explanation of
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theory.” "Free enterprise® receives some prior mentions, and it ranks well when the target
voters select words from a prepared Eist toward the end of the discussions. *Technology” or
‘technological progress® or their equivalents receive no mentions in the first stages of the
discussions, and do not fair well in the later selection of words to account for the success of
the country. However, no one objected 1o the use of “technological progress®. Because the
general reaction to the complete triangle is very positive, *technological progress® may be
playing a complimentary role that goes unexplained by the participants.

The subject of values is raised in different forms and in both the context of what is
wrong and right in the country. In the context of what is wrong, the target voters do not
identify the problem in terms of beral or “left-wing® problems but more in terms of a tack of
values or *permissive values.” On the positive side, the groups mention specific values that
are important, but they are quite satisfied with the theory’s generic iabel of *basic American
values.

*Hard work® is a special value of Americans. In the discussions of what leads to
success in our country and what are some of the most important examples of Basic American
© Values, hard work is the most common answer. Later, when given a list of 24 qualities from
which to choose the ones that best explain the accomplishments of Americans, *hard work’
ranked fourth in the selections behind only “inltiative.” “treedom,” and “free enterprise.’ Rwas
placed ahead of such qualities as “ndividualism,” *innovation,” "self-reliance,® "equalty,” and
“cooperation.” The high value placed on hard work has important political implications. These
mostly middie class citizens see many of the rich and many of those on welfare as benefiting
from other than hard work. An essential part of their just society is a process that rewards
hard work and withdraws rewards from those who seek rewards through other means. In this
context, & is easy 10 understand why “workfare® programs are so popular with the general
public and why financial gains from federal tax kaws and fraud in the S&L industry are so
annoying b them.

With one minor exception, the target voters react favorably to all of the conservative
theory’s examples of technological progress, entrepreneurial free enterprise, and basic
American values. In contrast 1o the failure examples and contrary to fact, they think many of
the success stories are isolated cases. They do not see any of them as “very typical.’
Consequently, in their ratings of the occurrence of the positive and negative exampies, they
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draw a very pessimistic picture and make a strong case for change.

Particularly disappointing are their perceptions of the two pure examplas of
entrepreneurial free enterprise among the examples presented to them. Very few participants
think that Texas Instruments’ success pioneering the silicon transistor (15 percent) and the
transistor radio (14 percent) are “very typical® in the U.S. The participants do acknowledge
that these free enterprise examples are more frequent than the other types of examples they
read, many of which deal with individuals successfully circumventing the govemment
bureaucracy. The free enterprise stories run into skepticism about an individual's ability,
today, to raise the necessary capital to begin a business venture. This skepticism about
entrepreneurial free enterprise as a solution represents both a basis to advocate reform and a
possible problem on the perceived realism of the theory.

A story about the use of a public school as a day care center by extending its hours
from 7 a.m. to 6 p.m. (see *Use of Schools As Day Care Centers®) is the basis of many of the
comments on the importance of parental involvement and the loss of the traditional family.
Instead of focusing on the entrepreneurial efforts to finance the program and the basic
common sense of using existing facilities, this story triggered strong philosophical opposition
to day care, in general. For those opposed, day care symbolizes a profound problem -
parents abdicaling an important part of their responsibility to others. While a majority do
approve of this example, the inltensity of the approval is noticeably weak relative to the other
exampies. The women (38 percent) are twice as likely as the men (17 percent) to disapprove
of this example. Surprisingly, the better educated groups (33 percent) are more likely than the
less educated groups {20 percent) to disapprove. This may reflect an important difference by
education in the financial necessity for both parents 1o maintain employment.

During the discussions, several of the same subjects that are now commonly
mentioned in political focus groups, were extemporanecusly raised in thesa groups. These
subjects represent continuing concems of the American voters. They include our position in
memddeeofmyparﬁwhnyhmhﬁmbmhpame,wmhalﬁmbesystan,m
qual'ﬂyofpublicedutztim,lhehimcostofheaMure.andabmedwwaﬂamsyslem.
Regwdbssotﬂwspedfnbpisadis&sbngubemam.sobmahmmﬂstbiedk
relatedtonationalpfoblerrs.several.ifnotmostofhesambjectswiubemisedbyu.s.
voters,
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QUANTITATIVE ANALYSIS
Examples of American Failings
Individual examples - overall results

A total of 17 stories representing what the conservative theory puts forth as American
Failings were presented to the target voters. Ten stories deal with the bureaucratic wellare
state and seven stories deal with liberal values. The 10 stories dealing with the bureaucratic
welare state cover bureaucratic ineptitude, corruption, and absurdities. The seven stories
dealing with liberal values cover sexual relations, crime, early release, and individual rights.
Overall, the target voters agree with the conservative theory that these stories are American
tailings. Majorities ranging from 63% to 96% disapprove of all of the 17 stories. Eighty
percent or more of the target voters disapprove, and 50% or more strongly disapprove of 14
of the 17 stories. The three exceptions, ranging from 27% to 44% strong disapproval,
concem liberal values. With the exception of two stories ("What Schools Teach Children
About Gay Sex® and *National Condom Week®) majorities, ranging from 61% to 91%, of the
target voters feel that these stories are not isolated cases.

Bureaucratic ineptitude is characterized by the following five stories: *Public Swimming
Pools: Painters Take A Short Cut®, *Family Of Six Dies In Fire*, "Too Many Employees: Not
Enough Work®, *Breakfast In Bed®, and "Maintenance Shortage®. The target voters were ‘most
disapproving of *Public Swimming Pools: Painters Take A Shortcut’. This story shows the
incompetence of public workers and their supervisors. Instead of cleaning the swimming
pools before painting them, the painters painted over 9 months of glass and cigarette butts.
Fourteen pools had to be drained, stripped and repainted. A 94% majority (one of the two
highest levels of strong disapproval) of the target voters strongly disapprove of this story.
Sixty-one percent or more of the target voters strongly disapprove and 85% or more
disapprove of the four remaining stories characterizing bureaucratic ineptitudes.

Corruption is illustrated by the following two stories: *D.C. Department Of Human
Services Under Investigation® and "One Man's Abuse Of Power’. These two stories portray
people who have used a bureaucracy for their personal gain. In alignment with the
conservative theory, a very large majority of target voters strongly disapprove of these stories.
Ninety-four percent (one of the two highest levels of strong disapproval) of the target voters
strongly disapprove of "D.C. Department Of Human Servicas Under Investigation®. A 74%
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majority of the target voters strongly disapprove of *One Man's Abuse Of Power”. Ninety-six
percent disapprove.

Absurdities are characterzed by the following three stories: "Whose Graffiti Is lllegal?°,
*Nursing Home Tragedies®, and "Scrimping Is Legal, But Saving Is Out’. "Whose Graffiti is
llegai?* has the highest (78%) strong disapproval rating of thase three stories portraying
bureaucratic absurdities. A resident in a housing project thought he was doing the project a
favor by painting over an anti-Semitic slur in an elevator. Residents had complained about
the graffiti to no avail. The resident who took i upon himself to cover up the graffiti was fined
$250.00 for "purposely and knowingly damaging property.’

Target voters also disapprove (79%) with 50% strongly disapproving of *Scrimping Is
Legal, But Saving Is Out® which describes a woman on welfare who scrimped and saved
$3000.00 in four years. The woman was charged with fraud by the Department of Social
services, taken to court and fined $15,545.00. Target voters who disapprove feel that the
woman should be entitled 1o save any money she can, even if it is welfare money. This story
generated a lot of interest among the target voters. A target voter in Los Angeles, Califomia
States °| felt sorry for this lady. | mean she was doing everything she coukd and | think our
welfare system is screwed up.® Another target voter from Los Angeles, Califomnia states *it's
like the govemment wants you 1o stay poor. They don't want you to better yourself. i they're
going 1o support you, they want you to stay on the same level forever.” A target voter rom
inois states °its not fike she's going on a cruise...she's just trying to better herself. She's
actually saving the money instead of putting something on a charge card to pay interest. Its
eaming the interest to do something positive. Another target voter from lllinois states "To get
herself out of the situation. And the system took her down.® Another target votér from lilinois
states "Yeah, right, so | strongly disapprove. She was doing this on her own and it was her
choice, you know. She's living on saltines and soup you know. She's clothing her kids on
goodwill. According-to this one, its like they're telling her...they want her to stay right where
'she's at-instead of trying 1o help you get out they actually want you 1o stay right there."

Other target voters feel that if this woman could save money she could probably get a
job and get off welfars. A target voter from Denver, Colorado states °| just feel that #f she's
that clever that she's able.to put away that amount -of money off her welfare, then she could
find & job and put away the same amount off welfare....get off welfare and get a job.*
Ancther target voter from Denver, Colorado states “| would prefer that we teach this woman to

QUANTITATIVE ANALYSIS
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fish than giving her the fish so she can put them in her freezer and saving them up. | want to
give her the skills so she can go out and support herself. Like he was saying earlier he's got
friends that were on welfare and then once they started working found out that they were
actually making more on welfare. | think the whole system needs to be changed, but | dont
think that & gives anybody on wellare the right to start saving money now.*

Sexual relations are characterized by the following three stories: *What Schools Teach
Children About Gay Sex’, “Court Widens Family Definition To Gay Couples Living Together®,
and "National Condom Week®. Some target voters move away from the consarvative theory
when presented with situations of sexual relations. One-third of the target voters approve of
two stories: "National Condom Week® and *Court Widens Definition Of Gay Couples Living
Together". Target voters feel that the "Schools Teach Gay Sex” story and the *National
Condom Week® story are isolated cases, while amajodtyas;%) find *Court Widens Definition"
to be at least somewhat typical.

Eighty-nine percent of the target voters disapprove, with 65% of the voters strongly
disapproving, of schools teaching gay sex to students. Project 10 (the name of the program
in the example) is a school-sponsored program which invites a lesbian teacher o counsal
‘students on safe sex and impart the message that # is alright for them % have sexual feelings
for other people of the same sex. Parents were not informed of this lecture and students were
not given the choice of not attending. Most of the target voter disapproval is based on
parenting. The target voters feel that the parents should have the sole right to inform their
children about homosexuality. it angered many people that the parents were not asked if their
children could attend the lecture on Projact 10. A target voter from Little Rock, Arkansas
states “Well | figured, | have the right to educate my kids when I'm ready. T'm not even real
big on sexual education in schools because f've already decided that #s my responsility 1o
teach my kids. | buy them books, my son is eleven years, old, he knows all about it already. |
want to talk with him over it because | don't want him % get some girl pregnant at sixteen and
not be able to tak with me about L°

Most of the approval is also based on pasrenting. Many target voters feel that any kind
of education is good education especially if the child is not getting any direction from their
parents. A target voter in Los Angeles, California states °| think any kind of education is good,
whether its something you agree with or not And | don't know how you can say it about
condoms and not homosexuality”. Another voter from Little Rock, Arkansas states *| think

QUANTITATIVE ANALYSIS
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okay, what schools teach children about homosexual sex. There again | feel like she was just
trying 1o educate people into the subject that may not be talked about al home o that they
may nok be experienced with otherwise.”

*National Condom Week"® is one of the two sexual relations stories which one-third of
the target voters approve. A total of 63% of the target voters disapprove of this example,
while 34% approve. Thirty—eight percent strongly disapprove of this story. “National Condom
Week® is an account of the Ohio state govemment's efforts to use humor through events and
activities o inform people about condoms and safe sex. Those target volers who disapprove
of this story do so because they feel that sexually transmitted diseases, teenage pregnancy,
and AIDS is too serious a subject to make fight of. One target voter from Georgia states ‘It's
a real serious subject. It's something that needs to be dealt with and we need to educate
pecple on t, but & [National Condom Week| seemed like more of a camival type atmosphere.
But, these things arent going to make people more, really, educated and more ikely o
practice safe sex. They're going 1o remember the funny things. But theyll remember them as
a joke, they won't remember them as wisdom or knowledge that was passad on.”

The target voters who approve of "National Condom Week® do so because they feel
the humor makes it possible to discuss a serious subject. A voter in Michigan statas *| think
that this is an issue that needs 1o be heard, and if it can't be taken seriously by most people,
then humor is a good way to do . Some of these things | find very innovative." Another
voter in Michigan states °| agree. | think the humor would be.helpful. There are some folks
who if you reated # in a fairly serious way just get tumed off. And if you look at the farget
audience they're not going to look at something in fine-print on the side of a package or
something like that or in an article in the newspaper. But, if you inject humor into &, you pick
up on some of the subtle things. It just opens up your mind, | think.*s Ancther Michigan voter
states °...k might spark discussions in the home and among people. Sometimes, if you break
down those barriers, maybe you'l get a really serious discussion going.*

Crime is characterized by *People are killing for cool clothes® which describes people
killing others for their ciothes. Ninety percent of the target voters disapprove of this story.
Seveaty-four percent of the target voters strongly disapprove of this situation. Twenty-six
percent of the target voters feel that this is very typical, 58% somewhat typical, and 5% find It
to be an isolated case.

Two early release stories, *Despite Threats To Actress, Prison To 'Release Attacker”

Dby 15 %
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and "Getting Away With Murder” were prasented to the target voters. Al target voters
overwhelmingly disapprove, ranging from 88% to 95%, of the early release stories. A 69%
majority strongly disapprove of the attacker being released even though he was stil
threatening the actress. Forty-nine percent find this to be very typical. An 83% majority
strongly disapprove of juveniles being released without counseling, and then committing more
violent crimes. Forty—three percent find this story to be very typical.

The *Actress/attacker® story ranks number 10 overall on the scale of intense
disapproval towards the stories out of 17 tested stories. The "Getting away with murder® story
ranks number 3 on the same scale. Even though the *Actress/attacker” story ranks number
10, it generates the most discussion among the examples of American failures. The target
voters are mostly outraged by the attacker being released before his full sentence is served.
Atargelvoterfromseorgiastaxs'lbeﬁeveoncehesent-'enee is passed out, he ought to be
able 1o serve that sentence. What has been given to him, he should have to serve." A target
voter from Denver, Colorado states *1 strongly disapprove. if he's a nut, he's convicted, he's
crazy and living over here and enjoying all our benefits, he needs to stay in prison and just do
all of his ime.* A voter from Little Rock, Arkansas states “The actress, that's typical. Thveats
are not considered grounds 1o keep a person in prison. They're contradicting themselves. :
Threats are no good behavior by me. And so he's getting out on good behavior, yet ®'s a
Known fact that he's been sending her threats through the mail all this time, I'd say that's
known misbehavior. | dont agree with that at all.”

27
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PERSONAL EXAMPLES OF AMERICAN
FAILINGS: TOTAL DISAPPROVAL

One man's abuse
of power

Getting away w/murdef'_ E

Family of six dies n
fire

Whose graffiti is
legal?

Swimming pools

0.C. DHS under
investigation

Killing for clothes
Schools teach gay sex
Actress, attacker

Maintenance shortage

Too many empiloyees,
not encugh work

Breakfast in bed
Nursing home tragedies
Scrimping is ]
saving is out

Gay couples fiving
together

National condomn week
Individual and group
rights .
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THE NATIONAL 440 FIRST STREET
GOPAC GRASS-ROOTS NORTHWEST

55-R(
gaiston  Hnd
. ASHINGTON, D.C
REPUBLICAN 1 ot
LEADERS FOR
AMERICA'S PHONE (202) 484-2282

FAX (202) 783-3306

GOPAC3 484

o K FORD
HONORARY CHAIRMAN
NEWT GINGRICH
GENERAL CHAIRMAN

HOWARD H. CALLAWAY
CHAIRMAN

February 21, 1990

Mr. and Mrs. David G. Crouse
1167 North Sheridan Road
Lake Porest, Illinois 60045

Dear Teresa and Dave:

I, along with my fellow GOPAC team members, want to thank you
again for your service on the Executive Finance Committee. 1989
was a very successful year because of your efforts on GOPAC's
behalf. Please know how very grateful Newt and I are for all

that you are doing for our mission.

Our next Charter Meeting will be held on May 6 and 7 in

Washington at the Willard Hotel. The theme for this meeting will
be “The Winds of Freedom: Strides toward Democracy in Eastern -
Europe and the Soviet Union." I know that you share our interest

in all that has transpired over the past months.

We are inviting

foreign policy experts in a number of fields to address our

Charter Members.

‘In addition, we are hoping to have a reception at the Vice
President’s residence. The request is in and we are optimistic.

(As always!)

We are making great strides in preparation for the American
Opportunities Workshop. May 19 is not very far away and we will
mpbst certainly brief everyone on our progress as we go and at our
May meeting. Please be sure these dates are on your calendar.

w

We very much need our committee to focus on new members for this
year. We would like each member of the committee to bring in
five new members this year. A number of our members contribute
more than $10,000 per year and so we do not need to limit our
efforts. Because we are not a federal committee, there is no

limit to the amount that people may give.

The next two years are absolutely critical to all that we hope to
accomplish. Our May 19 project will go a long way toward helping
Republicans set an agenda and persuading Americans to realign

with us.

Authorized and peid for by GOPAC
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The May Charter Meeting is terxibly important to us. It is my
great hope that you will invite your friends who might be Charter
Members and bring them to Washington with you. Ideally, we’d
like them to come as new members, but most importantly we need to
focus on 30 new members from this meeting.

I honestly believe that we can do it. I will be working hard to
increase our membership with my friends. Please help me. I know
that we can have a banner year.
As always, June Weiss will be here for you for any and everything
that you might need. ,one very close friend says that she keeps
the "headlights bright” and the horns blowing* for GOPAC. Please
know that she wiII be worklng for you in every way possible.

l
We probably negd a conference call in the naxt couple of weeks.
I will ask Jun¢ to make the arrangements so that we can all talk
about May 19 and the Charter Meeting.
Thank you. What a great year this is going to be!

!

Warmest regards,

’

HHC / (€
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GOPAC & yopiRsT sReer SERDRESRR aan
ORGANIZATION SUITE 400
BODING JASHINGION. DC. NEWEGINGRCH, oo
LEAE%JEESAESOR PHONE (202) 484-7282 HOWARDH. CALLAWAY
FUTURE FAX (202) 783-3306 . CHAIRMAN

February 21, 1990 @‘/ z)
The Hon. Newt Gingrich /\/ %

2438 Rayburn HOB
Washington, D.C. 20515

Deaxr Newt:

I, along with my fellow GOPAC team members, want te thank you
again for your service on the Executive Finance Committee. 1989
was a very successful year because of your efforts on GOPAC’s
behelf. Please know how very grateful Newt and I are for all
that you are doing for our mission.

Our next Charter Meeting will be held on May 6 and 7 in
Washington at the Willard Hotel. The theme for this meeting will
be “The Winds of Freedom: Strides toward Democracy in Eastern
Europe and the Soviet Union.” I know that you share our interest
in 21l that has transpired over the past months. We are inviting
foreign policy experts in a number of fields to address our
Charter Members.

In addition, we are hoping to have a reception at the Vice
President’'s residence. The request is in and we are optimistic.
(As always!)

We are making great strides in preparation for the American
Opportunities Workshop. May 19 is not very far away and we will
most certainly brief everyone on our progress as we go and at our
May meeting. Please be sure these dates are on your calendar.

We very much need our committee to focus on ney members for this
year. We would like each member of the committee to bring in
five new members this year. A number of our members contribute
more than $10,000 per year and so we do not need to limit our
efforts. Because we are not a federal committee, there is no
limit to the amount that people may give.

The next two years are absolutely critical to all that we hope to

accomplish. Our May 19 project will go a long way toward helping
Republicans set an agenda and persuading Americans to realign

with us. E}(\;\\b,} l(o
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The May Charter Meeting is terribly important to us. It is my
great hope that you will invite your friends who might be Charter
Members and bring them to Washington with you. Ideally, we’ad
like them to come as new members, but most importantly we need to
focus on 30 new members from this meeting.

I honestly believe that we can do it. I will be working hard to
increase our membership with my friends. Please help me. I know
that we can have a banner year.

As always, June Weiss will be here for you for any and everything
that you might need. One very close friend says that she keeps
the "headlights bright and the horms blowing® for GOPAC. Please
know that she will be working for you in every way possible.

We probably need a conference call in the next couple of weeks.
I will ask June to make the arrangements so that we can all talk
about May 19 and the Charter Meeting. -

Thank you. What a great year this is going to be!

Warmest regards,

O

HHC

- B
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March 7, 1990

Dear :

Our May 19th American Opportunities Workshop is the single
most exciting project I‘ve ever undertaken. I consider this
program sritical to our efforts to become a Republican majority.

I think you and I agree that the majority of people in
America share our values. And we also believe that many ¢
Americans recognize the need for a fundamental rethinking of our
approach to the nation’s problems.

The problem is reaching these people with our message of
hope and opportunity.

GOPAC’s assistance and training is established with the
audience we have targeted. Grassroots activists, incumbent
legislators, and challengers know and use our language and
philosophy. Republican Members of the House of representatives
have been very supportive of our program.

However, the backing of these groups alone will not produce
a realignment. In order to encourage Americans to vote -- and
vote Republican -- so that we may enact our policies of
opportunity, we must reach them with our vision of hope.

It is time for our message and program, now proven among
those in the trenches, to be shared with the Americans who are
not motivated by our current government to go to the polls or get
involved.

Our Imperial Congress has taken our country away from us.

We have been buffeted repeatedly by such scourges as daily crime
and violence that they have become a routine part of our lives.

EX\I;\B\\' ﬂ
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You and I are fortunate in that we recognize our potential
to bring about change. It is my hope that we can show Americans
how their lives can be vastly different.

The American Opportunities Workshop is GOPAC’s answer to
teaching and empowering the American pecple. We hope that the
citizen movement launched@ by this project will be the key to a
future of Republican governance.

But we fully recognize the enormity of this task and we need
your involvement.

While we have always viewed our mission with great urgency,
we have reached a most critical juncture in our work.

I hope you view this-project with as much promise as I do.
I would appreciate the opportunity to discuss with you your
thoughts, questions, or concerns.

We need your excitement and participation now more than
ever.

Best wishes,

HHC

Efﬁbﬁ\ﬁ*' 17
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GOPAC

Congressman Newt Gingrich
Chairman

March 16, 1990

Mr. Barry D. Kahn
1625 valarian St.
Anchorage, Alaska 99508

Dear Mr. Kahn: R
With your help, we're launching & moVement to make the *90's
a decade of opportunity for all Americans.:

We're aoing so in a way unique in American political history.

And Mr. Kahn, I want you to be a part of this tremendously
exciting event. You are one of GOPAC'sS most important members, and
I simply can't imagine embarking on this project without your active
participation and support.

Let me tell you what I'm planning, and how I hope you'll help..

On May 19th, GOPAC will sponsor and I'1ll host a satellite
teleconference we're calling the "American Opportunities Workshop."

We're planning on thousands of Americans at over 300 sites
across the Nation — churches, homes, even Holiday Inns and union
halls -- joining us in our workshop on that Saturday this spring.

Our workshop will feature community activists and others
working at our Nation's grass-roots. Its purpose is to showcase
commonsense solutions to the problems facing us. It will enable
Americans from all walks of life to share ideas about how to expand
the hope and opportunity, and bury the bureaucratic welfare state.

We're going to address issues that confront all Americans —-—
like crime, taxes, education, drugs and welfare -- and we'll be
exploring ways to solve these issues where they can most
effectively be solved, at the state and local level.

And we'll be reaching voters with our message, and helping
drive down to the state and local level our politics of realignment.

Through the use of satellite hook-ups, not only can we reach
new groups of voters not traditionally associated with our Pa;ty,
but we'll be able to give them our message straight, without it
being filtered and misinterpreted by liberal elements in the media.

EX\(:\\‘D;'\’ \8
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rirst of all, I'd like to know if you personally want to
sarticipate in a workshop located near you. It would be great to
tave you join us on May 19th.

If you would like to participate, or if you'd simply like to
receive more information about the workshop, then be sure to mark
the appropriate box on the enclosed reply memorandum to me. I'1)
make sure you're contacted directly by one of our GOPAC staff.

Even if you'@ rather not be involved personally, however,
GOPAC urgently needs vour financlal commitment to help make the
"American Opportunities Workshop" a success.

For that reason, I hope you can make a special contribution
today to help us defray the costs of this ambitious program.

Bo Callaway, GOPAC's chairman, has told me that putting on
the workshop will cost GOPAC approximately $197,000.

Secause I believe it has such great potential for helping
president Bush, our candidates and our Party, I told Bo to move
ahead with planning the workshop.

But I know that this extraordinary program is going to put
a strain on GOPAC's 1990 campaign year budget. That's why I'm so
opeful you will give GOPAC and the "American Opportunities
orkshop™ a financial vote of confidence today.

I truly believe that our Party and our President stand on the
verge of a tremendous success this year, and that this workshop can
be a great election year boost to us. But as always, our success
is linked directly to your continued loyalty and generosity.

I'm sure you will help us if you possibly can. Thank you.
Gratefully, R
Nt 1D aut
Newt Gingrich, M.C.

General Chairman

P.S. 1I've enclosed some excerpts I clipped from President Bush's
recent State of the Union address. So much of what he discussed

is tied to what we're doing through the "American Opportunities
Workshop." 1If you can make a contribution, hopefully no later than
April 20th, I'd be especially appreciative. Thanks again.

EX\(.\\B\"' \?
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4
October 23, 1990

Mr. Thorton Stearns
$ Fernway
Winchester, Massachusetts 01890

Dear Thorny:

As you know, one of GOPAC’'s main efforts this year was to
produce and air the “American Opportunities Workshop," an
interactive nationwide television broadcast and grass-roots rally
that took place on May 19th.

With more than 600 workshop sites across the country, 30,000
participants, and extensive media coverage, AOW was a significant
success on its own terms. However, the real reason GOPAC took on
AOW was to explore an innovative new mechanism for creating and
motivating the new Republican majority of the 1990s.

. That’s why we think the real success of AOW will be seen on
"QOctober 27th, "Taxpayers Action Day." Taxpayers Action Day will

be a day of nationwide rallies and protests against higher taxes
and government waste, and will begin with a 60-minute television
program, airing on the Family Channel at 10:00 a.m. EST.

Although Taxpayers Action Day is a project of the Council
for Citizens Against Government Waste, a taxpayers'’ action group
led by former U.N. Ambassador and Republican Senatorial
candidate Alan Keyes, it literally would not have been possible
without the work GOPAC funded and carried out through AOW.
Indeed, Mark Colucci, who led our grass-roots organizing efforts
with AOW, has spent the last month as a ceonsultant to Citizens
Against Government Waste applying the lessons we learned and
teaching its staff how to utilize television as part of a major
grass-roots effort.

In short, the AOW experiment is now meeting the market test;
proving that the technology we pioneered has broad application
for motivating conservative grass-roots coalitions. And we’'re
excited that our technological innovation is now being utilized
for a project as dear to our hearts as Taxpayers Action Day.

E‘L\'\'\\o{{’ \q
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During the next few weeks, you will be reading and seeing
more about the anti-incumbent mood in America and its
implications for November 6th. As you read these stories and
watch these reports, look for mention of Taxpayers Action Day --
and take some pride, as we do, in the knowledge that you made it
possible.

Best wishes,
HHC/je

P.S. For a videotape copy of the broadcast, please call Mark
Colucci at (202) 484-2312.

Enloid 14
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A A" PHONE (202) 484-2282 HOWA
FUTURE FAX (202) 783-3306 CHAIREA?\“ CALLAWAY
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June 21, 1990

Mrs. Sylvia M. Thompson
2737 Lemon Tree Lane
B Charlotte, North Carolina 28211

Dear Sylvia,

I‘d like to thank you for your support and commitment to
GOPAC. Without your involvement we could not continue providing
leadership to citizens, activists, and present and future
Republican leaders. Your participation is.crucial to me and to
the important tasks at hand.

These are exciting times at GOPAC and we have been gquite
busy lately. I am excited about progress of the "American
Citizen’s Television" project, which will carry the torch of
citizen activism begun by our American Opportunities Workshop on
May 19th. We mokilized thousands of people across the nation at
the grass roots level who as a result of AOW, are now dedicated
GOPAC activists. We are making great strides in continuing to
recruit actavists all across America to become involved with the
Republican party. Our efforts are literally snowballing into the
activist movement we need to win in ‘92. .

These are dynamic times that are rapidly changing the face
of American politics. By renewing your Charter membership with
GOPAC you can continue to institute change at the local level and
work toward a better America. A governing Republican Party is no
longer so far off. Together we are making great strides and
changing America.

Again, thank you for all that you do for GOPAC, the
Republican Party, and the country. Thank you in advance for your
continued participation.

I hope you will let me know if you are ever in Washington.
I would very much like to have some time to visit with you.

Yo, Friend,

Newt Gingrich

P.S. Our next Charter Meeting is November 11 and 12. I look
forward to seeing you there.

NG/sh
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FUTURE FAX (202) 783-3306 NN CALLAWAY
MEMORANDUM Elsenach
3950
TO: Newt Gingrich
Jim Tilton
: ’
FROM: Bo Callaway =
DATE: August 27, 1990
SUBJECT: My understanding of meeting held in Jim

Tilton's office on” August 22.

I presented the agenda which was produced in response to Dan
Swillinger's memorandum and Newt's response.

The following was agreed to on the subjects of the agenda:

1. Newt agreed to the new ground rules which are that all
regular funding of GOPAC, to include Charter members and
direct mail, will be expended for traditional GOPAC and for
support of Newt. All new projects must stand the market
test and be pre~funded or they won't be done.

2. I went over the problems as shown in Exhibit A, and Newt
did not have any disagreement with them.

3. I explained the current situation in some detail, as
shown by Exhibits B through G, and Newt has a thorough
understanding of the situation. After asking a lot of
guestions, he has a handle on where we are right now.

I went over the positive alternatives under Item 4, and Newt
agreed with all of these at least in principle.

Newt then stated firmly that he feels we need to go back to
-basics for now through 1992. That the only special projects
for 1992 should be 1992 election oriented projects. Newt
has now concluded that you can't really affect 1992
elections indirectly -- we must do it directly through
political programs.

Exwbit 24
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He thinks we want a radical agenda that we fight through the
House. This means that we must assume that GOPAC goes back
to being a narrowly election oriented organization which
focuses on such things as candidate projects for 210
congressional candidates. He would like us to dramatically
expand our tape program. Our consultants should help script
the tapes. -

Newt thinks that we (GOPAC and the House) will define the
agenda from now to 1992 more than the President will.

He thinks that we should design a significant part of our
Charter meeting on how we get to 1992. He would like us to
consider a special audio tape from Newt just for Charter
members and prospects to talk about thag. His thought was
that it might be in 4 pieces: -

1. An explanation of the Fall campaign.

2. The new solutions that we offer.

3. Framing where we are.

4. Something like the Chatanooga tape to get them pumped
up.

In discussing ACTV, it was decided that we would continue

through the September 29th program and we would make a decision

at that time whether to continue. Unless there is
additional funding we would not continue beyond September

For September 29 we need a very strong program that is
controversial enough to stir up our Charter members and
other constituents. It should be a model show that we can
use to explain what ACTV is all about. Jeff has agreed to
take responsibility for this.

We talked about Joe Barton. Newt indicated that it is
extremely important to keep Joe happy and suggested that we
might want to send Joe $100,000 now and all that he raises
from Kissenger. (Since the meeting we have sent Joe §$50,000
which is all he requested at this time and have been in
constant communication concerning the Kissinger event. 1
have not been able to talk to Joe directly, but will
continue to negotiate this.)

HHC:1k

cc: Jeff Eisenach
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AGENDA
MEETING WITH NEWT AND JIM TILTON
August 22, 1990

I. Agreement on Ground Rules - all future projects pre-
funded subject to market test

I1. Discussion of the Problems (Exhibit A)

III. Current Situation:
a) Charter (Exhibit B)
b) Direct Mail (Exhibit C)
¢) Cash on Hand (Exhibit D)
d) Current Budget (Exhibit E)':

IV. ALTERNATIVES

Positive:

a) Send clear signals.

b) Allow Charter Members to Earwark Funds.

c) Adopt North Pole rules on spending.

d) Great show for September 29.

e) All out effort for November 11-12 Charter Meeting.
f) Renewed Emphasis on Fund Raising

g) Find Cinderella

Negative:

a) Cancel ACTV. (Exhibit F)

b) Renege on Commitments. (Exhibit G)

c) Cut Consultants and/or Staff. (Exhibit H)

¥. FUTURE - 1990 North Pole Project

E‘(»\.\b.\\' 7—‘
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RIHIBIT A 3953

CURRENT PROBLEMS

August 21, 1990

I. Mixed Signals. Basic Support has been for Traditional
‘GOPAC.

II. Attention and Funds Diverted to AOW and ACTV.
III. No Newt Time for Fundraising.

IV. AOW and ACTV (especially) Prograzs ure not Salable.
Not Enough of Newt and not Enough "Raw Meat".

V. Anticipation or Perception of Recession among Charter
Members.

VI. As a Résult of the Above, Cash has been Depleted to the
Extent that we may not be able to Meet Commitments.

E\(\.\\\o\ \'
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EXHIBIT B
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3954

Analysis of Charter and Project Revenue

1989 and 1990

August 22, 189390

Date 1989 1980 1990 1980 Difference Project
Actuals Actuals Projected Budget va Budget Revenue

January $136,250 $83,470 $167,470 ($84,000) $100,000

February $70,531 $68,5650 $106,200 ($37,650) s100,000

March $112,500 $92,908 $82,600 $10,308 $150,000

April $57,100 $62,850 $196,500 ($133,650) $50,000

May $170,400 $196,900 $118,000 $78,900 $50,000

June $87,600 $54,200 $147,500 ($93,300) $25,000

July $99,665 $99,500 $118,000 ($18,500) $1,063

August $61,775 $46,000 $22,500 $88,500 (s20,000)

September $113,300 $116,500 $136,500 ($20,000)

October $210,000 $216,000 $226,000 ($10,000)

November $120,000 $157,000 $177,000 ($20,000)

December $155,15¢0 $98,000 $118,000 ($20,000)

Total $1,394,271 $704,378 $610,000 s$1,682,270 ($367,892) $476,063

Recommendations:

") Renewed efforts at all renewals - Letters,

Bo and Newt calls.

) Andy Ireland to take charge of a Congressional Project to raise $100,000
i) Real emphasis on the best poassible Charter event in November.

¥White House,

Speakers, etc.

Ei’L\{\Ei* :l\
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EXHIBIT C
Analysis of First Eight Mailings
. 1990 August 21, 199¢

TRADITIONAL GOPAC

Mail Date Jan 4 Feb 22 Apr 23 June 27 July 27
Package Name Kickoff Follow-up Statement Fair Elect Pledge
Letters Mailed 31,855 31,188 31,123 25,227 27,855
Gross Income $120,003 $41,593 $38,777 332.965 $37,032
Package Cost $25,986 $22,668 $19,461 $15,521 $13,811
Net Income $94,017 $18,925 $19,316 $17,445 $23,221
Net/Letter $2.95 ' $0.61 $0.62 $0.69 $0.83
NEW IDEAS
Mail Date Merch 15 May 18 May 24
Package Name AOW State Tax AOW Granm
T~tters Mailed 35,315 22,021 6,610
-s8 Income $27,090 $18,182 $2,688
zkage Cost $20,507 $14,210 $4,529 E.
Net Inconme $6,583 $3,9872 ($1,841)
Net/Letter $0.19 $0.18 ($0.28)
TOTALS
Traditional New
Letters Mailed 147,248 63,946
Gross Income $270,371 $47,960 Net Loss by Comparison {$66,382)
Package Cost $97,447 $39,246 Net Loss vs. Projection ($31,089)
Net Income $172,924 $8,714 ,
Net/Letger $1.17 $0.14
Projected Revenue for rest of year = $81,060

commendation: We give our best efforts to get NRCC and RNC list for
prospecting to drop in spring of 1991.
E‘/\\m‘o“\’ 2!
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EXHIBIT D
Analysis of Net Cash Balance
1989 - 1990
DATE NET CASH VS LST MO
ACTUALS
December 89 $343,921
January 90 $416,170 $72,249
February 380 $494,092 $77,922
March 90 $469,132 ($24,960)
April S0 $362,821 ($106,311)
May 90 $332,263 ($30,558)
June 90 $256,007 . ($76,256)
July 90 $191,689 ($64,318)

Note: AOW has ceused a cash drain of $160,000.
ACTV has caused a cash drain of $28,804.

August 21, 199(

FOR YEAR

$72,249
$150,171
$125,211
$18,900
($11,658)
($87,914)
($152,232)

PROJECTIONS
August 90 $168, 364 ($23,325)
S ‘“ember 90 $145,163 ($23,201)
Yer 80 $271,455 $126,292
aber 90 $330,992 $59,537
2aber 90 $352,789 $21,797

Y

Note:
apd oao continuin rough
with po program after September 29.

($175,557)
($198,758)
($72,466)
(sl12,929)
$8,868 ot

based on givin no ca-h to c:ud;datel i
e

e

Ednbit 2!
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EXHIBIT B
REVENUR AND BXPENSZS
ACTUALS THROUGH JULY, PROJECTRD FOR REST OF THE YEAR Auguet 22, 1990

RECRIPTS: " YTD AUGUST SEPTEMBER OCTOBER NOVEMBER DBCEMBER YEAR
Direct Mail ~ House $338,534 $35,563 $31,500 343,680 $40,560 434,320 $524,157
Direct Mail -~ Prospect $75,374 $18,562 $18,562 418,562 $18,562 $18,582 $168,184
Tel rkeot $53,263 30 $0 0 $0 $0 $53,263
Chartar sod Trustees $658,950 358,500 s$116,520 $215,000 3157,000 $108,000 31,324,970
GOPAC Leosderahip Council 338,725 $14,000 $17,000 $14,000 $3,000 $4,000 390,725
Genersl sod Administrative 316,311 $2,084 $2,084 $2,084 $2,084 $2,084 $26,731
Audio/Visusl Tape Progras $3,875 3500 3500 $500 $500 3500 36,378
Americen Opportunity Wkshp 3377,140 $377,140
Focus Groupe s$150,000 $150,000
TOTAL RRCRIPTS $1,712,172 $139,209 $186,166 $294,826 $221,706 $167,466 $2,721,545
EXPEMSES:

Direct Mail - House $225,903 $19,883 325,883 $25,883 $22,883 $6,383 $326,820
Direct Mail - Proapect $77,589% $21,25¢ $21,250 $21,250 $21,250 321,280 $183,839
Telesarket $33,875 30 30 30 30 $0 $33,875
Charter and Trusteea $244,668 332,097 $32,087 $32,097 $32,097 $32,087 $405,154
GOPAC leadership Council 511,583 35,773 $5,773 35,773 35,773 $5,773 340,448

Geoseral and Admioistrative $71,275 314,371 $14,371 $14,2371 514,371 $14,371 $143,130

Political $236,976 $38,235 $38,235 $38,235 $314,870 $34,870 $421,421
Audio/Visual Tape Progras $34,540 $7,385 $7,385 £7,385 $7,388 $7,385 $71,465
Research and Davelopaent $127,552 321,740 $21,740 321,740 $21,740 $21,740 $236,252
AON/ACTY $537,982 91,800 $42,633 $1,800 $1,800 $1,800 587,816
Pocus Groups $113,450 s s0 30 30 30 $113,450
TOTAL EIPENSES $1,715,397 $162,534 $209,367 $168,524 $162,169 $145,669 32,561,870

NET. ($3,225) ($23,325) ($23,201) $126,292 $59,537 $21,797 $157,875

EX\I\ \‘0.\'\' 2\
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EXHIBIT G
COMMITMENTS

The largest single commitment we have is to Texas. Joe
Barton feels that he is entitled to spend everything he
raises in Texas on r&ces that he picks. I am now negotiat-
ing with him on this. I get reports that he (and Brenda and
others) are very upset with me, especially if they feel that
"their" money has been spent on AOW or ACTV.

We had put in the budget $130,000 for Texas. Joe
thinks that he is already due about $130,000 to $140,000 and
would get more from the amount he raises during the rest of
the year. I have suggested in writing a compromise which
might result in our spending some $200,000 depending on how
much money he reises. My guess is that if we promised him
$200,000 today, he would be happy and would continue to
raise as much money as possible for us.

Other states in which specific amounts (in accordance
with a budget approved in June) have been mentioned are:

Wisconsin $26,000
Florida $20,000
Arizona $10,000
Total $56,000

¥e have promised to help, but without specific amounts,
in these states (amounts sre approximately what it will cost
to do what we have promised):

Oregon $10,000
Montana $ 6,000
Total $16,000

We have non specific commitments in Georgia, Tennessee
and Pennsylvania.

All together, it will take about $285,000 to fully fund
what is expected of us.

Exdtbit 2!
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EXHIBIT F
OPTIONS FOR AMERICAN CITIZENS TELEVISION August 21,

ASSUME CLOSE ACTV AT END OF AUGUST - NO SBPTEMBER

OWE TO GOPAC $28,804
OWE TO CENTRAL BANK $25,000
TOTAL $53,804

ASSUMB CLOSE ACTV AT END OF SEPTEMBER 29 PROGRAM:

SEPTEMBER PROGRAM $56,133 e
TOTAL $109,937

PROGRAM:

ASSUME CONTINUE TO END OF YEAR - PREPARE FOR 400 CABLE SITES

MARK COLUCCI $3,000
STACEY OSWALT $3,000
F EISENACH $6,000

L SERRANO $1,800
suB TOTAL $13,800
BURDEN (25%) $3,450
COMMUNTCATIONS $2,000
MONTRLY TOTAL $19,250
THREE MONTHS $57,750
TOTAL $2217881
317,437

POSSIBLE FUNDING BETWEEN NOW AND JANUARY 1:

HHC FOUNDATION $5,000
THREE FUNDRAISERS $100,000
BRUCE BENSON $40,000
JIM RICHARDS $50,000
BILL LAUGHLIN $25,000
NOBLE FOUNDATION $50,000
KRIEBLE/STEADMAN $50,000
RAY CHAMBERS $10,000
KIRBY FOUNDATION $10,000
‘TFE FOUNDATION $10,000
ALD REAGAN ?
IDERELLA ?
-GER MILLIKEN ?
OWEN PINNACLE ?

TOTAL $350,000

Bt 22
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EXHIBIT 22
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WASHINGTON PoLICY GROUP, INC.
ROUTING SLIP
pATE:_ 2 //L?D
/7
TRANSMIT BY: @ HAND FEDEX MAIL
PROM: JEFF EISENACH
TO: MARY BROWN | ! LINDA NAVE |___ |
BO CALLAWAY :“[7:/ TOM MORGAN |7 |
BILL DYKE | ! KAY RIDDLE | }
JOE GAYLORD |_1 /7| FRED STEEPER | |
MARIANNE GINGRICH | ! DAN SWILLINGER | :
NEWT GINGRICH |_,~ | LEN SWINEHART | H
STEVE HANSER |_\/ | PAUL WEYRICH | ! .
EDDIE MAHE | 17| orhers s ek (rteece
DAN MEYER | [/ | /Av mﬁ/\ﬂﬂmf"
‘ & /&L
DA
c/v\aj

COMMENTS

Fimbit 22
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February 8, 1990

MEMORANDUM FOR BO CALLAWA
FROM: Jeff Eisenach

SUBJECT: Addendum to Febriary 5 Implementation Memo

This memo updates and adds to my memo of February 5 on
implementation of Project Launch.

1. Congressional Participation: You should be aware that Newt met
yesterday with the GOP Freshman Class and asked them to take on,
as a project, the recruitment and coordination of congressional
invglvement in the project. The response was generally very
positive, and my guess is that they will agree to participate in
a substantial way. In addition, Newt met last night with Dick
Armey, Fred Grandy and Peter Smith and asked them to take an active
role in designing and overseeing both the focus group and May 19
projects. They agreed to do so. ’

on this point, I discussed with Dan Swillinger this morning
the question of what restrictions might apply to Congressional
invelvement, and he is drafting a "do's" and "don'ts” memo -- based
essentially on the proposition that no official funds or resources
should be used to aid the project.

2. "Wholesaling® vs. 'System of Retailing%: Newt and I have

discussed at 1length the distinction between my notion of
-"wholesaling” and an alternative notion, "systematic retailing."
The latter connotes personal attention, though on a level more akin
to Nordstrom's than to a small boutique. Based on this
modification in general principles, we have been discussing the
need to, in effect, expand our sales force -~ possibly through the
use of a volunteer or contracted-out phone bank. I suggest we
discuss this-at our management meeting on March 12.

3. Targets of Oppertunity: An area for immediate attention is
"targets of opportunity" -- e.g. Georgia's 6th District, Colorado,
and the D.C. area. We need to identify resources to ensure that
we maximize our returns in these three areas, and other specific
target areas we might add later. In particular, we need to put
very high on our agenda the task of identifying a 6th District
Coordinator.

E‘A\n-lbi* 22
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4. Trouble on the Conservative Propt: Morton Blackwell turned me

down yesterday to be a member of the steering committee. He, and
many other conservatives, are mad at Newt about the voter
registration bill. I'll take another pass at Morton today, because
I think his participation is so important. Xf I'm not successful,
we'll need to discuss how to £ill this crucial void.

cc: Mark Colucci
Joe Gaylord
Newt Gingrich
Steve Hanser
Eddie Mahe
Dan Meyer
John Morgan
Tom -Morgan
Don Starry
Dan swillinger.
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EXHIBIT 23

GOPAC3 460
MEMO

TO: Joe Gaylord

Mazry Brown
FROM: Newt
DATE: March 30, 1990
RE: American Opportunities Workshop sites in the 6th

District.

The GOPAC print-out shows only one very tentative (Clay Davis)
site in my district. Time is getting short for finding sites and
GOPAC needs to have the hosts identified as soon as possible to
get materials to them to make the workshops a success.

Please make this a high priority.
cc: Dan Meyer

Katherine Brock
Dan McDade
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WASHINGTON PoLicy GROUP, INC.

COVER SHEET

dupg
DATE: é 26[G0
TO: EO C,(Q M)% El:;a”;ch

FROM: '34.{,( E,M-O-A"e/"\-

NO. OF PAGES (INCL. COVER) s

MESSAGE:

EX“\\O.\‘\' 7,4 :

FAX NUMBER: (202) 546-8239
717 SECOND STREET. N.E. WASHINGTON, DC 20002 (202) 546-8242
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June 26, 1990

MEMORANDUM FOR BO CALLAWA
FROM: Jeff Eisenach

SUBJECT: ODR Change Prdject

As you requested, this memo follows up on our walk with Newt
this morning and suggests an approach to the ODR change seminar.

- Newt empowered us, I think, to think big. He said
"institutions should be invented to meet the environment, not
evolve incrementally." That means to me that anything is pogsible.
Second, he suggested that one way to approach this is to imagine
the newspaper story that would be written in January 1993,
following George Bush's State of the Union, that described all the
local workshops and cable access TV shows that were a part of both
designing and carrying forward the message of that speech.

He also defined our environment for us. "We" are "the people
who have ousted Jim Wright, created the most successful political
training program in the country, pulled off a major national
workshop, etc." That is, "we" are the people participating in the
seminar and the rest of the GOPAC team, including "associates" like
Eddie, Joe Barton, Xey charter members, etc., but probably not
including the farm team, the entire base of charter members, all
of the AOW site hosts, etc. In particular, "we" clearly is not
defined as "the country, the Republican party, the conservative
movenent and the rest of the world."

What Newt did not do this morning is describe a specific
change project for us. Yesterday, however, he did give us a good
framework for thinking about where we should be going. In this
handout, he identified three GOPAC/ALOF zones:

1. Local Elections
2. Planning/R&D
3. Movement

He indicated that we understand 1 & 2 relatively well, but need to
think through 3. Points 7 and 8 in his handout suggested that we
need to state a vision of success and develop specific nilestones
and yardsticks. And the chart he drew on the board (attached)
showed us the environment we are working in and the areas where we
should attempt to have an impact.

While all of this gives us a place to start, it still leaves
us short of having a clear statement of a specific change project.

Exlnb 24
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My suggestion at this point is that we ask ourselves the
question "what if" -- as in, "what if we wanted to do X?" -- and
approach the seminar on that basis. Thus, even if we later decide
that we want to do Y instead of X, we will have learned the tools
Daryl has to teach us and be able to apply them to Y.

what is X? My suggestion is that we define our change project
as feollows:

GOPAC must change from a single institution carrying out
multiple, largely independent activities in two 2zones
(local elections and R&D) into multiple institutions
(GOPAC + ALOF, at a minimum) carrying out well-
coordinated activities in three zones (local elections,
R&D and movement/television).. In addition, driven by the
1992 goal, GOPAC must become more active, more focussed
and more tangible-goal~driven. Two things, superficially
inconsistent, must happen simultaneously: (1) GOPAC must
do more things in more zones; and (2) the things GOPAC
does must be better coordinated and more focussed on a
specific objective.

This description implies some reasonably well-defined questions
that might reasonably be asked and answered during the next three
days. For example:

o Setting aside what the precise milestones and yardsticks
are, how are they set and how do we monitor whether they are met?

© How do GOPAC/ALOF's three zones interact with the "world
at large" as portrayed in Newt's chart (attached)?

o How do we do a better job of coordinating between the three
GOPAC/ALOF zones of local elections, R&D and movement/television?
How does R&D, for example get translated into activities in the
other two zones?

o How do we finance an increasingly active program, assuming
that we do not wish to grow beyond 200 charter members? How do we
do a better job interfacing between the marketing (i.e. finance)
side and the other elements so as to maximize in-kind and financial
participation by charter members?

o What is ALOF/ACT's relationship to GOPAC? How actively
does the GOPAC training program promote participation in ACT? How
does ALOF fundraising interact (if at all) with GOPAC fundraising?

© What implications do our answers to these questions have

for what each of us (at the seminar) does, and how we interact with
each other and with others on the GOPAC team?

Exhibt 24
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I'll leave it in your hands to decide whether any of this
makes sense and, if you think it does, how to communicate it with
the other participants. I'm out of the office from noon on today,

and get in late tonight, sc I'll see you in Atlanta tomorrow
morning.

Ea%&ﬁ&ﬁ* ZU$
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EXHIBIT 25

GOPAC3 0510

CONFIDENTIAL
MASTERFILE REPORT

INDIVIDUAL

I.D. &
NAME:: 1/’)’) /Ch[[/’6[< PHONE

STREET ADDRESS:

MATLING ADDRESS:

CITY: STATE: 2IP:

PRIMARY CONTACT:
NAME: TITLE:

'HOME ADDRESS:’

HOME PHONE: OFFICE PHONE:

SECRETARY:

SECONDARY CONTACT:
NAME : TITLE:

GIVING HISTORY:
GOPAC: YEAR JOINED

EIOF: YEAR JOINED

OTHER:

yoTES: WW&)«/N/ A

CONTACT HISTORY:

DATE OF CONTACT: ,Z(g/qa ,
':"z?aos*cmm\cr;/\z Lol e % /7Y ma%zgg & gé ’LW
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August 15, 1990

Mr. Jim Richards
Southwire Company

P.0. Box 1000

Carrollton, Georgia 30119

Dear Jim:

I very much enjoyed visiting with you yesterday and I
appreciate your taking time out of your busy schedule to meet
with me and June.

You had asked how we could measure the success of this
project and I have listed several significant measures below:

1. The number of workshop sites across the country and the
number of participants who attend. I have enclosed one of our
national workshop site directories for your review.

2. The amount of media generated by each show. There were
favorable reports in several major publications regarding the May
19th show including USA Today, The Washington Post and The Wall
Street Journal.

3. The prestige of the individuals who participate and endorse
American Citizens' Television including Pete du Pont, Detroit
City Councilman Keith Butler, Congressmen Duncan Hunter, Andy
Ireland, Fred Grandy and others. Governor of Maine Jock
McKernan, President Bush and Vice President Quayle all
participated in the May 19th show.

4. The number of allies who support us such as the Heritage
Foundation, Free Congress, Citizens for a Sound Economy, the
National Chamber of Commerce, National Vietnam Veterans
Coalition, The Family Channel and Citizens Against Government
Waste.

5. This is, the ultimate and most effective use of technology to

build a %;6;55 roots movement and in many ways will not be
measureable except by watching the next two elections.

E}(\m‘O\‘\‘ 25
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Jim, as is the case with the start-up phase of many
operations, ACTV is in urgent need of special funding help to get
it through its infancy. There is an immediate need for $100,000
to $200,000 to complete our fall programming and allow us to plan
for next year. *

I, of course, want to wish you the best of luck with your
sales job. We're obviously very hopeful and are keeping our
fingers crossed.

Again, thank you for meeting with us. Newt and Bo are
deeply commited to this project and would be extremely pleased to

have your support as well. I look forward to hearing from you
soon.

Sincerely,

Jeff Eisenach

Fdmnt 25
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C@]‘PAC THE waTIONAL HOFIRST STREET
(@ GRAS3-RO0TS NORTHWEST AUINURAKY CHAIRMAN

gLI}ILB\'%.\T‘ON SUITE 400
WASHINGTON,D C NEWT GINGRICH
REPUBLICAN 20001 R '
k%?g?{%gs FSOR : GENERAL CHAIRMAN
A PHONE (202) 484-2282 W
FUTURE FAX (202(‘ 78% 3305 Elg Q‘RD H.CALLAWAY

August 24, 1990

lir. Jim Richards
Southwire Company

P.O. Box 1000

Carrollton, Georgia 30119

Dear Jim,

I enjoyed talking with you and appreciate your continued interest
in everything that Newt and I are doing. °

I understand your frustration. It can be difficult to measure
the results of something like ACTV, but I think there are some
objective criteria that we can use.

Since May 19th there have been nearly 1,000 ACTV workshops held
across the country. Many activists are working on their third
workshop Ior September 29th.

In addition to the workshops, we have more than 100 activists
working to become ACTV affiliate producers. These people are
earolling in local cable classes now so that they can produce
local programs in the fall.

Perhaps the greatest indicator of success is the talk of other
national conservative groups on how they can copy what ACTV is
doing. Clearly, what we are doing has captured the imagination
of the grassroots political movement.

I appreciate that your talking to Roy and deciding what you will
want to do. I hope it will not come to a choice between GOPAC
and A.C.T.V. 1I strongly urge you to continue your strong support
foer GOPAC. That is the fundamental thing that we will need to do
to control the U.S. Congress in 1992.

if vou feel that you are in a position to éo more, and especially
if you would like to do it in a tax deductible way, I think
2.C.7.V. is a gcod opportunity.

Flease call me if at any time I can answer any questions or can
be of help in any way.

Sincerely,

y 0 E)(‘m ‘o'l'\' 25

Authorized and paid lor by GOPAC
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ABRAHAM LINCOLN OPPORTUNITY FOUNDATION

Howard H. Callaway
Charrman

Stacev A Oswalt
Durector of Development

August 16, 1990

Mr. Jim Richards
Southwire Company

P.O. Box 1000

Carrollton, Georgia 30119

Dear Jim:

I very much enjoyed visiting with you Tuesday and I
appreciate your taking time out of your busy schedule to meet
with June and me. Of course, we are deeply grateful for your
willingness to consider near term funding for ACTV.

I also wanted to respond to two specific topics that you
raised.

First, your suggestion about the need to identify
guantitative measures of success is well taken and I have given
it some thought. Below I have gone over some of the measures of
success we have used in the past.

We had a number of workshop sites across the country and
several thousand participants who attended those workshops. I
have enclosed one of our national workshop site directories for
your review.

The media generated by each show is a great indicator.
There were favorable reports in several major publications
regarding the May 19th show including USA Today, The New York
Times, The Washington Post and The Wall Street Journal.

We had the support of prestigious people across America
including Pete du Pont, petroit City Councilman Keith Butler,
Congressmen Dufican Hunter, Andy Ireland, Fred Grandy and others.
Governor of Maimne Jock McKernan, President Bush and Vice
President Quayle all participated im the May 19th show.

We have strong allies who support us such as the Heritage
Foundation, Free Congress, €itizens for a Sound Economy, the
National Chamber of Cammerce, National Vietnam Veterans
Coalition, The Family Channel and Citizens-Against Government
Waste.

440 First Street, N.W., Suite 400+ Wuhil\gton, D.C. 20001} « Phone: (202) 484-2312 *x (202) 783~3305
1900 Grant St., Suite 850 -Denver, Colorado 80203 -
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As we move forward we will continue to rely on these
measures of success and will work to develop new ones. I would
very much appraciate any of your thoughts on which specific
measures would be most useful.

Secondly, we’re very interested in your suggestion about
using your production facilities and I‘ll be discussing this with
our producer as we begin planning for next year. 1I‘ll let you
know what we’'ve determined as soon as possible.

Again, thank you for meeting with us. Newt and Bo are
deeply committed to this project and would be extremely pleased
to have your support as well. I look forward to hearing from you
soon.

Eisenach

JA/s0
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EXHIBIT 26

‘WASHINGTON PoLicY GROUP, INC.
G_SLIP
DATE: 9'/“[4’-
TRANSMIT BY: @ ' HAND FEDEX MAIL
FROM: JEFF EISENACH
TO: MARY BROWN |____ | LINDA NAVE |___ |}
BO CALLAWAY |__ TOM MORGAN [
BILL DYKE | ! KAY RIDDLE ||

JOE GAYLORD |____
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GOIPAC %m&q& N y‘ﬁ%n;lo\%liﬂ HONORARY CHAIRMAN
gUlLD!g&N WASHINGTON, D.C NEWT GINGRICH
I_EAEI’UDBEE‘:i §s°?- 20001 e GENERAL CHAIRMAN
PHONE HOWARD
€ FAX (202) 75;-3306 cmmmaﬁc‘mw“
MEMORANDUM
TO: Newt Gingrich
FROM: Bo Callaway ﬁ
DATE: August 13, 1990
SUBJECT: Tentative decisions made at:the North Pole

Basin planning meetings.

I would have liked to have talked to you in person about our
North Pole Basin meetings before sending this memo, but
since you are going to be planning for 1992 this week, I
think it {s essential for me to get this information to you
as quickly as possible. I would appreciate it if you would
Go over the material in this memo before you get involved in
your 1992 planning session in Georgia.

The first part of the discussion was mechanical. It was
agreed that there are three broad things that GOPAC does:

l., Traditional GOPAC.
2, Newt support.
3. Projects such as ACTV, AOW and focus groups.

It was unanimously felt that the regular funding for GOPAC,
to include Charter and direct mail, should be spent for
Traditional GOPAC and Newt support, and that all projects in
the future should meet the test of the marketplace. That
is, {f they are not funded up front, we don't do them. The
feeling was that this would take away from the concerns that
many people have had about GOPAC sending mixed messages.
Charter members would know what thelr money is being given
for; those who give to projects would know what their money
is being given for.

As an aside, it was also felt that no indivigual should be
allowed to give to projects unless the firat $10,000 of that
gift went as a Chartezr membership. For example, if a person
was interested in a project of GOPAC and wanted to glve
$100,000 to it, the first $10,000 would be Charter and the
next $90,000 would go to the project. This would not apply
to corporations or foundations, although for corporations we
would encobrage the first §10,000 to be given as a Charter

membershig, E)(V\\b.\" 26
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Everyone felt that 1992 was the best chance that we will
have in our lifetime to make the kind of bold changes that
we all saw 2s necessary. Here is our plan for 1992, either
done by GOPAC or by others, with GOPAC's encouragement:

1. 100-Day Agenda

It was strongly felt that we had to develop an agenda worth
voting for. I think Dan Meyer is working on this now '
through ranking Members. We also know that Heritage, Cato,
and others have pretty well developed things along this
line., Our thought was for COS or GOPAC or someone to
sponsor a meeting in Washington with all‘of the players such
as Hudson, Cato, AEI, Heritage, Hoover Institute, as well as
political consultants and Members of Congress who share our
vision to discuss, in a conference for a day or two, what
the 100-Day Agenda should be. Then the sponsor, with a few
research and writing assistants would put together a
document that, hopefully, would be approved by the vast
majority of the particpants as the agenda that candidates
could support for the first 100 days in 1993 (because of

501 (c) (3) participation, we might have to make it less
Republican)., We would give it a name (for now "100-Day
Agenda™) and would ask all candidates running in 1992 to
sign off for supporting all or essentlially all of the
program. The conference should be held in Washington, no
later than January 1991.

2. Recruiting Quality Candidates.

GOPAC (or some other entity) would make a real run at
recrulting quality candidates. We would start by contacting
our 6,000 on the farm team as well as any others that the
RNC or NRCC might have. We would ask them to sign up to
support the 100-Day Agenda and to consider runaning for
Congress. We would use Tom Morgan, Mark Colucci and others
to develop a number of candidates that would seem good. We
would also try our best at determining who the ideal person
or persons would be in each of our targeted 200
Congressional districts,

When we had a2 list of those we would like to recruit, we
would send distinguished people such as Congressmen, former
Congressmen, Governors, etc,, to do the recrulting. We
would have demographic and opposition research (hopefully
done by the NRCC) to use as persuasion for those being
recruited, We would have funds available to pay for travel
expenses for those who do the recruiting. The idea would be
to see that no later than June 1991 we had at least one good
candida:e committed to zrun and also commi:tedito the 100-Day
Agenda in every one of our 200 targeted districts, -y -
Bt 20
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3, National Media Campaign

GOPAC would be the catalyst to set up a nRon-GOPAC
independent expenditure group prepared to conduct a national
media campaign for the three or four most significant items
of the 100-Day Agenda and to publicize a list of candidates
who are supporters of the 100-Day Agenda.

The idea is to be prepared with an independent expenditure
group ready to go immediately after the Republican
Convention and hopefully ralse the §30,000,000 it would cost
to set the stage for a national campaign which spelled out
the importance of making a change and the importance of
voting for those who support the 100-Day Agenda,

All of this, as a 1992 project, would have to stand the test
of the marketplace and be funded as a project before GOPAC
would spend money on it,

The idea was that BEddie Mahe would do some planning together
with input from all of us at the North Pole. I think Terry
Kohler would fund the small amount of planning money
required. Then we would have a meeting, probably on
November 13, the day after the Charter meeting, of those
Charter members who might be {nterested in putting this
together. At that time Eddie Mahe would have a plan for us
which we could then approve in more detail to include costs
and time lines.

HHC:1lk
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IF YOU NEED ASSIS
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EXHIBIT 28

. C
T Short Form ’

Return of Organization Exempt From Income Tax

Under sactian 501(c) of the Internat Revenus Code (excapt biack lung b.
private foundstion) or section 4947(a)(1) charitable tryst ung banefit trust or

ALOF
0043

. oEz OMB Ne. 1545-1180
99 e

1990

Oossromenteithe Treasury | fempmmmummulnmnmommnm meululm:zsomnm l
intarmal Revenus Sernce Notu : You may have to usa a copy of this return to satsty stata reporting o yiw
For the catengar vear 1990. or fiscal vear Bemnmny 1990 sndenaing . 19

Namae ot organization
Abraham Lincoln Opportunity Foundationm, Inc.

A Empioyer idantification number (3ee wstructon R2;

Number. street, ana roam (it P.O. dax number, see mstructzan R1)
440 First Screec, NW, £400

3]

Caty or town, state, and ZIP coce
Washington. DC_ 20001

check nere &,

C It application tor exemption & mem;.

=

D Checi tym ol ww—ﬁmnmum-ﬁ!dl(e {__3)(insert number). OR » [} saction 4947(aX1) trust tsee nstruction C7 and guestion 42)
E Accounting metnoc. Casn Aczrual Otner (soecrly) B

FChackheram» [ it YOU? §rasS FECRIDTS 418 NormMaily not more than $25.000. You need nat tile » compiletad ratum with (RS but f you recerved a
Farm 990 Package in the mail, you should fila » retumn without financial data (see instructions A4 and B11). Some states require 8 complated retum.

G Enter your 1990 gross recaipts (add lines Sb, 65, 0. and9). .
1 $100.000 or more, you must file Form 990 instead of Form S90EZ.

> s

m Statement of Revenus. Expenses, and Changes in Nat Assets or Fund Balancss

1 Contnbutians, S, grants, and similar amounts recesved (attach j 97,750
2 Program service revenue . e e Schedule 1 ]
3 dues and (seeinstructions) . 1
4 Investmentincome . .
5a Gross amount trom sale of asels oth« man mnmry
b Less: cost or other dasis and sales expenses .
H ¢ Gan or (loss) (line Sa less line 5b) (attach sdnedule)
E & Special events and activities (attach schedule—see mstru:uans)
K 2 Gress revenue (not i H of
reportedon hine 1) . .
b Less: direct expenses , .
¢ Netincome or (loss) (line 6a lm lme Sb)
73 Gross sales less returns and aliowances
b Less: cost of geoas said .
¢ Gross profit or {loss) (line 7a less line 7b)
8 Otner revenue (describe »
9 Total revenue (add iines 1.2, 3. 4, 5¢,6¢. 7c.and 8) .
10 Grants ard similar amounts paid (attach schedule) . e e e e e e
11 Benefits pard to or for members . . . . K . 11
12 Salanes, other compensation, and cmplom bemms . wmm . 12 18.000
13 Professional fees and other toi 13 5.018
14 Oczupancy, rent, utilities, and maintenance . 14
15 Prnting, pubhcations, pastage, and shipping . . .. Las 14,59
16 Otner expenses (describe » __Schedule ol y L1 105.4€
117 Total expenses (add hnes 10thraugh 16). . . > 137 143,07
18 Excess or (deficit) for the year (ine O less line 17) . . . o
% 19 Netassets or fund balances at beginning of year (from line 27 mlumn (A))
‘: (must agree with end-of-year figure reported on prior year's return) . L
% |20 Other changes 1n net assets or fund balances (attach explanation) . [
Z 121 Netassets or fund balances at end of year (umbmn lines 18 mmugh 20)
(must agree with line 27, column (B)) . . >l (43,579

Balance Sheets—if Total assets on line 25 Column (B) are 8250 OOO or mere, you must file Form 990 instead of Form 990£2

(A) Bapreung of yusr | {8) Ena of year
22 Cash, savings, and investmants , 1,199 22| 2,399
23 Land and duildings . L. z:i_r
24 Otherassets [ ) 24
25 Totalassats. PR .. 1.199 28| 2,399
26 Total tiabllities (describe ule IIT ) =0 26| 45,978
27 thuuunrlJn:sbgaﬂhneu(Column(B)mw!‘n_e with line 21.) 1.199 27| (43,579)

For Paparwark Reduction Act Notica. see page 1 of the saparate Instructions.

Fem 990EZ (1950)
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ALOF
- 4 { 0044
11165 ‘ l 2758
-—... 2758 Application for Extenslon of Time Yo File ot ]
. N 3
iSer Noomre- 1909 Certain Excise, Income, Information, and Other Returns ‘_\"
:::‘:::::«T" > File a separate application for asch return.
, e
Presse type or : raham Lincoln Opportunitv Poundation, Inc.
:'_::Mm s | TR IS8T S O Ras i 4 e 8 8 B 1 s )
snemtaym | 1275 Tremont Place
the sua sate i |
g your relurm. o
(Seq strucUsns (Z7 5 1emn Tiate #70 TP o0 Lmptorer seatification semset
on haer | penver, CO 80204 _

Note: Tazgayers wno hie a corsoration income tax return, incluging Forms 990-C. 950-T. and 11205, must use Form 70C4 &
request an extension of ume to tie. )
Partnersnips. REMICs. ang trusts (except those that file Form 990-T) must use Form 8736 to reauest an extension of time to file.

1 Anenensonottmeunt ... Novembes 15, 1951 s 1n which 1o file {check anly one):
O Form 706GS (D) < Form S50-PF 0 Form 1041-A ) Form 3520-A 0 Form 8612
G Form 706GS (M (O Form $30-T (40)(a} er 408(a} trusr) 0 Form 1042 [0 Form 4720 O Form 8613
/) Form 990 0r 990E2 T form $50-1 (trust ctaer man atove} O Form 10428 O Form 5227 0 Form 8725
D Form 390-8L [ Form 1041 (estate) [ Form 1120-ND (4951 tazes) [ Form 6069 [ Form 8804
It organizat:on aoes not ave an othce or sace of Susmess m tne United Siates. check trus box P ™

23 Forcaiencar year 19 9.0, or otner wx year peprning ang enaing

B 11 trus tas year o tor lexs than 12 montns, check reasan.  — Inmatrewwrm ) Finatretun O Change m accounting penod
3 Hasan extension of ume 10 file Deen Oreviously grantac for this taz year? e e i i . B Yes ONe
4 State n cewt why you neea the Additional time is reguixed.in.orxdex.to .fils

6069, 8612. 8513, 8725. or 8804 enter the tenative Lx. (Jee mSTNChONS) . . . . . P 4
B I ths form s for Form 990-PF. 990-T. 1041 (esuate). 1042 or B804 enter af ang
estimated tax payments Made. InClute any pnor year Mﬂlmml“nlﬂ!ﬂ&? T S

¢ Batance due (subtract ine 5 from une Sa). Include your dayment with thus form, of de ugen if
recuired_(see imstructions) . > . 3
Signature and Verification X £ 4%.

*2,
Under penalties of penury. | dectare tnat | have examined thrs form, meiuting ACCOMBANY! ules Maulnm 3nd 10 the dest of
My unowiscge ang Sevet. 8 S u&umc_ ang compiesg, and At am autnarged t prepareips torm. U &

™
I NG, A s 2z 2, P

File original and ena copy. IRS will show below whether or Not your application is 8DDroved and will return the <y

Notice to A :To Be C by IRS ';-'"
We HAVE aporoved your appicaton. (Please aftacn this form to your retum.)

O We HAVE NOT agoroved your aopiication. (Please afach this form to your return.) However, because of your reasons suted above we
nhave granted a 10-Gay grace penod from the date sRown Delow of due date of your returr:. whuchever & later. Tha 10-Gay grace penoc
15 considered 1o be a vaud extension of ume for purpases of SleCUONS atherwise FAGUITES I be Made on tmely hied returma.

G weMaVE NOT your Atter £ your reasons Stateg abOve, we cannot gramt your request foran entenson
of ume W fie. (We are not granung the 10-cay grace deriod.}
We cannst consider your Sppication becausa 1t was files after the due Cate otyour retum.

[a]a}
H

L
M the cooy of this farm 1S to be retumed to an accress azner inan that s

L)
Gilbert & Wolfand, P.C.

Pleass

Type | MemOr S HIevi1 P O Boe A0 % ae 4 OT et 9 10 LIPE 263WIE1 N
e | 2201 Wisconsin Avenue, NW, Suite 320 EX\'\\\O\\' 23
Prmt

iy 0 hwh e sne 2P cone
Washington, DC 20007 et
Yom 2758 (me 1189

For Paperwars Regucton Act Metica. soe hach of larm.
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IR KT I . e rotd 2758
om 2758 Application for Extension o1 11me To File ouBue 13030100
(Ren Nomenber 1983 Certain Excise, Income, Information, and Other Returns —&_

Oepanmenm ot tne Treavury
m1ens: Beeemue Sover

pplication for aach raturn,

T
masseysew | Abraham Lincoln Opportunitv Foundation, Inc.
onnt. s 1 TS $70 Ve 157 5 O B i 7 e 4 701 Steered (3 H1eTt S9N -
Sey oy ; 1275 Tremont Place
fiing yaur rotuen. |
‘:::““ i Tt ¥ twn SLAle 800 UP £ode Emplors wastticriin sums

Denver, CO 80204

Note: Tazpayers wno file a corporation income tax return, incluoing Forms 990-C, 990-T. ang 11208, must use Form 70C4 1
reguest an extensian of time to file.
Partnerships, REMICs, and teusts (except those that file Farm 990-T) must use Form 8736 to request an extension ef time to file

1 Anertensian of time unt) November 15, 1991 s n which to file (cneck anly ane
0 Form 706G5 (D) o Form 990-PF C Form 1041-A [0 Form 35204 O Farm 6.z
0 Form 706GS (T 0 Form 90T (40101 or 408wty [ Form 1042 ) Form 4720 O Form 8612
® Form 530 0r 990E2 = Form 930-T (trust other than adove) O Ferm 10425 3 Form 5227 0 Form 8722
] Form 930-BL [ Form 1041 (estate) [ Form 1120-ND (4951 taxes) [ Farm 6063 O Form 8804
1t organzation Goes Nos tave an GHice or place of busineas in the United States. Theck trus dox .
2a Forcaiencaryear 19 30, or otner tax year g . .. ngd ending .
D 19 tris B year s for less than 12 montns. checx reason. ' Inmairetum [ Finatretum T Chapge in accounuing penod
3 Hasanertension of tme to file been previously grantec for thus Bz year’ R A L =L
4 Stateincewn why you need the ¢éizional time i _s,_r_egﬁxgd.j.n..o'-.:du..:o.‘i:'_la“..
.a.camplase.and.accurate .say resurn for.thdlUdanmy A
o TN 2 S
5a If trus form s for Farm 706G5(D). 706GS(T). 990-8L 990-PF. 950-T, mufcmumcaz. 1120-ND, 4720.
6069. 8612. 8613. 8725, or B804 enter the tentative taz. (see sTuchions) . . . . . .. % e ‘.& s
D It s form o for Form 990-PF. 950-T. 1041 (estate). 1042, or 8804 em;):@_, it Rl andy
eSTUMATES tax D3YMEITs Made. Include any pricr yedr Overpayment Jllowed as a . (see R 1
¢ Baiange due (subtract line Sb from iine Sa). Inctuge your payment with ths form, or u:mﬂg\ﬂasuwn # L
recuireg (see INStILCTIONS) - e, P8 = 1
Signature and Verification . ~
Unger penaities of penury. | dectare that | have s form, ang Ing 10 the best o

My Knowiecge anc benmet. it 13 true. COrTect. 3ng complete: and that | am aytnorzed to presare this form.

Sigrature » \}\CG*\& CQ% e > X-22-W\

File original and oane copy. IRS will show below whaether or not yeur appiication is aporoved and wili return the copy.

gyx:na‘ To Be C. d by IRS

We HAVE aoproved your apphcaton. (Please attach thus form to your return.)

T We HAVE NCT accroved your apphizausn. (Please afiach tha ‘erm 0 your retum.) However, bezzuse of your rERSONS stated sbove, we
nhave granted a 10-Gay grace penog from the date shown betaw of due date of your return, whichever s later. This 10-day grace perioc
15 considered W be a vand extension of tme tor purdases of elections gtherwrse required ts be mace on tmely hied returns

O we HAVENOT your Aher g your reasons Stated above. we CanAct grant your request for an extension

of ime 10 tile (We are not grannng the 10-Gay grace period.)

We cannot consiger your apphcat:on because 1t was fileC after the due cate of your return.

Otner

ao

A

Oate » . D

W the cozy at s form 13 10 OE relurned to an A0aress other than tRal Shown above. Dlease enter the 2odress where the copy Should De sent

Mot
Gilbert & Wolfand, P.C.

Plame
T NamORY #7G Hreet (07 P O Boa mernons 't Man 4 ML GeweereC (D HITENT 200TH1Y) N
» | 2201 wisconsin Avenue, NW, Suite 320 E)(\m‘ad' B2

PHAl O e oen sate sna P cace

Washington, DC 20007

For Paperwert Reducton Act Metica. see Bach of Torm.

Fom 2758 (e 118
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Y-16-%0 (' 9046 2758 1
2758 Application for Extension of Time To File Aaind 'l::‘ﬂ;;c

Nesomarm 1983 Certain Excise. Income, Information, and Other Returns

Degatmens ot tne Tegaran
inepras Spmrme bop » Flia 5 saparate soplication far aach return,

T
Pessewpes ppraham Lincoln Oooortumitv Foundation. Inc.
~ e =00 0=2 110wt 18 8§ Bas AumEe 4 Maa 3 A Qeer o0 (0 rRel 28E7 PSS

1275 Tremont Place :

fing pawr return

(See (7 L 30 0an vale anc LiP coay [e——— —
| Deaver, €O 80206 )} = Thesin

Note: Tazaayers wno hie a corporation income tas return. wicluding Forms §50-C. 990-T. ana 1120S. must use Form 7004 1o

request an extension of nme (o fie.
Parinersmigs. REMICs, ana trusts (exceot those that file Farm $50- T) must use Farm 8736 to request an estension of time to file.

1 Anentensionof tmeunmt ... S eptember 1s, 1esl . [ 1n which to file (Check onty ane):
C Form 70665 (0) = Form 950-PF O Form 1041-A O Form 3520-4 O Form 8832
T Form TC6GS (T = Farm §30-T {401(2) or 408(a) traws) = Form 1042 J Form 4720 O Form 8613
@ Form9900r §90E2 T Form 350-7 (lraxt other s Jove) ] Ferm 10425 O Fom 5227 O Farm 8725
7 Form 990-8( O Form 1041 (estate) ] Form 1 120-ND (4951 taxes) O Form 6069 QO Farm 8804
1 orgamzation does not have an otfice or giace of Business in the Unitec States, enecx trus dex . . R g~
2a Forcaencaryear 19 | 9 ) . or other tar year Deg INDENCINE . ...ennnnncnrncrnnneanmannnnns
B I tP1s taa year s lor tess than 12 montns. cheex ruy.:n Zincaireturn = Funairetum 2 Change in accaunung pencg
3 Masan estennion of litne to hie Been previously grante for this taz nu’ . . B Yes CnNe

4 Statencewan why you need the extennion
.segplece and accurace tax return f9

Sa It tms tarm 13 ter Form 706GS(D). 706GS5(T). 990-BL. 990-PF, 950-T. IOBEsm:) }ég 120-ND, 4720,
6063. 8612, 3623. 8725, or 8804 enter Me tentanve 1a1. {See rrmruf-nn " S ——

b If thes torm 15 for Form 930-PF. 990-T. 1041 (estate). 1042, or !!Oﬁm 817!6!41% mdis ang
estimared Lz Jayments made. Incluce any pner year overdayment Jlowed as 3 credit. (see

€ Balance due {suctract hne So fram line 53) include your payment with thrs form. or with FTO Cnunon nl

recurre? (see mstrugticns) PSC P i?em #x }

Signature andVeviﬁ:atwnm‘U had

Under sematties cif oenury. 1 gectare trat ! nave s tarm, ' g and . 3N8 to the best of
My knowiecge ang Senet (115 true ancinatliam to 3regare trus form,

Sunuare > \CQ\ND &s oue » N0 2490

File originar ano ane cogy. IRS will show below whetner ar nat your agplication i3 anproved and will raturn the copy.
?ﬁ&e to Appliicant—To Be Complated by IRS
We HAVE acproved your appication. (Please attach thes form to your return,)

C We HAVE NOT agcroves your agohcation (Please artach thrs form to your return ) Mowever, because of your reasons stated above. we
have grantec a 10-aay grace penod from the Gate shown Deicw of Gue 2ate of your return. whichever s later. This 10-day grace peried
13 ConsIdered 1a De 3 vald estenon of tme for DurDoses Of erezloNS Stnerwise reGuired 10 De Made on trmely hied raturns.

C we HAVE NOT aporoved your apolication Afer COonudenng your feascns stated adove. we Cannot grant your request for an extension

of ume to hie (We 3re not granung the 10-0ay grace 2enod.)

We canncs consiger your appikation Decause ¢ was hied after the due cate of your retum.

Otner .t

nn

Sar
il 34841

1 tne coay o' ts torm 1 10 be returned to an acaress Tner INAN LAt shown above CTEaNE EATEY The 3Caress where the €Dy shoutd e seat
Name

Gilbert & Wolfand, P.C.
NomBE 2 UL IS B O s A 08 & Mt 3 A) Qe 8 17PN saovELL) L

2201 Wisconsin Avenue, NW, Suite 320 Eﬁd’\\btf 2-8
Print T e e siae se 0P Cotw
Washington, DC 20007

For Paperwert Reduction Act Notice. see Bocs of tarm, form 2758 t2ev 1109
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11690 ( 3:1:; 2758 1
2758 Application for Extension of Time To File o, 1330148

(Res Novempe: | 349 f i Liem 10-3).9;
Desarmens ot ing Treasen Certain Excise. Income. Information, and Other Returns :
10422 Dpvonye Somvaty > Fila 2 separate application ter anch return.

L Na=y
’:::' wees ' Apraham Lincoln Opportunity Foundation, Inc.
. TRLmEP 27C 11e0110° B G Bat AumOr -+ Mau b 791 Onent 90 10 vt 200 eIET

; 1275 Tremont Place 2

171 s zr0mn s2aie ana LiP so0e

A Emptoper awtrh

| Denver, CO 8020& T e e
Note: T. whno fie a uncome lax return, incluging Forms 990-C, 990-T. and 11205. must use Form 7004 1o

request an extensson of ime 1o fie.
Partnersnips, REMICs. ana trusts (excest thase tnat file Farm 990-T) must use Form 8736 to request an extension of time to file.
1 An extension ot tme yntil July 15, 1991

[ " whieh ta file (cheek only one)’
2 Form 706GS (D) = Form 530.5F 0 Form 1041-A G Fom 3520A O Form 8632
O Form 7C6GS (M = Form 990 T (40102} o 4QMLa) trusty O Form 1042 - Form 4720 O Form 8613
(G Form 95Qor 95022 T Form 9807 (trust atner than aoave) 5 Form 10425 C Form 5227 0 Form 8725
= Form 990-8L 2 Farm 1041 (estate) T} Form 112C-ND (4951 taxes) = Form 6069 o Form 8804
1t orgaruzation goes not ~ave an gtice or 21ace of Business 1 e Unitec States. theck this bon . L=
2a For caiendaryear 19 90_ ©F Sther tas year Deg . ang tﬂdlﬂl ......... ateesmscaccitncaasnann
B M trus 11 year is tor sess than 12 mentns, crecs rnun T tonairetwm T Finmreum CMn.e n l::eurmn‘ :enoc
3 Mas an extensron of e 10 tie deen Dreviousiy granted for this taz year’ .2 Yes ENe

4 State in gewnl why you neec tne extension _ Additional time is reg_\_x;_r_g_d.__j..q _q;_“r";q f,],lg Annnnn

complece. TATe A% Teturn for Che Vesr.

Satt !nu lunﬂ 13 tor Form 706GS(D). 706GS(T). 990-8L. 950-PF. 950-T. 1041 (estate). 1042. 1120-ND. 4720,
6069. 8512. 8611. 872S. or 8804 ente” Me tentalive taz. (sae MStrucuons) . AY
B !t form 53 for Form 990-PF. 950-T. 1041 (estate). 1042, or B80L enter any Mumue credns and
esLMatec iz payments Made InCluse Ny DNior year overpayment allowed a3 3 crecrt. (3ee .8 !
€ Baiance que (sudtract ime So from e 5a) Include your payment wrth s torm. or deposit with FTD Guunnn o . )
regurec (see nstructicns) } )

Signature and Verification

Unger penarties of deriury. | dectare tnat | have examuned s form, meruding ane . ang to the best of
My xNowiecge anC Jene!. 11 1S true Correc:, anpsamDiete. ING Nat | am authorzes to Dleu'! thes torm

Signature » RCQ,_\ & ™ e » N2 .80 ! § Q
File originai and one copy. IRS will show deiow whether ar not your appiication s 3pproved and will return the ce| ST e |

Ngtice to A To Be C. dy IRS ’
We HAVE aooraved your 2osication. (Please attach this form 1o your retumn.) 0. S lﬁm

T We HAVE NOT approvea your appiication (Please ariach this farmto your return.) However. because of your reasons stat
nave grantec a 10-day grace sencd from the date Shawn Deiow or due qate of your return, whichever o later. Thas 10-day (rln penoc

13 10 De a vand at ume for of ewecuons 38 required to De Made on umely hpsm'_'_'"
C we MAVENOT your After g your reasens stted above. we CaNAOL grant ywv MM P‘ﬂﬁ‘!aﬂ-en

of tme ta hie (We are Aot granung the 10-day grace deroe.)
We cannal ¢cansiger your ICOUCINION Decause @ was hiteG aftar the due date of your

A [ T o
4 Sate »
1f the cooy Of this t0r S 50 De returned 10 an agcress othe’ INan INaL shown JCave Diease enter the acgress where the CoDy SNOWID De 3eft
|
Prease Gilbert & Wolfand, P.C.

Type [ Fomor

Miertr 3 O Bas ~usndpe «t Mman @ nG1 08 w7 e0 10 UKL JGTTL) . .
01 Wisconsin Avenue, NW, Suite 320 Exhlb“’ 28
Print I Tie 0 Wmmr bimve onc LP OB !

Washingron, DC 20007

Rew 1189
For Paperwers Reducton Act Metice. 30¢ Boct of form. Porm 2758 (men

-
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e ( 0048 2758 -
2758 Application for Extension of Time To File T a3
:;." ::x :'u:‘M Certain Excise, Income. Information, and Other Returns
boteitipy pSliig » Flle a separate appiication fer oach return,
, Name
::"::‘ tees | Abraham Lincoln Opoortunity Foundation, Inc.

NumDe SAG 1TEE110° © G 801 momDer of Man 1 ngT OReee 0 (3 TIreEt 2007 RIS

1275 Tremont Place 1

Empiwyer ont:ircation sqmawr

[
|
13
|- Denver. CO 80204

Note: Taxpayers wno fie 3 corporation mcome tax return. incluaing Farms 990-C, $90-T, and 1120S. must use Form 7004 o
reguest an extension of time (o fite.
Partnersrps, REMICs. ana trusts (except those that file Form 380-T) must use Form 8736 to request an extension of time to file.

1 An extension of ime until July 15, 1991 . 1n whien to file (check only one):
C Form 706GS (D) 3 Form 1041.A4 D Form 3520-A O Form 86:2
D Form 706GS (M Z form 9307 (012  or 40801y s [T Form 1042 C Form 4720 O Farm 8613
@ Form 9900r 990E2 = Form 930-7 (truxt other than adave) i Form 10425 O Form 5227 O Ferm 8725
T Form 990-8L [ Form 1041 (estate) 2 Form 1120-ND (4951 taxes) [ Form 6069 O Form 88C4
It arganization oes not nave an otfice or glace of business in the Uniteg Suxes check this dox . e
2a Forcaiencaryear 19 90, or otner tazyearoegmeing | ____.._..0 eeennnn angencing....... teeseressaaanan —eecvenann
b It tris tax year 15 for less tnan 12 montny, cnech reason = iniuatcetumn T Finai retum Chlnu n u:cummg penoo
3 Has an eatension of ime ta file been previously lnnled tar trus tax year’ .o Yes [ONo

4  Siate in deta why you need the estension

ate tax rer.urn for the year.

58 It thus torm 3 far Form 706GS(0). 706G5(T). 990-BL. 990-PF, 990-T. 1041 (estate), 1042, 1120-ND| 4720, -~ . L
6069. 8612, 8613, 8725. or B804 enter the tentative tax. (see mstructions) . . . _!—‘i’:

b It trus form @ for Form 990-PF. 990-T, 1041 (esute). 1082, or 8804 enter any nfunubu mdb A R e <
estmates Lz plyments Mage nclucCe any pnor year overpayment allowed as 2 credn. (see E 2.1 91 -

© Balance gue (sudtract ine 50 trom line Sa). Include your payment with this torm, or depesit with r-'I'DCnnw;u!__ —— =
reguited (see instructions) S 1 TN A

Signature and Veriﬁauan
Under oenattes of perury. | gectare that | have s tarm, ang anc to the bes: af

My knowlecge anc benet. € 1S true. Correct. an lete: ana :nat | am autnorized 1o pregare this form.

Signature > x\c\ C?\ Date » l\ 23 %

File original ane ane copy. IRS will show Beiow whether ar not your a00iication 15 3DDroved and will return the capy.

;‘}ﬁ& to Appitcant—Ta Be Completed by IRS
We HAVE aporoved your apotication. (Please attaen tvs form to yeur return.)

O we HAVE NOT acoroven your apohication. (Please attach this form to your retur.) However. Decause of your reasons stated above. we
Rave granted 3 10-2ay grace peniod from the aate shown Delow or Gue date of your retumn, whichever s iater. This 10-day grace pericc
1S Consigered (o be 2 vahd extension of ime for purposes of elechons atherwise required to de made on Umely fied returns.

O we HAVENOT your Afrer g YOUr reasons stated above. we CaNNOT grant your reguest for an extension

of tme to hie. (We are not granting the 10-day grace period.)

We cannot consiaer your agpiication becayse it was filed after the due date of your return.

oo

Otner o eieeaaans . 7 IO A Y S0y S A,
Y A
- 7/ Owwere
Qawe ™
It tne coov of this torm S ta De returned (o an Acdress other tNan that shown anaove Diease enter the acaress where the cOPy 3N0uUlC Be sent
Nome
Please Gilbert & Wolfand, P.C.
1 NomONt 41 sarew( 1or 7 O BOs AumDIT 1 M 5 N8t GowrereC LB IFPTT 2GOVTAS] el
or 220] Wisconsin Avenue, NW, Suite 320 EX‘/\lbt+ %
Print Trie o tomn yLate anc 2IP coO®
Washington, DC 20007

For Papereers Aeduction Act Notice. 30 Back of term. torm 2758 0 11 8%
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remsncezssey _Abranam Lincoln @ artunicty Founda tion, Ine. . 004
. Statement of Program Service Accomplishmen See nstructions.) E
Duscribe what was achseved in carrying out your exempt purooses. Fuily descride fhe serv Rouunrad tor sction $01(cN3)
other relevant 1ntormation for each program titie. Sectan 501(c)3) an (4) umnmnun:l:sn: ::ﬂ(m:'m.:: :f'.m‘uhf:':«'ﬁx" a “M’ maations: options)
oromen
28 froduction of TV n. PATTiciparion. io...........
{Grants § ) 143,072
9 .
{Grants § )
- (Grants § )
31 Other orogram services (attach scnedule) . - . (Gnnu s )
32 Total program sarvice expenses (add ines 28 ¢ 'muu_:!h EDN I . L > 143.072
List of Officers, Directors. and Trustees (List eacn one !ven nf nn( See )
(D) Titie ang average {C) Comgenwanon | {D) Conmoutions {E} Expense
(A} Name 2nd sdcvess AOUrI 0O weee (" Ot pant, evweay 12 empleyee account and
Sevoted to Donton o) Denett pans other SNOwaNCES
Howard. Callawaz ... Chairman
enyer CO 20 Hrs./Wk =0 =0- =0
Kay Riddle . Secretary/Ireas.
Denver. CO 20 Brs./Wk - -0 -0- =0
Other Information—Section 501(cX3) organuations and section 4947(a)(1) chantable trusts must |y |
7 also and attach S A (Form 990). (See mstruction C1.) b o
33 Di the organization engage in any achvity act previously reparted to the internal Revenue Sernce? . . . .
It “Yes,"” attach acetailed description of each activity.
Were any changes made to the orga g of B g butnotreportedtaiRS? . . . ., . .
1t "Yes,™ artach 3 contormed copy of the changes.
+ H.the organization had income from business activities. such as thase reported on lines 2, 6, and 7 (amang cthers), dut
NOT nponcd on Form fso- " & :n Fl sumnem uplammmremn for not gme‘ the mcome on Form 990-T.
1ncon
3 Didthe cmné:nun‘uv. unrel lld busmess gross mcome ot $1,000 or more durmg the year covered by this retum?
b If “Yes," have ynu filed a tax return an Form 990-T, Exempt Organzation SBusiness Income Tax Return, forthis year? . | N/|
36 Wasthereali ter or dunng the year? (See instTuctions.) . X
It “Yes.” aRtach a statement as described in the instructions.
378 Enter amount of political eavencitures, direct or indirect, as described i the instruchons. » El-‘—%h“e ! %
b D1a you file Form 1120-POL, U.S. income Tax Return tor Certan Political Organizations, forthis year? . . . . N/l
382 Drd you borrow from or make any loans to any officer, direcior, trustee, or key lmloyte OR were anysu:h loans rrnd: Vi
in a prior year and still unpaid at the start of the penod covered bythlsmum . P . v
b {if *Yes.” aftach the ified i the ana enter the amount lmﬂnd .
39  Section 501(cX7) organizations.—Enter:
& Initation fees and capital contnbutions included en ke . . . N
¥ Gross recopts, included on iine 9, for public use of club facilitres (uc ummchw) P
< Does the club’s goverming nstrumem or any written pahcy grovide far di
because of race, coior, or retigion? (see instructions) .
40  List the states with which a copy of this return « filed. » Districs. of Coi
41 Thebooksare ncareof » .. The Organization. T
- Locatedat ... Page..
42 Sectron 4947(a)(1) charitable trusts ﬁlm‘ Form §S0EZ m iieu of Form 1041, U.S. Fiduciary Income Tu Return.—Check here - O
and enle' the amuum of tax-exempt imterest received or accrued dunngthetaxyear . . . . . P 42 )
Please | Soay Somour S orm B ST e, T PO R R R S A SR
Sign |
* ’ Sersnre et oer Tore } Tam
Preparer's Dae |M‘
P:‘m' spraue ’ ‘E\CM(Q& . 11/14/91 wetemoioyes » )
Poner's | Fems nome or GILBERT & WOLFAND, P.C. Drom
Usa Oaly fropiony 2201 Wisconsin Ave.,NW, Washington, DC

Exabit 28
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ALOF.TR Abraham Lincoln Opportunity Foundation, Inc.

Form 990EZ

1980

Schedule I - Part I, Line 1 - Contributors Whose Contributions for

1990 Are $5,000 or More:

The Family Channel
International Family
Entertainment, Inc.
1000 Certerville Turnpike
virginia Beach, VA 22463

Amilore Foundation
310 South Street
Morristown, NJ 07960

Bruce & Nancy Benson
21509 Cabrini Blvd
Golden, CO 80401

Boward H. Callaway
Feundation, Inc.

1900 N. Michigan Ave., #520

Chicago, IL 60611

RJR Nabisco, Inc.
50 New Commerce Blvd.
Wilkes-Barre, PA 18762

6/28/90
10/25/90

9/6/%0

8/23/90

9/20/90
11/1/90

10/17/90

$ 22,250
25,500

5,000

10,000

5,000
20,000

5,000

———— e

$ 47,750

5,000

10,000

25,000

5,000

§ 92,750

Ednbit 28
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C ¢ st

ALOF.TR Abraham Lincoln Oppertunity Foundation, Inc.
Porm 990EZ - 1990

Schedule II -~ Part I, Page 1, Line 16 - Other Expenses:

Bank Charges $ 58
Graphics 20
Handbook Expenses 159
Interest 757
Licenses & Fees 70
Meals 115
Payroll Taxes 1,812
Photography 50
Production Costs 79,574
Seminars 265
Telephone/Phone Banks 20,737
Travel 1,844

Total Other Expenses $ 105,461

Schedule III - Part II, page 1, Line 26 -~ Liabilities:

Beginning End of

of Year Year
Loan Payable $ 0 § 45,247
Payroll Taxes Payable 0 - 31
Total Liabilities $ (] $ 45,978

Exmlnt 28
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. C e 0052

SCHEDULE A Organization Exempt Under 5u1(c)(3) 01D 0. 15430047

(Form 990) (Except Private Foundation), 501(e), 501(f), S01(k), or Sectian 4947(a)(1) Charitadte Trust ﬂ @ 9 0
carrment » Supplementary informatlon

[rebritty-sulitiy mmsl":‘mrv » Aftach to Form 990 (or Form 990EZ).

hame Empieyer enutication number
Abrsham Lincoln Opportunity Foundation, Inc.
[EX3] Compensation of the Five Highest Paid Employees Other Than Officers, Directors, and Trustees

{See speclfic Instructions.) (List each one. It there are none, enter *None *) -
(b) Title ano average (dyComnounanata | (e) Expensa aczoumt
(8) Name and adgress of smpioyses oad more than $30,000 ROUrS DIV waek (€) Compensstion empicyee ang atrer
Sevoted to pasmron benairt o allowsnces
None
Total number of other emnlcyeu pzld over o)
$30.000 . > /4

m Campensatlon ol the Flvs nghest Pald Persons for Professional Services
{See specific instructions.) (Lst each ore. If there are none, enter “None.”)

{8) Name anq scdress of persons paxd more than £30.000 (®) Type of servce (€) Compensation

Total number of others recemng over 330 000 for

protessional servces . . » ~0- ; 7 T
U] Statements About Activities v(f)’l ':‘:
1 Ounng the year, have you attempted to influence national. state, or local Ieﬁsmxon mc!udmg any attempt to , ' X

influence public cpinion an a legisiative matter or referendum? 1

If “Yes,” enter the total expenses pad or ncurred in with the grs| i S

Compiete Part V1 of this form for organzations that made an election under sechion SO1¢h) on Ferm 5768 or ather

For other g "‘Yes,” attach 3 statement gmng a detailed descriptian of the legisiative
anda i of the Pag or Incurred.

2 Dunng the year, have you. ether directly or indirectly, engaged in any of the following acts with a trustee, director,
pnincipai afficer, or creator of your organzation, or any taxable organzation of corporation with which such person s
affillated 23 an officer, director, trustee, majorrty owner, or prm:lpal beneﬁcurr

a Sale. exchange, or leasing of property?, . . . e e e e e e e ]
b Lending of money or other extensionoferedit? . . . . . . . . . . . . . . . . . . . . . . L.28 X
c Furmishing of goods, services, orfacilites? . . . . . . . . . . . . . . . . . . . .. .. . |2 X
¢ Payment ot (or or of itmorethan$1,000?. . . . . . . .l2d X
« Transter of any part of your income or assets? | . o I ] X
It the answer to any question s *"Yes," attach 3 dezalled i the .
3 Do you make grants for scholarships. fellowships, studenticans,etc.? . . . . . . . . . . . . . . .| 3 | | X
4 Attacha g how you that or bu: from you
in turtherance of your chartable programs qualify to receve payments. (See specific mstructlons )]
For Paperwork Reduction Act Notica. see page | of the instructians to Form 990 (ar Form $90E2). Schedule A (Form 990) 1990

Fmbit 28



" Abraham Lincoln OpyorCity Foundation, Inc.

Schedule & (Form 990) 1990

321

358885

Page 2

Y Reason for Non-Private Foundation Status (See instruchions for defimtions.)

The arganization is not a private toundation because it s (please check only ONE appicabie box):
of Section 170(bX1XAXG).
A senoot. Section 170(b) 1 XAXi). (Also compiete Part V, page 3.)

E A nospital o a cooperative hosprtal service organzation. Section 170(5X 1 XAX).
! AFeceral. state or local gavernment or governmental unit. Section 170(bX1XAXv).

13

Achurch, of

-0f

D A medical 3

An orzanzation operated for the benefit of a college or

ALOF
0053

with a hospital. Section 170(bX 1 XA)(iD). Enter nama, city, and state
ofhaspltal B et reaea e eaeaannaa

170(5)(1 XAX ). (Aiso complete Support Schedule.)

Section 170(b)(1XAXvi). (Also compiete Support Schedule.)

An that

taxable income (less secuon 511 tax) from

A community trust. Section 170(b)(1)(A)(v0 (Also comptete Support Schedule.)
() no mare than ¥ of 1ts suppart from gross investment income and unrelated business
after June 30, 1975, and {b) more than ¥

by the

unit. Section

An arganzation that normally recerves a substantal part of s suppor: trom a gavernmental unit or from the general public,

ot 1= supoor: trom cantnbuuons, membersiup fees. and gross receipts from activities relategd to s chamable, etc.,

ject to certain

0

section 509(aX3).

An organzat:on that 1s not controlled by any disqualified persans (other than

See section 509(a)2). ( Also complete Support Schedute.)

and supperts
Gescribec in: (1) baxes 5 through 12 above: or (2) section SO1(cX4), (5), o (6), if they meet the tast of section 509(aX2). See

Provide the tollowing intormation about the sugperted

(See

for Partiv, box 13.)

(a) Name(s) of supported organzation(s)

(b) Bax number
from above

14

L An ang

to test for public satety. Section 503(a)(4). (See specrfic instructions.)

Supoort S, {C U

only H you

box 10. 11. or 12 above.) Usa cash method of accounting.

.

Calendar year (or flacal

(=)

&)

{e)

()

(®)

year beginningtn) »

1988

1988

1987

1986

Total

Gits, granws, and contnibutiens recerved. (Do
00! inciyde unusual grants. See Line 28.)

—0-

13,630

8,032

20,421

42,083

16

Memoership lees received

17

Gross receipts trom acmissions, mer.
Chancrse sold of services pertormed, or
tumisning of facisties i any actvity that
15 nOt 3 Dusiness unrelated to the
organgzation’s chamabie, etc., purogse .

18

Graxs income from nterest.  dndends.
amounts reczrved trem payments on secunties
loars (secticn 512(a)(S)), rents. royaltres, and
unrelated Bupness tazadle income (less sec-
fion 511 tazes) trom bumnesses acquired by
the organaation after june 30, 1975 . .

57

12

69

19

Net income from ynrelated business
actvities not ncluged in line 18 .

20

Tax revenues leved for your deneft ang erther
pard to you or expended coycurbehalt . . .

21

The vaive of services o laciiues fumeshed t

generally furnished 1 the aubhe without crarge.

Other income. Attach schecute. Do not -
clude gain {or logs) frar sate of captal assets

Total of ines 15 through 22

57

13.642

8,032

20,421

42,152

Line 23 minys line 17

57

13.642

8.032

20.421

42,152

Enter 1% of hine 22

1

136

80

204

Jrganzations descaibed in bax 10 orll:

a Enter 2% of amount in column (e), line 24 .

b Afach a list (not open to public mspection) showmg ‘e name of and ‘amount cantnbuted by each perscn
{other than a governmental unit or publicly Supported organzation) whase total gms for 1986 mrougn 1989 31415

exceeded the amaunt shown in line 26a. Enter the sum of all excess amounts here

(Continued on page 3)

843

Exhibit 28
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0054
Scivecie A (Farm 950) 1950 Abraham’ Lincoln Opportunity Foundation, Inc. ) page 3
Support dul i ) (G anly If you checked box 10, 11, or 12 on page 2.) N/4

27 Orgamzatons described 0 box 12, page 2:

28

a Attach a list far amounts shown on lines 15, 16, and 17, showing the name of, and total amounts received in each year from,
each “'disqualified person,” and enter the sum of such amounts for each year:

(1989) (1988), __ (1987 .eeeecaecnn nqeeeen (198B6) s

Attach a ust shawing. for 1986 through 1989, the name and amaunt included in line 17 for each person (other than “discualifies
persons”’) from wham the organ@ation recewved more dunng that year than the larger of: (1) the amount an line 25 for the year;
or (2) $5.000. Include organzations descnbed n boxes 5 through 11 as well as individuals. Enter the sum of these excess
amounts for each year:

(1989) (1988) ) (1987 (1986).........ccceoee....

For an organzaton described n box 10, 11. or 12, page 2, that receaived any unusual grants during 1986 througn 1982. attacn a list
(not open to public inspection) far each year shawing the name eof the contnbutor, the date and amount of the grant, ana a briet
descnotan of the nature of the grant. 0o not include these grants in line 15 abave. (See soecific instructions.)

Private School Questionnaire
(Tobe leted ONLY by that ch box 6 in Part IV) N/A

29

30

n

' Yes | No
m | @
Do you have a racially mndsmm-mmry palicy toward students by statement in your charter, Uyllws other

g g orina of your g g body? ce . . g9 1
Do you include 2 mtemem of your racually nondiscnmunatory pehcy toward students n all your brochures,
catalogues, and cther written commumcations with the pubh: duhng with student admissions, pmgmns. and
scholarships? . . .o

Have you publiczed your racially nondiscnminatory policy through newspaper or broadcast media during the
pericd of solictation for students, or dunng the registration penod if you have no sohicitation prcgram w3 way f
that makes the policy known to all parts of the general communtty you serve? . . )
It ""Yes,” please describe: if “No,” please explain. (if you need more space, ameh a separate mlemem.)

32

w
w

Do you maintam the fallowing:

Records indicating the ractal compaes:tion of the student body, faculty, and administrative statf? .

Records ing that and ather financal assistance are awarded on a r:c.ally

nondisciminatory basis? . . . . . . . e .. .
Copres of all and pther wnitten communications to the punh: dulm;

with student and

Copies of all matenal used uy YOU Of on your behatf to snhm cnﬂmmmm’

It you ansvvemd “No™ to any of the above, please explain. (If you need more space, ttu:h a separate

"

Do you discnminate by race in any way with respect to:
Students’ ngnts or privileges? . . - .
Agmussions polices? . . . . . L L L L
E y of tacuity or i saf? . . . . .
or other i (See ).
Educational policies? . . .
Use of facilites? . . . . . |
Athletic programs? . . e e
Other em:umculzramvms’ - ..
If you answeled “Yes™ to any of the above, please explan. (If you need more space, attach 3 separate

FTm ~eanve

34a Do you receve any fi i3l and or trom a g agency?

35 Do you cernfy that you have ied with the of sections 4.01 through 4.05 of Rev. Proc. 75-

L

Hasyuumgmwsucha-deverbeenmuduwnded’ Ce e .
If you answered *Yes® to either 34a or b, please unhln using an attached seplrite m(emem.

50.1975-2C.8 587, covenng racial nondscnmination? tf “No.” attach an explanation. instructions for Part

EX\;\\\L)(+ 328
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Abraham Lincd Opportunity Foundation, Inc.

o 4
m Lobbym; Expenditures by Public Charities (see instructions)
{To be feted ONLY by an eligible that filed Form 5768) N/A ALOF
Cneck here » 2 B It the orga belongs 10 an (see 0055
rneckhere » b If you cheched a and “'bmiteg control™ apoly (see
. (] [
Limits on Lobbying Expenses Mtiates grove (10 be comptetd or L
36 Toal (g lobbying to int publicopmion . . . .

37 Total iobbying expenses to influence 3 legisiativebogy . . . . . . . - - .
38 Total lobbying expenses (add lines36and37) . . . . . . . . . - . . .
39 Other exempt purpose expenses (see Part Vlinstructions) . . . . Ce
40 Total exempt purpese expenses (add lines 38 and 39) (see mmmm) . .

41 Lobbyingnontazable amount. Enter the smatier of $1,000.000 or the amount dmrmmed
le—

under the following tabl

it the amounten line 40 is—— The lobbying nontaxable amount is—
Not over 3500.000 . 0% of the amourt om e 40. . . . . -
ONIXSMWOMIMMHMM SlWMﬁulS%dmmmmm -
Over 51,000,000 but ot over 33,500,000 . $175,000 plus 10% of the excess over $1.000.000 .
Over$1500000 . . . . .. $225.000 plus 5% of the excess over $1,500.000 .
42 Grassroots nonazadle amount (enter 25% of kne 1) . . . . 42
(cmplmuuumu.nnr-umu-mm:‘m&u-a-nmn—u.)
43 Excessofline 36 aver ine 42 . . . .. . 43
44 Excess of line 38 over fine 41 44

4-Year Averaging Period Under Section 501(h)

(Some organizations that mace a section SO1(h) electon doot have t compiete alt of the five columns
beiow. See )

the instructions for ines 45-50 for getaits.

Lobbying Expenses During 4-Year Averaging Pariod

Calendar year (or
fiscal year beginning in) »

®)
1989

(»)
1930

)
1988

(o)
Totat

(d)
1987

45 Lobbying nontaxable amoumt (see
instructiens) . . ..

46 Loboying umng amount (150* of
line 45(e)) .

47 Total Ionyml expenses (sn
instructions) . .

48 Grassroots nontaxable amount (see
mstructions) . . ..

A9 Grassroots ulhng amount (15096 of ©
ime 48(e)) -

50 Grassroots Iobuymg expenses (sn
instructions) . .

Exnbit 29
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0058
" Scnecuie A (Form 890 1990 Abraham Lincoln Opportunity Foundation, Inc. - . Page 5
informatlion Reg: g Transters Toand T and R Wwith itable E p
o
51 Duw the reporting nzation directly or indirectly engage in any of the following with arny other nzation | Yas | No

orga!
descnibed in secton S01(c) of the Code (other than section 501(c)(3) arganzations) of i section 527, relating
to palitical nmnn:mns?( ~

a Transfers from the ganization to a g exempt i of:
@Casnh. . .. ... PR Sla(] X
(i) Otherassess . . . . . . . . OO X 1)) | X
b Other Transactons:
(1) Salesatassetstoa exempt
(i) Purchases of assets from a exempt e Lo
(i) Renmief faclibes crequipment . . . . . . . . . . . . . R X . L1
(iv) Reimbursement amangements. . . . . . N e e e PN v
(v) Loansorloanguarantees. . . . . . . P L U]
(vl) Performance of services or or icitati e e e e e e e e e e e e B(vl)
¢ Sharing of facilities, equipment, mailing lists or other assets, orpaxdemplayees . . . . . . . . . . - - 3
d It the answer to any of the above is “Yes,” complete the following schedule. The *Amount invoived” column below should aiways indicate the

fair maret value of the goods, other assets, or services gven by the reporting arganization. [f the erganzation received (ess than fair market
valye in any ransaction or shanng arrangement, the calumn should also indicate the value af the geods, other assets, or serices received.

(a) ® () F‘ ) @
Lneno. | Amount involved Name of L ot snd shanng srrangemens

52a Is the organzation directly or indirectly affiliated with, or reigted to, one or more tax-exempt organzations

gescribed in sechon 501(c) of the Code (ather than sechon 501(cX3))or nsectton 5272 . . . . . . P D Yas G No
b If *Yes." comoiete the following schedule.
() ) 1)
Name ot arganaztion Type of organaation Description of reisticnship

Exwbit 28
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ALOF
0057

ALOF990A.TR Abraham Lincoln Opportunity Poundation, Inc.

1990 - 990EZ Schedule 2

b

Line 26(b) - Contributors Whose Gifts for 1986 through 1989 Exceeded the

Amount Shown on Line 26a - $843:

Hal Krause 12/16/86 s 2,500
2,500
$ 5,000
Howard H. Callaway Poundation 2/9/87 § 5,000
2/24/88 3,548
5/27/88 3,082
11,630
Bruce & Mary Benson 2/24/88 $ 7,000
6/17/86 5,000
12,000
Colorado Republican Committee 6/3/86 4,500
LePrino Poods Co. 5/9/86 2,500
$ 35,630

Exhint 29
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v~ o, X,

« Short Form I
rn of Organization Exempt From incon.e Tax
QQOEZ u.:;re,t.‘i.m sm(c) olg the internat Revenue Code (except black jung benefit tust or ﬂ®91
e foundation) or saction 4947(a){1) charitable trust This Form is
3 Fummmmmmmmmﬂ&.@ﬁwwmm Open to Public
than $250,000 at the end of the yeu. Ins,
[t el g v«mrawmmamwmmmwmmumw n-cu‘
2 For the calendar year 1991 or hiscal yew begmnng 1991, and ending 19
Mease B Name of arganuzavon € Empioyer identification sumber
yw®* | Abraham Lincoln Ovportunitv Foundation .
onni or Number ano street {or P O. box ng.. f mal 15 not debvered 10 Street mm)l Rooavsute | D State registration number
o 440 Firsc Streer, NW 400
Soecfic [T, tawn, or post aftice, state. and ZIP code E Enter four-digit group exemption
som DC__20001 uroer (GENY

sorm. Washinaton.
F_Checx type of orsanizauon—Exemot under secaon » [ 5011c} {3 ) (insert number), OR P section 4S47{aK 1} trust

G Cneck ® [ | f exemoton acplication oending.
W Accounting metnoo (X] Casn [ ] Accruat [ Otner (specty) » T 1 Check » [ d acaress ed.
4 Gh'ckPD|1yougrossucwummfﬂ\lwﬂclmm$25mennenmﬂhl:emplludwnwﬂhlﬂs But if you recaived 3

Form 930 Packace in the mail_you snould fils a retum without financial data. Some states require 8 compisted retum.
>

K Enter 199 gross recewts (add back lines 55, 8b, and b, to live 9)
o ? # $100.000 or more. mm-rmmmdmma.

Pa Staternent of Revenue, nses, and Changes in Net Assets or Fund Balances
1 Cernbutions, gifts, grants, and suTular amounts received (attach schedule—ses Sch. 1 48,950
2 Program service revenue . . B 2
3 Membership dues and assessments (see mslrucnons) e e . 3 o5 T
4 Investment ncome ., . . FS 4
S8 Gross amount from sale of asu!s other m:n mvnnxary . Sa
b Less: cost or other basis and sales expenses . . . . . . . . LS
¢ Gain or {loss) ine Sa less une 5b) (attach scnedula) O L
é 6 Special events anc (artach
H & Gross revenue (not including $ of connbutions
rportedonlne 1) . . . . . . . el !
b Less: direct expenses . B X
€ Net income or loss) {ine &a less Gne Sb) P I I
7a Gross sales less returns and allowances . Ta | |
b Less: cost of goods sold e e ™
¢ Gross profit or {loss) (ine 7a less Ima 7b) e e e e e e e e e . L2
8 Other revenue (descnbe » ) |8
9 _Total revenue (add lines 1. 2. 3. 4. 5c. bc. Tc. and 8). e e >l 49,058 |
10 Grants and similar amounrs pad (amach schecule). . . . Schedule IJ | 10 2,500
11 Benefits pad to or for members . . . . e e e e e 1
5 12 Salanes, other compensaton, Indlmploynbuwﬁts e e 12
£ (13 Protessional fees and other o i P I |
E 14 Occupancy. rent, utlities, and MaMenance . . . . . . . . . . . . . . . . . . IS
15
:: zr:::\g publicanons, ugn. and shupping. ‘SeRedule TIT” © ° C C C C ,. Me kKL
Total expenses (aca ines 1D Trough 16). » 17 32,839
Excess cr (defict) for the ysar (ine § less ine 17} . . 18 16,219
Net assets or fund balances at begmnning of year (from line 27 :c(umn W)
(must agree with end-ol-year figure reported onpnor year'setum) . . . . . . . . . . |19 43,579)!
Otner changes in net assets of fund balances (anach explanaton} . . . . . . . . ., . (28] —
Net assets or fund balances at end of year (combine lines 18 through 20)
(27,360)

{must agree with ine 27 column (8)) . . L ;)
|zl I Balance Sheets—it Tcral assets on line 25, ::lumn (B) are szso ooo of more. you must fite Form 990 nstead of Form 9S0EZ.

A) Beginrung of year (W Enc of yaar
22 Cash, savings. and wwvestments . . . . . . . . . . . . . . ... 2,399 i22 1,118
23 Land and buiidings 23
24 Other assers [ ) 24
25 Totsl sssets . . . .. P 2,399 l2s 1,118
26 Total liabiiti e » __Schedyle v’ ) 45,978 1261 28 478
27 _Net a33ets or fund balances {column (B) must agrse with hne 21) . . (43.579) l27] (27,360}
For Paperwors Reducton Act Natice, 5e¢ page 1 of the sepsrats lnstructions. CaL No 106421 Form 990EZ 1991)

E\L\m\on‘)' 3
ALOF sy 1,240A

0058
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2758 APPUrdUI IV1 LA s= = v Lue W FuE €

- . 7 A 10312

Pupfih Certaln Ex. .e, income, information, and Othed sturns |~ ™
L o tmentd > e & severste sooilcation Kr sach vt ALOF

are 0o0se

pom fovoe | Abrahan Liacols Osnertus::v Foundation, Ing

orvgiret ond evm | Neurow 50 W ir PO tos w € Mt 8 ") Sewvered D VRN aocremy AL o maw A

sowy by 70 s

:I::::‘t!- 440 First Street, Nw 400

Fetctons o Cay 1Dwn. o San ITC NEe o TP 0w T oregn SO0, W8 TERC.OW T | mgiwrer Wnamcaties mme
Bacn) Wasnington, DC 20001

Now: Taxoaywrs who file 8 COPOroN Came Gz rarum, nchicing Forms 990-C. 990-T, and 11208, must use Form 7004 (0 request

an extension of ame (o fie.
Partnershigs, REMICS, andt trusts (axcept tnase that Ae Farm 950-T) must wse Farm 8738 1o request en astension of time 1o S,

1 A axtenyion of bme uti Decenber 13, 1992 % requested In which t fle {check only one):
O fomimesm [ rom sso-pr O rom 10014 O raomaoa O romae
O Fomrosssm O Fom 990-T ot or 4oma) . (3 Form 1002 O fomere O ramests
[ Fom 990 os 902 [ Forr: 9907 rust otner tan anove [ Farrn 10428 D rom s227 0 romar2s
O Form mmo-8L O Fom 1061 (etate) (ee ewtncvone) [ Form 112040 a9st txeyy ) Form 8080 O ramas
1 orpanizanon does nGt have an office o Place of business N T Unded States, check s bex . . . . . . .0 O

28 For calendar year 19 .91 | o other tax year begmaung ........ and ending
b 1 7us tax yeur @ for less an 12 MONTs, Check reason: O invtal retum O Firal vum 0 Change 1 accounting peniod

Has an sxtens.on of Une 30 file Deen praviously grated for s ax yea? L L L L, L, Dve Ono

State » dew! whty you need the
Addaticnal time 1s needed to gather the information necessary to file a complete

LX)

.and accurace return.
Sa if s form s for Form 706GSD), 706GS(T), 990-BL. 980-PF, 990-T, mxmumnm 4720, (
6063, 8612, 8613, 8725, or 8804, wter the Lartzive taa, leas Ay rorTwuncatie AR \“';\
b 1 tus form i for Form 990-PF, 930-T, 1041 (estate), 1042, or 8804, mmmmg g T
estimated tax payments mace. INCiude any pror yesr overpayment slowed a8 a et |,
[} ummwnumnmmmwmuhmw“m 1
Hroquired fSeeimstvehons). . . L L L L L L L 3-
llgnnnmdm [T
\u—m.-‘nu—"-nm—--v-mmmmu-u-.u-nudggiq”n—.
isns, “nmnl—lnm-bv-'-n

R NS = T e

Flle original and one ¢opy. IRS will show beiow or not your applicafion I8 approved end will return the copy.

Notice to Appll To Be ¢ by IRS

T ‘We HAVE aporoved your acpication. (Plezse attach this form 1o your retum)

[ We NAVE NOT approved your application. (Please afiach this fom 10 your atum.) However, becauss of your eesons
stated above, we have granted a 10-Gay gracs pencd rom the dats Shown beicw o dus date of your retum, whichever in

j,

Ister. Thes 10-cay grace penod s . avaid of bme for of jons gtherwise requirned to be
mace on tmety flec e
ing YOuF MRSICNS statad ADOVE, e CANNOL Qrant yous request for

O we HAVE NOT your conss
. an extension of me 1o fe. m-‘mmqu\o-aymm
of your retumn,

cannot consider bon because date
Sin U' fl‘? Q.—\Sn‘b‘mr“wucz QnAﬂc—
Have &eev-' G RANTE

I
[d - - =
[ L.} of s form s 10 be VM 1S N addrem 00w han Tt Shown abow. Dllele VY Tw address where e Shouks Be sere,
e
’ Gilbert & Wolfand, P.C.
~ Typs Msnon st ares PO, bum . § et B A Oobvermd D BN sy AR & adn re.
or 2201 Wisconsin Avenue, NW 320
Prvm «Cly. Wwn, @ puS k. G v DP con P Treg) SAYWE. M facure
Washingron, DC 20007
Por Puperwcrs Reducten Act Nolics, aee back of form. Ca w9788 tom 2758 Pov. 000
rum 2441

Cait 28
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2758 App’” tion for Extension of Time To( 7 Al ajig
o 2w 108 vertaln Excise, Incoms, Information, snd Other Return$ |
sl by > Flie & separsta aoplication for each retum. ALOF

0060

Npoe ¥2” [ Abraham Lincoln Ooportunitv Foundation, Inc
- Agt. or mmts fo.

reginat and ome | teuros ara sreet ior P.0. Dos MO, 4 Mt B NGt etvered B STEN KOOrER)

ﬁ:""""“ﬂ_ 440 Firsc Street, NW 400 .
netrucoars an Cly, wwn. o POl Offica. SN, &0 DP Cooe (1or foregn AOTeES. e AR} Emgoyer destfication ewster
Sacx.) Wasnington, DC 20001

Nota: Taxpayers who file a corporaion incame B retum, inchuding Foems 990-C, §90-T, and 11208, must use Form 7004 (o request

an axtension of ume 1o file.
Partnerships, REMICS, and tusts (except thase that file Form 990-T) must use Form 8708 (o reques! an axtension of time o fle.

1 An extension of tme untl November 13, 1992 s requested in which 1o file (check only coe):
O romroscs @ [ Form 990-PF O Fom 1041-4 O romaszoa O romaer2
O fom70sGsM O Fom 990-T 401(e) or 408a) vusn (O Form 1042 O Fom 4720 O Form 8813
) Form 990 or 95062 O Form 950-T frust other than above) [ Form 10428 O Fom s227 O fom a728
O Fom 9308 O form 1041 (sstate) (see rstrucuors) [ Form 1120-ND (4981 wxeyy (O Form 6080 O Fom ss0¢
1 organizauon doss nGt have an cffice or plsce of business  the United States, check tugbox . . . . . . .» O
28 For catendar year 19 .. 21 | or othe- tax year begINNIng ...ooees it and ending ...coeeremeenneens SOOI

b Iimmywul:xhsmnlzmm check rason: [ intint retum O3 Finat erum (0 Change in sccounting peried
3 Has an extension of ume 1o file been pravicusly granted for thistaxyear? . . . . . ., . . . . X Yes ONo
.

State n detal why you need the y . .
Additional tizme is needed to gather tne inrorzacion necessary to file a complete

2 recurn.
Ba I Uns fonm 3 for Form TOEGS(D). 706GS(T). §90-8L. 99C-PF, 990-T, 1041 {astate), 1042, 1120-ND, lm
6069, 8612, 861, 8725, or 8804, enter the tantatve tax, less any wh cedita. (See ) $
b I tus form o for Form 990-PF, 990-T, 1041 (estate), 1042, or 8304, enter anty rvfundiable credits and
estmated tax payments made. Include any pnor year averpayment aliowsd ss acredit . |, $
¢ Balance due (subtract line 5 from tine Sa). mmmtmm!um.ummmm
Cougon i required (See instruchons) . . . — $
&gn.mmd\hﬂﬁcxﬁon
Unow peralies of penuy. | Gecry T\T | Rve eraminel P TOm, NEng ECCOmEany ) achedues G ERteTeta, and 1 T bast of My NCwisioe and betiel,
T ® Tue, COMUCE, NG COMEte: NG T | &M AUTONISD 1© Sregare the Kym.

5.\...”.&.\%\ 220 0 OO owew X\é“\\Q\E

Fite original and one copy. IRS wlill show below whether or not your app is approved and will retum the copy.

Notice to i To Be C leted by IRS

Z/f:-HAVE approved your applicauon. (Plaase attach us form to your retum.)

0 we HAVE NOT approved your application. (Please attach this form 10 your retum.) However, because of your reasons
zmuﬂabovc.nnav-gunud|1Mymwmnalnwmmwmuudmmm«h

ister. This 10-cay grace period is 8 valic ion of tume for of otherwise requind 1o be
macde on tmely filed retums.
O we HAVE NOT aper your ication. After i g your reasons stated above, we cannot grant your request for

an extension of ume 1o flle. (We are not granting the 10-dsy gracs penod.)
a w-mxmmumaumb&ﬂw(wmwmm?ummm,
0 Otner " ~ S L S

fMy 2['8;_'592

[ ‘ FSZ zz

mdmmlbummMuﬁrmhMm mm-gmmnmmum

Gllbevc & Wolfand, P.C.

Type Nunow wxt vt i P.O. bos mo. I mal 3 Aot deirverad I aTest sacrem) Agt or s ro.
or 2201 Wisconsin Avenue, NW 320
Prnt Cay, Den, o pow Gffice, same, o] 2P oo (GF KFBEQN AOCFMNL TS PRECOGIN)

Washington, DC 20007

For Paperwort Reduction Act Notice, ses beck of form. Ca Mo, 119768 Fom 2758 Rav. #-91}

Bt 28 e 2en
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. 101 €& g
- e 2758 Apf -ation tension of fime fo § > Tt st
e, e 191} Certain Exclse, Income, Information, and Other Heturns |~
Compart e @ v Tt
framd i S N B Flis 8 s4parsts s0oiication for eech retum, .
Praase lyoe o fume s ALOF
o ity Abraham Lincoln Opportunitv Foundation, [nc. 0061
erging e o | NuTOw et (or PO Doa A0 @ Mad @ IO Gversa (D KU s AR & pote M.
€opy by the o
1 <
s | 240 Firsc Screer, w 400
;‘T"" C:!‘N.'ﬂstﬁ':l.ut:-vmﬂamv‘nem o aEnclons) Eﬂlqy&m-u
Washington, DC 20001 -

Note: Tascaysrs wha file a corporanan income tax retum, incluaing Forms 350-C, 950-T, and 11208, must usa Formn 7004 10 raquest

#n arension of ime 1o file.
Partrarshups, REMICS, and trusts (sxcep! those that fle Form 990-T) must use Form 8736 to request an extension of time 1o file.

1 An arunsion of tme untl ... ...... September 13, 1992 s in which 1o fle (check only one):
O rommess® O Form 950-pF 0 rom 1041-4 0 ramaszea O Fomser2
O rommecsm O Fom 990-Tuota o scs@ e (J Form 1042 O ramar2o O romests
@ Fom 930 or 950e2 [ Form 950-T st ctner than acee)  (J Fom 10428 0 Fom 5222 O Fomsr2s
O Fam eso-aL 7 Form 1041 fastan] isee nstncuons) [ Fom 1120-N0 (4951 taxes) (] Form €069 O Fom 8804
nmuucnuoum(muancﬂaapuc-a!w.msnnumnsmn.mmbox A =

28 For caencaryear 19 91 | or ome tax year begmnng ........ and eng
b i u3 tax year i for less Man 12 monms, check mason: Dmmﬁrmmmﬂmnwp«u

3 Has an axtension of ame 10 file Deen previcusly granted for s lax year? BOves Ono
4 Stata n detal why you Additional tize is needed to gather the information

need the
necessary to f*le a complete and accurate return.

Sa If this form 3 for Form 706GS{0). 706GS(T), 950-8L. 99G-PF, 990-T, 1041 (estate), 1042, 1120-ND, 4720,

6069, 8512, 8613, 8725, or 8804, antar the tartatve tax, \eas oy cudits. (See i ) $
b tus form is for Forn 990-PF, 930-T, 1041 (estata), 1042, or 8304, entar any refundabie creants and
eshmated tax payments made. include any pnor year overpaymaent alowed as 3 credit |, | $
¢ Balancs due (subtract ine 50 from ne 5a). Woywp:yrnmt-mmm«mmmm
Coupon A recured (See instructions ). . $
ﬂgmmnnnd\hﬂﬁaﬂon -
ummda-mle-:nmxmwumm O and SNt &g D Tw best of My Mowegs a beeal,
am e,

SRR Q—?\\ AN
Sonanre ;\.\N\ D oo Q? W ower \.\\KX\\J

File original and ane copy. IRS will show beiow whether or not your spplication Is approved and will return the copy.
No to Appli To Be C d by IRS
We HAVE apgproves your applcaton. (Please attach tus form 10 your return)
=] HAVE NOT approved your applicaton. (Pleasa arach ths form Io your retum.) However, becaiss of your ressons
j lul-dlbavl.mhavcwuda|Mmmwmwwlwmwwwdmmndmwnwh

Iater. This 10-Cay grace pemcd 3 & valid of me for of ctharwise required 1o be
Mmade on tmely filed eturns.
0 we HAVE NOT asproved your application. ARer consicenng Your (sons stited above, we Cannot grant your request for

an extensicn of bme to Kle. (We are not granting the 10-day grace penod.) PECENED
O we cannat consider your Appicaucn because 2 was filed ater the due dats of yorerplumy, '
O oer \‘ _ :,;
07107¢
S ]

1ad

Sea PA

Oae Iy
nneﬂumlamruh-mmmmmmmnmm% ﬁunn-nmmmh_cagzmum.
Prasse Gilbert & Wolfand, P.C.

Type Pasrow oo sres i P.O. X 15, § hed & X Owvwnd D R ATl AL o whe .
ar 2201 Wisconsin Avenue, NW 320
Promt Cay, Dwn, o pot OfiCS, Exta, s 2P ax Ky toragn KA. S NENCITY
Washington. DC 20007
Ca Mo 118768 Fom 2758 ey &30

e Eabid 28 won e
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T W gy e

2758 { piication for Extenslon of Time 1 File e eall
o are o) Cortain Exclse, Income, Information, and Other Returns | ™™
fomtralibpbmegd > Fie s spolication for sech retum. . aoF

Mo .

Poase Yo Abraham Lincoln Opportunity Foundation, Inc. 0062
mm-- NuTow orxi srest jor P O. box n0. § Mad 3 NOL Setvers) 1 TSR soowe) AGL & B .
copy by e s -
e | 440 First Street, Ww 400
rutuctions on Cay. Den. o pas o, SUrte. 8 TP cooe (Tor fowgn AOOTMI. N9 CRCHTRY [Tyre———
becs) Washington, DC 20001 —

Nots: Tazpayers who fike 8 COpOranon iNCome tax retum, inchucing Forms 990-C, 990-T, and 11208, must use Form 7004 to request
an axtension of bme to file.

Partnerships, REMICS, and busts (except thase that file Form 990-T) must use Form 8738 fo request sn axtension of time 1o fs.

1A ot tme uett ... 9Ly 15, 19392 8 adt in which to e (chack only one):

O romroscs @ O Fom sso-pr O fom 1041:4 O remaszoa O Femssi2

O Fomroscsm [ Fom 950-T 401 or 408(a) bugy [ Form 1042 Oromaro O romasny

B Form 950 or 95062 [ Forn 950-T frust other than adove) [ Form 10425 O romszr O Fomarzs

O fom 9m0-8L 0 Fom 1041 (atate) (sew nstrucuonsy [ Form 112040 4SSt taxes) [ Form 6080 3 Fom 8204
# crgancaton does not Rave an office of place of business in the Untted States, check thabox . . . . . . .» [

28 For calencar year 19 9.1, |, or other tax yaar beginmung ......... and ending

b Hf Tus tax yaar is for less than 12 months, check reason: Dlmmml:]rmmtlmhwaw -

file been Yoo
e o oss gy v 3¢ mﬁmmg;\.emxs needed to gather the N

3
4 Suate in detal why you nesd the Accitional
lﬂ'o—ma:'.on necessa“v to file a complete and agcurate return.

Sa If thss form is for Form 706GS{0). 706GK(T), 990-8L. 990-PF, 950-T, 1041 (estate), 1042, 1120-NO, ‘720.

6069, 8612, 8613, 8725, or 8304, enter the tertative tax, less any nonvefundable credits. (See ) $

i tus form s for Form 990-PF, 990-T, 1041 {estats), 1042, or 8304, enter arty refundable credits and

sstimated tax payments made. Inciude any pror year overpayment alowed as a crecit | | .. $

Balancs dus (subtract ling 5b from line Sa). mcmummmmumm

Coupon A mecuired. (See instructions.) . . R

Slgnmnwwrlﬂc:ﬂm R
chwies g 1S 10 0 DeRt of My POWADE and Defet,

Uncier pengluss of panasry, | Geciere TRt § Mave eATwe! T o, InCaing
U9 vus, COMICt 470 COTOIS: ) AL | I UThORZES 1D Jrecers he R

é\o«\w\ OSSEATTINGN Qp?\m EALALTY

Fu- enghul snd one copy. IRS will show below whether or not your spplication Is approved and will rotum the copyY.

Notige to Appli To B¢ Completed by IRS
We MAVE approved your application. (Please anach this form 1o your retum.)

a We HAVE NOT approved your application. (Plaase attach this form o your retum.) However, because of your ressons
statad above, we have grantad & 10-day grace pericd from the date 3hown below ar dus dats of your retum, whchever B

o

ister. This 10-¢ay grace peviod is . s valid jon of time for of otharwise o de
mace on trmely Aled retume. -
O we HAVE NOT approved your Afer mmWMnmmmmh

mmdmbﬂo.(w.mnmwnmmw-aymm) i,
O We cannct consider your application becauss it was filed after the dus date of your retum. . )t

O other

[ a ~ :
¥ e cooy of s frm s 1o be WeUmed 10 0 sckwas other Tan that shown Koove. plesse erter B sccresl whers B copy Whoukd be st
Narre
Gilbert & Wolfand, P.C.
Tree Nurtw od sres o P.O. bom /o, F mad B not Sefvered 1 strest iarem) L S ALY
or 2201 Wisconsin Avenue, NW 320

Print Coy. won, o pas ofica. St3m. 00 2P coce o Kregn sodreet. e FELCIY
Washington, DC 20007

For Paperwork Reduction Act Notics, see beck of form. Can. o 119768 rom 2758 gev. 491

EY\\"\lbﬂ- 7.8 wnm 2,441
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fz= g vy Abraham Lincoll” ‘poortunicy Foundation Id

E n! l Staterment of Pm;::m Serv.ce Accnmglishmen!ﬁSee INstructions )

Descrioe what was acrieved i camyng out your exempt purpases. Fully cescribe the services providea, the
numper of pefsans oenelned or Other relevant infogrmation for e:ch pmgram tile.

>»F participation in .
[Grants § )
................ ALOF
0063
........ (Grants $ b
31 QOther orogram services {anacn scheculel . . . .. . . . . (Grans$ )
32 Total program service expenses (add lines 28 mreu 3 31) . R 30.339
Iz’ﬂ List of Officers, Directors, and Trustees {List each one even i nol sated. See instructions.)
(8) Trw anc average (€1 Compensaton | (D) Conmounons. (B) Exoensa
A) Nama anc acoress POUS DAY wesk ™ not pasd, 1o empicyee ALTDAT Ing
cevotea 10 Sosmon omar zeve.) Denelt plans Olner Jilowances
Hovard. Callaway. IChairman
Denyew (N 20 Hrs. /Wk ==0- =0= =0-
Kav..Riddle. Secretary/Treas.
Nanysr (0 90 Hre, /Wk =0 == =0-
ZZXT  Other int jon—Section 501(e)3) 's and section 4947(a)(1) chantable trusts must | T\

also complete and attach Schecule A (Form 990). (See instruction C1.)

33 O the organizaton engage in any achvity not previously reported to the internal Revenue Service? .
If “Yes.® amach a detaled descnption of each actvity.
34 Were any changes made 1o the organzing or g g but nat reported ta IRS?
't "Yes,” attach a confarmed copy of the changes.
5 if the organization hac income from business activites, Such as those reported on lines 2, 6, and 7 (among others), but NOT
reported on Farm 950-T _attach a starement axslaqung your rasop for not repertng the incams on Form 950-T.
8 Did the Organ2aton 1ee wuedled uwasiess Gross MEdME of 310U o more atnng tia'yearcovered by this mtum? . |
b If “Yes.® have you filed a tax return on Form 990-T, Exempt Organization Business Income Tax Retumn, for this year?

36 Was thers 3 li or during the year? (See instructions.)
It "Yes,® attach a as n the
37a Enter amaunt of political expendiures, direct o INCirect, as in the i » (37a] None |
b Did you file Form 1120-POL, U.S. Income Tax Aeturn for Cenain Poltcal Qrganizauens, for tus year? , . . .

38a Did you boow from, or make any loans o, any officer. direcior, trustes, or key employes, OR were anty such loans
made in a pnar year and suil unpaid 2t the start of the penod covered by thus etum? . . . . . . . . . . .
B ! "Yes,® attach the schedule specified i the Mstucuons anc eMer the amount involved .
38 Secuon 507(c)7) erganzatons.—Enter:
a Initiavon fees and capnal contnbutions included online 9 . | . e e e
b Gross recepts. incluced on line 9, for public use of ciub facllites (sec .
¢ Oces the clud’s governing instrument or any written policy pmviee for
because af race. color, or religion? (See insmms.) .

no. . 202).. 4BL= 328

Located at B Pags..l
42 Section 4947(a)1) chamable trusts fitng Form S90E2 in lieu of Farm 1041, U.S. Fiduciary income Tax Retum.—Check nere & D
and enter the amount of tax-exemct interest eceiveg or accrued dunng thetaxyear . . . P | 42 | {
w-mswmluﬂumumnm mmmwwwmumﬂwwwng-
Please and Seved. ¢ a0 GomGiete. DeCW/ANON of (reGi/er (OTar TN GMear) @ Dased 0N &N 1YOMALON Of WIUCN DRPOATIF NES ANy ANOWHCOE
Sign ’ e !é, /7’ g
Here ) > } Taoe
i Pr Crecx o sa-
o areral e Tl Ry P03 lomam o
Fem s name o0 GILBERT & WOLFAND, P.C. 2P coae
1o Only | B P 3901 Wisconsin Ave. NW. Washington, DCl 20007

Bt 28
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